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VATI Program Description

Provide financial assistance to supplement
construction costs by private sector providers to
extend services to areas that are presently
unserved by any broadband provider.

Expansion of broadband is a priority of Governor Northam

FY2021 proposed at level funding of $19 million




Virginia Telecommunication Initiativ

Year to date

AAwarded $25 million to 29 localities

A53,254Virginia residents, businesses and community
anchorswill have access to broadbaisgeeds greater than
25Mbps/3 Mbps

AActual implementation speeds range from 10Mbps/3Mbps
to 2Gb




Stakeholder Involvement

AHeld three (3) Input Sessions on April 14, 2020, April 23, 202C
and April 27, 2020

AReceived ninetywo (92) comments from twentive (25)
unique sources from Input Sessions and written comments




New for 2021

Unserved areas are defined as having broadband speeds at or below 25 Mbps/ 3 Mbps.

Due to inherent potential of overlap, wireless applicants are strongly encouraged to contact DHCI
for assistance

Private ceapplicant must contribute a cash match (minimum 10%). If below 10%, must provide
details demonstrating appropriate private investment in relation to the density and scope of
project.

Provide details on items being leveraged for project
Changed Public Notice to VATI Notice of Application
Challenge Process

A Planned service is eligible for a challenge if state of federal funds have been awarded.

A Challenger must use the project area maps submitted by the applicant in their submission
of a challenger. Challengers are encouraged to submit additional maps.




FY21 VATI Timeline

A April 147 Guidelines stakeholder meeting #1:11:00am - 1:00pm

A April 237 Guidelines stakeholder meeting #2:1:00pm - 3:00pm

A May 181 Guidelines public comment deadline

A June 91 How-to-Apply webinar

A July 137 Deadline to submit the VATI Notice of Application

A July 1771 DHCD posts VATI Notice of Application on the VATI website
A August 17 i VATI Application deadline

A August 24 i DHCD posts applications on VATI website
A September 231 Challenge application deadline

A November 9 i Deadline for responses to challenges
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' Eligible Applicants

AUnits of local government (Towns, Cities,
Counties, EDA/IDA, Broadband/Wireless
Authorities, Planning District Commissions,
School Divisions, etc.)

AMust have private sector provider as a co-
applicant.
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Application Components

A Demonstrated Need
A Project Readiness
A Budget and Cost Appropriateness

A Commonwealth Priorities




' Definition of Unserved

An area with speeds of 25 Mbps/3
Mbps or less with less than or equal to
10% service overlap within the project

area.

Areas lacking 10 Mbps /1 Mbps will
be given significant priority Iin
application scoring.
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Demonstrated Need

Project Area Description:
A Narrative Description, including a project area map
A Existing providers, including source of information
A Existing federal funds (CAF Il, ACAM, Reconnect,

and Community Connect) in or near the project area
A Rural Digital Opportunity Fund (RDOF) eligible census
blocks

A Determination of unserved and anticipated overlap
A Total number of passings in project area
A Deployment Speeds

A Network Design
/A



Map Example
Needed Improvement




Map Example
Detailed Wireline Map

Node on Fiber Network

o] Customers with Phone only (17)
(o] Customers with DSL < 10/1 (25)

= 911 Address/Structure

Project Areas




Map Exam
Detailed Wireless Map
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® Residential address - Total 1213

@ Commercial address - Total 151
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Type of Passings

Residential

Businesses (nothhome based)

Businesses (hombased)
Community Anchors

Non-residential

Total Number of Passings

*New in 2021*
Sample Passings Form

Total Number in Project Area

Number with Speedsat 10/1 or
below in Project Area




