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Who?
What?
When?
Where?

Making an Impact - Knowing your WHY
2024 PAAO Grant Management Workshop



Reporting Your WHYReporting Your WHY

DHCD is committed to creating safe, affordable and prosperous communities to live, work and do business 

in Virginia
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Dr. Melissa F. Mason
Program Analyst

Policy, Planning & Compliance
(804) 773-0270

melissa.mason@dhcd.virginia.gov
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Local governments receiving CDBG 
funds must submit two annual 
performance and evaluation reports VIA 

CAPER
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WHERE IS THE WHY TOLD?
CAMS

DHCD’s internal system of 
data/reporting collection

***  Integrated Disbursement &               
Information System (IDIS) ***
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 Providing Housing Stability to the Disadvantaged 
 Improve People’s Live
 Make Informed Decisions
 Effective Quality Monitoring
 Get the Results We want
 Find Solutions to Problems
 Back up arguments
 De-mystify 
 Increase Efficiency
 Illustrates the strengths/weaknesses
 Establish Baselines and Benchmarks
 Make the most of the Funding
 TELLS THE STORY/BUILDS THE NARRATIVE
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NARRATIVES
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BENEFICIARY INFORMATION
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BENEFICIARY INFORMATION



1515

Making an Impact - Knowing your WHY
2024 PAAO Grant Management Workshop
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WHEN DO I TELL MY STORY

 ANNUAL REPORTS DUE:  JULY 8, 2024
 CLOSE OUT REPORTS DUE: At the conclusion of the project
 HUD 2516 (Contract & Subcontract Activity Report) DUE: October 3, 2024



Questions?
(please post in the chat)
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Dr. Melissa F. Mason
Program Analyst
melissa.mason@dhcd.virginia.gov
(804) 773-0270

Jessica Gaines
Program Administrator

jessica.gaines@dhcd.virginia.gov
803-397-5366



Contact Us

600 East Main Street, Suite 300

Richmond, VA 23219

804-371-7000

www.dhcd.virginia.gov

BREAK


