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KNOPELESLIE

https://youtu.be/6M85mBOUcWc


Outcome

An increased understanding of the grant manager’s role & responsibilities.
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People

Who needs to be on the PMT?
• Sparkplug/Project Area Rep

• Elected Official

• Chief Administrative Official

• Project/Program Manager

• Financial Manager

• Architect and/or Engineer

• Attorney

• Housing Rehab or Façade Board

Friends





Waffles



It is your responsibility to make sure the task gets done.



Paperwork



If it’s not in writing, it didn’t happen.
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Processes.
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Questions?

Questions?





Kathi Boatright

Community Development Specialist

DHCD Abingdon Field Office

kathi.boatright@dhcd.virginia.gov

276-274-8453


