


A JOURNEY FROM 2014 T0 2024

® 2014 PROCESS STARTED TO REVITALIZE DOWNTOWN

® PLANNING GRANT APPLICATION SUBMITTED & FUNDED IN 2015
® CDBG APPLICATION SUBMITTED IN 2016 {NOT FUNDED}

® CDBG APPLICATION SUBMITTED & FUNDED IN 2017

® DOWNTOWN REVITALIZATION PROJECT CLOSED OUT 2022

® THEATRE REHABILITATION CONSTRUCTION 2019-2024
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THINGS TO GO/GROW ON

® COMMUNITY VISION SESSIONS (32 ATTENDEES)

® CREATION OF FIRST MANAGEMENT TEAM (MADE UP OF TOWN RESIDENTS, TOWN BUSINESS OWNERS, LEBANON HIGH
SCHOOL STUDENTS, AND COUNCIL MEMBERS)

PHYSICAL INVENTORY SURVEY OF DOWNTOWN, INCLUDED ALL STRUCTURES. STILL IN USE TODAY.

COMMUNITY DRIVEN INTEREST SURVEYS (PROVIDED ONLINE & IN LEBANON NEWS, LEBANON HIGH SCHOOL, MAIOR
EMPLOYEE SURVEY (CGI AND AT&T WIRELESS) MORE THAN 400 RESPONSES.

ECONOMIC RESTRUCTURING PLAN

PER & PAR
DOWNTOWN 10-YEAR MASTER PLAN / MOST EVERYTHING WAS COMPLETED IN 3 YEARS, EVERYTHING COMPLETED TODAY.
REVITALIZING THE RUSSELL / THE RUSSELL THEATRE IMPACT STUDY
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March 2017

ZO17CDBEG
Application for the
Town of L.ebanon,
Downtown
Revwitalization
Project
Miarch 29, 201’7

Address
350 West Main Street (<-<- Starting on right side of Main St. @ Town Hal)

Town of Lebanon, Virginia
Draft Downtown Vision

i

Prepared in collaboration with the Town of Lebanon and the
Cumberland Plateau Planning District Commission

Current Use
First Bank & Trust Co.

Developed by community members

Condition/Brief Descrigtion 4
March 7 and17, 2016 2-story bick buling Wih
Lebanon Town Hall Conditon.

Est. Sq. Footage
B mate with 2,000 down and ancther 2000 p.

r/Contact Inf
718528 Lee Hwy
Abingdon, VA 24212
2766232323

REVITALIZING THE RUSSELL

PREPARED BY GMG THEATRE CONSULTANCY — APRIL 2021
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ELEMENTS OF DOWNTOWN REVITALIZATION
* STREETSCAPES

® BUSINESS FAGADE IMPROVEMENTS

® UPPER STORY APARTMENT HOUSING (DID NOT COMPLETE)

© SMALL BUSINESS LOAN POOL (DID NOT COMPLETE)

® ELIMINATE SLUM 8 BLIGHT

® CREATE GREEN SPACE £
® IMPROVE STORMWATER RUNOFF -

® REHABILITATE & REOPEN HISTORIC RUSSELL THEATRE [~
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FRIENDS ALONG THE WAY
f:g‘:lflal‘l,'éls“r':‘fm ° DHCD/CDBG-$1,000,000
PRIVATE INVESTMENT * ARC-$500,000

° CPROP-$300,000

* VATOBACGCO COMMISSION - $200,000

° VCEDA-$150,000

® UVA-WISE & NATURE CONSERVANCY - $15,000
* UATOURISM CORPORATION - $5,000

* HOMETOWNS OF THE CLINCH - $1,000

° LOCAL- $1,200,000

* PRIVATE - $745,000

* TOTAL-$4,116,000
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COMPLETED ELEMENTS
® 21BUSINESS FACADES IMPROVED
® 6 NEW BUSINESSES
® NEW STREET LIGHTING WITH FLAGS, PLANTERS, ETC.
® NEW STONEWORKAND RAILING THROUGHOUT DOWNTOWN
® NEW SHRUBS, FLOWERS, 8 OTHER PLANTINGS THROUGHOUT DOWNTOWN
® STORM WATER FLOODING RUNOFF ADDRESSED
® GREEN SPACE / OLD MILL PARK CONSTRUCTION COMPLETED
® COMMUNITY RECREATION CENTER CONSTRUCTED AND OPERATING g
® THE HISTORIC RUSSELL THEATRE REHABILITATED AND OPERATING
® MAIOR UPGRADES TO ALL PARK FACILITIES AND GROUNDS
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CONTINUING THE PROGRESS BEYOND 2024

HISTORIC RUSSELL THEATER PARK
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QUESTIONS / COMMENTS

PLEASE COME AND VISIT
CONTACT INFORMATION

* Nelson A. “Tony” Dodi - Mayor
276-889-7200 tdodi@russell.k12.va.us

* Drew Shortt - Town Manager

276- 889-7200 / 276-623-6700 dshortt@lebanonva.net

LEBA

* Shane Farmer - Director of Parks & Recreation / Director of The Russell Theatre

276-883-5084 Rec Center / 276-883-5031 Theatre / 276-608-2660 Cell ,
lebrecdir@gmail.com




