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“Working to Protect People, Property and Our Communities” 

COMMONWEALTH of VIRGINIA 
JEFFREY D. STERN, Ph.D. Department of Emergency Management 10501 Trade Court 

State Coordinator North Chesterfield, Virginia 23236-3713 

(804) 897-6500 

CURTIS C. BROWN (TDD) 674-2417 

Chief Deputy Coordinator FAX (804) 897-6506 

BRETT A. BURDICK March 12, 2015 
Deputy Coordinator 

Governor Terry McAuliffe 

P.O. Box 1475 

Richmond, VA 23218 

Dear Governor McAuliffe: 

This letter is to confirm the mutual intent of both the Virginia Department of Housing 

and Community Development (DHCD) and the Virginia Department of Emergency Management 

(VDEM) to collaborate and enter into a partner agreement contingent upon the award of funds 

from the United States Department of Housing and Urban Development for the Community 

Development Block Grant National Disaster Resilience (CDBG-NDR) competition, to carry out 

eligible activities as provided in the DHCD’s CDBG-NDR application. 

VDEM has been supporting resiliency-related efforts for years through mitigation and 

Integrated Flood Observation and Warning System (IFLOWS) because increased resiliency 

enhances the Commonwealth’s ability to quickly recover from the impacts of disasters, promotes 

strong, healthy, and robust economies locally, regionally, and statewide, and enhances the 

overall quality of life of communities. Since 2011, the Commonwealth has leveraged $5.4 

million to fund resiliency through our mitigation program. The Commonwealth’s continued 

investments in resiliency have reduced risks and vulnerabilities to communities while typically 

returning, per FEMA mitigation loss avoidance analysis, four dollars in benefits for every one 

dollar spent. Furthermore, the investments in resiliency will provide other benefits to include 

promoting Smart Growth management initiatives that will enhance and leverage Virginia’s 

economic opportunities. 

VDEM administers the Federal Emergency Management Agency (FEMA) Disaster and 

Non-Disaster Hazard Mitigation Assistance (HMA) grant programs. In addition, VDEM 

maintains the state mitigation plan, provides mitigation and recovery outreach workshops, 

monitors the IFLOWS river gauges within the Commonwealth, and provides or promotes other 

resiliency activities. 
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“Working to Protect People, Property and Our Communities” 

Governor Terry McAuliffe 

Page 2 

March 12, 2015 

VDEM has been a partner with DHCD since the beginning, actively participating in the 

planning and grant development meetings. VDEM has reviewed initial damage assessments data 

for Hurricanes Irene and Sandy, coordinated with selected communities on site assessments of 

potential areas for consideration, and conducted outreach to state and local partners to identify 

potential unmet needs associated with disasters from 2011 onward. VDEM’s Geographic 

Information System illustrated the National Flood Insurance Program (NFIP) repetitive and 

severe repetitive loss data in the context of low moderate income household data to identify 

pattern and potential areas for this process. 

DHCD and VDEM recognize that the collaborative evaluative process and approach 

being used for the Hampton Roads region will create a model that can be applied throughout the 

state to increase and promote resiliency. DHCD and VDEM propose to develop an evaluative 

process, which includes creating a formula based on probability of flooding, economic, and 

social vulnerabilities for the other coastal and non-coastal regions throughout the state to help 

guide the decision making and investment process associated with improving resiliency. 

It is understood that this letter is only an expression of our intent and a binding partner 

agreement detailing the terms and conditions of the proposed partnership must be executed 

before the use of any CDBG-NDR funds, if awarded. 

For more information on this grant partnership, please feel free to contact me directly. 

Sincerely, 

Jeffrey D. Stern, Ph.D. 

JDS/blc 
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HAMPTON INSTITUTE  ● GRADUATE COLLEGE●  COLLEGE OF
     THE UNDERGRADUATE COLLEGE             CONTINUING EDUCATION

HAMPTON UNIVERSITY
HAMPTON, VIRGINIA 23668

DEPARTMENT OF ARCHITECTURE
 (757) 727-5440

March 2, 2015

The Honorable Terence R. McAuliffe 
Patrick Henry Building, 3rd Floor 
1111 East Broad Street 
Richmond, VA 23219

Re: Intent to Participate

Dear Governor McAuliffe,

This letter is to confirm the mutual intent of both the Hampton University Department of 
Architecture and Commonwealth of Virginia to collaborate and enter into a partner agreement, 
contingent upon the award of funds from the United States Department of Housing and Urban 
Development for the Community Development Block Grant National Disaster Resilience 
(CDBG-NDR) competition, to carry out eligible activities as provided in the Commonwealth of 
Virginia’s CDBG-NDR 
Hampton University’s Department of Architecture has long been recognized as one of the 
leading architecture programs among the Historically Black Colleges and Universities (HBCU), 
and has been placing African Americans in the profession of architecture for over 50 years. The 
primary goal of the program is to provide professional education of the highest quality, affording 
an advanced level of competency within the broadest spectrum of responsibility to the client, 
society, and the environment. The Department is committed to the development of critical 
inquiry, creative thinking, and life-long learning essential to participate in our rapidly changing 
society. Our program seeks to heighten students’ awareness of ever evolving global conditions 
significant to the production of contemporary architecture, and the built environment. It 
promotes the study of transitional urban areas and communities of color. In the tradition of the 
HBCU, our program explores questions of identity in design as well as other cultural, social, and 
technical issues in architecture. We provide the educational framework for the emerging 
leadership roles of the African American architect in the profession and in society.

The work proposed in Virginia’s National Disaster Resilience Competition application to the 
U.S. Department of Housing and Urban Development, focuses on reinventing the region by 
creating economic vitality through the region’s connection to the water.  This approach aligns 
with the Department’s work in creating innovative ways for communities to thrive in water 
environments.  In a collaborative initiative funded by a Virginia Sea Grant, the Department of 
Architecture is working with Old Dominion University’s Engineering Department and the 
environmental nonprofit, Wetlands Watch, to create innovative adaptations for sea level rise in a 
coastal neighborhood of 350 homes.  By putting ecosystem values first, consulting with residents 
on community values, fitting solutions onto the landscape, parcel by parcel, we are exploring 
how to preserve historic riverfront homes, keeping their preservation tax credits and cultural 
relevance intact.  We look forward to the opportunity of using this work as the basis for 
designing innovative water management solutions for the region and the Commonwealth.
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It is understood that this is letter is only an expression of our intent and a binding partner 
agreement detailing the terms and conditions of the proposed partnership must be executed 
before the use of any CDBG-NDR funds, if awarded.

Sincerely,

Mason Andrews
Associate Professor
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March 2, 2015 

 

The Honorable Terence R. McAuliffe  
Patrick Henry Building, 3rd Floor  
1111 East Broad Street  
Richmond, VA 23219 
 

Re: Intent to Participate 

 

Dear Governor McAuliffe, 

This letter is to confirm the mutual intent of both ARCADIS and the Commonwealth of Virginia 
to collaborate and enter into an agreement, contingent upon the award of funds from the United 
States Department of Housing and Urban Development for the Community Development Block 
Grant National Disaster Resilience (CDBG-NDR) competition, to carry out eligible activities as 
provided in the Commonwealth of Virginia’s CDBG-NDR.  

ARCADIS is the leading global natural and built asset design and consultancy firm working in 
partnership with our clients to deliver exceptional and sustainable outcomes through the 
application of design, consultancy, engineering, project and management services.  ARCADIS 
differentiates through its talented and passionate people and its unique combination of capabilities 
covering the whole asset life cycle, its deep market sector insights and its ability to integrate 
health & safety and sustainability into the design and delivery of solutions across the globe.  We 
are 28,000 people who generate $3.8 billion in revenues. We support UN-Habitat with knowledge 
and expertise to improve the quality of life in rapidly growing cities around the world. 

The work proposed in Virginia’s National Disaster Resilience Competition application to the U.S. 
Department of Housing and Urban Development focuses on reinventing the region by creating 
economic vitality through the region’s connection to the water.  This approach aligns with the 
mission of ARCADIS by implementing creative, holistic design and engineering practices to 
create innovative solutions to thriving in water environments.  We look forward to the 
opportunity of using this work as the basis for helping to create a model seaport community 
capable of thriving with water for the next century.   

It is understood that this is letter is only an expression of our intent and a binding agreement 
detailing the terms and conditions of the proposed relationship must be executed before the use of 
any CDBG-NDR funds, if awarded. 

Sincerely, 

 
ARCADIS 
Ryan W. Nagel 
Associate Vice President 
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January 15, 2015 
 
 
The Honorable Terence R. McAuliffe 
Patrick Henry Building, 3rd Floor 
1111 East Broad Street 
Richmond, VA 23219 
  
Re: Intent to Participate 

Dear Governor McAuliffe, 

This letter is to confirm the mutual intent of Resilient Corporation and the Commonwealth of Virginia to 
collaborate and enter into a partner agreement, contingent upon the award of funds from the United States 
Department of Housing and Urban Development for the Community Development Block Grant National 
Disaster Resilience (CDBG-NDR) competition, to carry out eligible activities as provided in the 
Commonwealth of Virginia’s CDBG-NDR application. 

Resilient Corporation offers a premier, end-to-end resilience scoring solution enabling forward thinking 
corporate and government leaders the insight to anticipate, understand and manage disruptions while 
finding new opportunities for efficiencies and growth. Launched in 2006, Resilient Corporation broadened the 
term resilience to incorporate “the capacity of best in class organizations to anticipate disruptions, adapt to 
events and create lasting value.” The company maintains the world’s largest repository of resilience data 
across ten dimensions, and has commercialized a proprietary analytical platform to generate highly insightful 
Resilient Scores™ for corporations and government agencies. Using state-of-the-art big data systems and 
open source intelligence, the Resilient Index™ provides highly regarded insight and research on eighteen 
global industry sectors. This level of actionable intelligence is effecting a much needed change in 
organizational performance criteria in terms of shareholder and stakeholder value. 

Resilient Corporation proposes to work with the applicant to develop quantitative metrics to measure the 
effectiveness of eligible activities, authorized by the award of funding, to create or improve physical, social, 
and economic resilience of the Hampton Roads region.  Resilience proposes to lead a team, which may 
include subcontractors, if necessary and as directed, to perform its duties under the partnership agreement. 

It is understood that this is letter is only an expression of our intent and a binding partner agreement detailing 
the terms and conditions of the proposed partnership must be executed before the use of any CDBG-NDR 
funds, if awarded. 

Sincerely yours,	  

Mark Gembicki	 	 	 	  
CEO & Chief Architect 
Resilient Corporation 
mgembicki@resilient.com 
www.resilient.com
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CIVIL ENGINEERING  |  ENVIRONMENTAL  |  SURVEYING  |  GIS  |  LANDSCAPE ARCHITECTURE  |  CONSTRUCTION SERVICES 

2901 S. Lynnhaven Rd. 

Suite 200 

Virginia Beach, VA 23452 

 

P 757.213.6679 

F 757.340.1415 

www.timmons.com 

March 2, 2015 

The Honorable Terence R. McAuliffe  

Patrick Henry Building, 3
rd

 Floor  

1111 East Broad Street  

Richmond, VA 23219 

 

Re: Intent to Participate 

Dear Governor McAuliffe, 

This letter is to confirm the mutual intent of both the Timmons Group and Commonwealth of Virginia to collaborate 

and enter into a partner agreement, contingent upon the award of funds from the United States Department of 

Housing and Urban Development for the Community Development Block Grant National Disaster Resilience 

(CDBG-NDR) competition, to carry out eligible activities as provided in the Commonwealth of Virginia’s CDBG-

NDR application. 

From small-town infrastructure to federal design-build projects, and from large mixed-use communities to urban in-

fill projects, Timmons Group has proudly built a reputation of excellence since we first opened our doors in 1953. 

Our deep experience positions us as an industry leader with an unwavering commitment to forward-thinking, 

innovative design and complete solutions for client success. Recognized for nearly 20 years as one of Engineering 

News Record’s Top 500 Design Firms, Timmons Group provides civil engineering, environmental, geotechnical, 

GIS/geospatial technology, landscape architecture and surveying services to a diverse client base. Our market-

focused organization is structured to help fulfill our mission to achieve unparalleled understanding of our clients, 

their businesses and their visions, resulting in unrivaled customer service and shared success.  

The work proposed in Virginia’s National Disaster Resilience Competition application to the U.S. Department of 

Housing and Urban Development, focuses on reinventing the region by creating economic vitality through the 

region’s connection to the water.  This approach aligns with the Timmons Group’s work by focusing on innovative 

integrated green, grey and hard infrastructure strategies to improve storm water management and reduce flooding.   

It is understood that this is letter is only an expression of our intent and a binding partner agreement detailing the 

terms and conditions of the proposed partnership must be executed before the use of any CDBG-NDR funds, if 

awarded. 

Sincerely, 

 

 

 

Liz Scheessele, PE, CFM 

Senior Project Manager, Hampton Roads Infrastructure 

Timmons Group 
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March 2, 2015 
 
The Honorable Terence R. McAuliffe  
Patrick Henry Building, 3rd Floor  
1111 East Broad Street  
Richmond, VA 23219 
 

Re: Intent to Participate 
 
Dear Governor McAuliffe, 

This letter is to confirm the mutual intent of both the Work Program Architects (WPA) and 
Commonwealth of Virginia to collaborate and enter into a partner agreement, contingent upon the 
award of funds from the United States Department of Housing and Urban Development for the 
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition, to carry 
out eligible activities as provided in the Commonwealth of Virginia’s CDBG-NDR  

WPA’s mission is to work to raise the bar in the design of the built environment. We strive to satisfy a 
desire for architecture and design that is vital and relevant, that makes a positive dialogue with its 
physical and historical context, that is durable and responsible in its utilization of resources, and that is 
inclusive in the process of its formation and execution. 

The work proposed in Virginia’s National Disaster Resilience Competition application to the U.S. 
Department of Housing and Urban Development, focuses on reinventing the region by creating 
economic vitality through the region’s connection to the water.  This approach aligns with WPA’s 
mission by using design to create innovative solutions so that communities can thrive in water 
environments.  WPA is currently working with the City of Norfolk to create environments that are able 
to withstand the impacts of sea level rise and the increasing severity and frequency of storms in the 
Hampton Roads region.  We look forward to the opportunity of using this work as the basis for 
designing innovative and creative water management solutions for the region and the Commonwealth. 
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It is understood that this is letter is only an expression of our intent and a binding partner agreement 
detailing the terms and conditions of the proposed partnership must be executed before the use of 
any CDBG-NDR funds, if awarded. 

Sincerely, 
 

 
Thom White, AIA   Mel Price, AIA 
Principal    Principal 
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Hampton Roads 
Commumt; FOLmdation 

March 23, 2015 

The Honorable Terence R. McAuliffe 
Governor of Virginia 
1111 East Broad Street 
Richmond, VA 23219 

Dear Governor McAuliffe: 

The Hampton Roads Community Foundation is pleased to support the Commonwealth's 
application for a grant from the US Department of Housing and Urban Development's 
Community Development Block Grant National Disaster Resilience Competition (CDBG-NDR). 
Indeed, we share HUD' s belief that a proactive approach to resiliency rooted in those areas most 
prone to natural disasters is the right strategy for addressing their long-term economic resiliency. 
And we stand ready to be a strong partner with such an initiative for Hampton Roads. 

As part of its commitment to improving the quality oflife for area citizens by uniting 
broad coalitions to tackle the most strategic community issues, the Community Foundation 
launched a major community leadership initiative on regional economic competitiveness in 2012. 
Branded Reinvent Hampton Roads (www.ReinventHR.org), the initiative is a frame for game
changing work that will fundamentally alter the region's economic performance and profile over 
time. It is driven by the stark reality that Hampton Roads can no longer continue to depend on 
its three historical engines of the military, the port, and tourism as they are currently configured 
to drive the economy. And the call is clarion for us to reposition our three historical drivers 
within the context of a "new normal" while diversifying the regional economy with a number of 
research-tested projects/programs in the targeted areas of Entrepreneurship and Industry 
Clusters-all undergirded primarily by water/geography as the region's most distinguishing 
assets. 

Our understanding is that the Commonwealth's CDBG-NDR grant application focuses on 
building regional resilience by strengthening neighborhood networks and social cohesion. 
Indeed, the Community Foundation has already awarded a small $25,000 grant to fund a pilot to 
connect the region' s most vulnerable populations with the resources they will most need in the 
event of a natural disaster through an innovative technology application. Further, the grant 
request aligns well with our larger Reinvent initiative. Suffice it to say that we are prepared to 
build on those strategic linkages should the CDBG-NDR grant request be funded. 

In short, the Hampton Roads Community Foundation stands ready to partner with the 
Commonwealth of Virginia on its proposed CDBG-NDR grant program. Let me know if I might 
provide any additional evidence of our support for the application. 

DMD/ 

~ 
Deborah M. DiCroce 
President and CEO 

ro r W. Main Street, ">uire 4500, Norfolk, VA 23510 

(757) 1122 -7951 • (7p) 622 -1751 fax 

DDrCro..:l'( lurnptonro;lJsd.org 
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lih gg70 	  
Human Services Planning, Development & Management Since 1941 

5365 Robin Hood Road, Suite 700, Norfolk, Virginia 23513 P Nni 	
w 

Phone 757.622.9268 	 Fax 757.622.4223 

February 9, 2015 

The Honorable Terence R. McAuliffe 
Patrick Henry Building, 3rd  Floor 
1111 East Broad Street 
Richmond, VA 23219 

Re: Intent to Participate 

Dear Governor McAuliffe: 

This letter confirms the mutual intent of The Planning Council and Commonwealth of Virginia 
to collaborate and enter into a partner agreement, contingent upon the award of funds from 
the United States Department of Housing and Urban Development for the Community 
Development Block Grant National Disaster Resilience (CDBG-NDR) competition, to carry 
out eligible activities as provided in the Commonwealth of Virginia's CDBG-NDR application. 

Since 1941, The Planning Council has been dedicated to the planning, development, and 
management of human services, assisting people in meeting human service needs through a 
variety of programs. All services are confidential and many are offered at no cost to the 
consumer. We also serve corporations, agencies, and governmental bodies seeking help 
with the planning and management of the human services arena. The Council serves 
Hampton Roads, Western Tidewater, Northeastern North Carolina, Northern Virginia and 
Maryland. The Planning Council has been instrumental in the development of regional 
systems that improve outcomes for vulnerable populations including coordinating the region's 
response to homelessness, improving the quality and accessibility of early education, 
creating a regional human services investment strategy by identifying and measuring 
regional priorities, and improving access to health care for low-income residents through the 
development of a series of free clinics and community health centers. 

The work proposed in Virginia's National Disaster Resilience Competition application to the 
U.S. Department of Housing and Urban Development focuses on reinventing the region by 
creating economic vitality through the region's connection to the water. This approach aligns 
with The Planning Commission's work by focusing on fragile populations and ensuring that 
they can thrive in cohesive neighborhoods, actively working to reduce risk to identified 
stresses and hazards. 

It is understood that this is letter is only an expression of our intent and a binding partner 
agreement detailing the terms and conditions of the proposed partnership must be 
executed before the use of any CDBG-NDR funds, if awarded. 

Sincerely, 

S zann uryear 
President 

Eva Wiggins, Chairperson 
Shanna Wood, Vice Chairperson • Greg Grootendorst, Vice Chairperson 

Richard Knox, Jr., Treasurer 
Cynthia Payton Morrison, Secretary • Suzanne Puryear, President 

United 
Way 

United  Way 
of South Hampton Roads 

VIRGINIA * 

412.11 
Get Connected. Get Answers. 
Dial 2-1-1 • www.21 1 virginia.org  106
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March 2, 2015 

The Honorable Terence R. McAuliffe 

Patrick Henry Building, 3
rd

 Floor  

1111 East Broad Street  

Richmond, VA 23219 

Re: Intent to Participate 

Dear Governor McAuliffe: 

This letter is to confirm the mutual intent of both the Wetlands Watch and Commonwealth of 
Virginia to collaborate and enter into a partner agreement, contingent upon the award of funds 
from the United States Department of Housing and Urban Development for the Community 
Development Block Grant National Disaster Resilience (CDBG-NDR) competition, to carry out 
eligible activities as provided in the Commonwealth of Virginia’s CDBG-NDR  

Wetlands Watch is a Norfolk-based, statewide environmental non-profit organization working on 
the conservation and protection of Virginia’s wetlands. Since 2007, we have been working with 
local governments to implement adaptation measures to sea level rise that would insure the 
continued health of our tidal wetlands.  

The work proposed in Virginia’s CDBG-NDR application, focuses on reinventing the region by 
creating economic vitality through the region’s connection to the water.  This strategy aligns 
with Wetlands Watch’s focus on developing innovative ways, using public policy mechanisms 
and physical infrastructure, to protect and restore wetlands that buffer coastal lands against sea 
level rise and enhance water quality to ensure ecosystem diversity. 

It is understood that this is letter is only an expression of our intent and a binding partner 
agreement detailing the terms and conditions of the proposed partnership must be executed 
before the use of any CDBG-NDR funds, if awarded. 

Sincerely, 

William A. Stiles, Jr. 

Executive Director 
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