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Offtce of the City Manager

March 20, 2015

The Honorable Terence R, McAulifie
Patrick Henty Building, 3" Floor
1111 East Broad Street

Richmond, VA 23219

Re: Intent to Participate
Dear Governor McAulifie,

This letter is to confirm the mutual intent of both the City of Norfolk and the Commonwealth of
Virginia to collaborate and enler inlo a pariner agreement, conlingent upon the award of funds from
the United States Department of Housing and Urban Development for the Community Development
Block Grant National Disaster Resilience (CDBG-NDR) competition, to carry out eligible aclivities
ag provided in the Commonwealth of Virginia’s CDBG-NDR.

Founded in 1682, the Cily of Norfolk, Virginia’s second-largest city, is the core of the Hamplon
Roads Region. Norfolk is a global strategic military and transportation hub. The city is home to
largest naval base in the world, Naval Station Norfolk, and to the Port of Virginia, the third largest
port on the East coast. Norfolk Southern Railway, a Fortune 500 company and onc of North
America's principal Class I railroads, and Macrsk Lince Limited, which manages the world's largest
flect of U.S.-flag vessels, are both headquartered in Norfolk. ‘These asse(s position Norfolk as a
global leader in security and (rade,

The work proposed in Virginia’s National Disaster Resilience Competition application to the U.S.
Department of Housing and Urban Development, focuses on reinventing ihe region by crealing
economic vilality through the region’s connection 1o the water. Norfolk would scrve as a sub-
recipient of the grant. We look forward (o the opportunily of playing a central role in creating a
model scaport region capable of thiiving with water for the next century.

It is understood that this is letter is only an expression of our intent and a binding partner
agreement detailing the terms and conditions of the proposed partnership must be execuled before
the use of any CDBG-NDR funds, i’ awarded.

Sincerely,

Marcus . Jones

City Manager

810 Union Street, #1101 « Norfolk, VA 23510
Phone: 757-664-4242 « Fax: 757-664-4239




Appendix D
PARTNERIISIP AGREEMENT
BETWELN
THE COMMONWEALTII OF VIRGINIA
AND
THE CITY OF NORVFOLI, VIRGINIA

FOR
Community Developiment Block Grant - National Disaster Resilience Competition
(CDBG-NDR)

THIS AGREEMENT, entered this 20% day of October, 2015 by and between (he Comunonwealih of
Virginia (“Applicant”) and the City of Norfolk, Virginia (“*Parlner™).
WIIEREAS, the Applicant has applied for funds from the United States Department of Housing and

Urban Development under the Disaster Relief Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CNBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner 1o assist the Applicant in using such {unds if
awarded;

NOW, THEREFORLE, it is agrecd between the partics hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

L SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

Il the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall execute a
written subrecipient agreement, developer agreement, conlract, or other agreement, as applicable,
with the Pariner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Pariner, The writlen agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title T of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability for IHUD’s National Community Development
Block Grant Resilient Disasier Recovery Allocation and any subscquent published amendments
(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOTF A application.

H. SCOPE OF SERVICE

A. Activilics

The Partner will be responsible for using CDBG-NDR funds (o carry out activitics in a manner
satisfactory to the Applicant and consistent with any standards required as a condition of
providing these funds. Such use will be in compliance with the CDBG-NDR NOFA, the
Applicant/Granlee’s application [or CDBG-NDR assistance and the Applicant/Grantee’s Grant
Agreement for CDBG-NDR. Such use will include the following activitics:



Program/Project Delivery

The City of Norfolk will implement/oversee implementation of two projects that include a series
of stormwater management and coastal flood protection inlrastructure activities in the Ohio Creek
Watershed and the Newton’s Creek Watershed. Specific projects elements are summarized below:

Activity #1:
Ohio Creek Watershed — Chesterfield Heights and Grandy Village
o Flood walls and living shoreline
s Road raise
e Stornrwater management
e Landscape clements
Activity #i2:
Newton’s Creek Watershed — South Brambleton, Harbor Patk & 8t Paul’s Aren
o Flood walls and fiving shoreline
e Road raise and retrofits
o Stormwater management
e Landscape elements
o  Gray infrastructure
B. Project Schedule
CDBG-NDR funding is subject to siriel statutory deadlines for expenditure. In accordance with
section 904(c) of title TX of the Disaster Relief Appropriations Act, 2013, a Grantec is required to
expend all CDBG-NDR funds within two years of the date that TUD sigas the grant agreement.

Consistent with this duty, the Parfner is required to complele all CDBG-NDR assisted activities
identified in seetion ILA above within 24 months.

The Partner agrees 1o jmplement the {ollowing:

Start date: July 01, 2016
Completion date: September 28, 2022 (waivers submitied with Applicant’s proposal)

C. Stalfing

Any changes in the Key Positions assigned or their general responsibilitics under this project are
subject (o the prior approval of the Applicant/Grantee,

BUDGET

The Applicant/Grantee may require a more detailed budget breakdown than the one contained
herein, and the Pariner shall provide such supplementary budget information in a timely fashion
i the form and content prescribed by the Applicant/Grantee.  Any amendments 1o the budget
must be approved in wrifing by both the Applicant/Grantee and the Partner,

%



Activity #1

Ohio Creeli Watershed — Chesterfield Heights and Grandy Village

Flood Walls and Living Shoreline
Road Raise

Stormwater Management
Landscape Elements

Misc. Project Requirements

Ohio Creek Watershed Cost of Work Subtolal

30% Construction Risk Allowance
25% Design and Support Cost

$5,918.000

$29,310,000
$22,020,000

$5,009,000
$6.777,500

$69,035,000
$20,711,000
$22,437,000

Ohio Creelc Watershed Cost of Work Total $112,183,000

Activity #2

Newton's Creck Watershed - Souftls Brambleton, Harbor Park & St. Paul's Avea

Plood Walls and Living Shore Line
South Brambleion

Herbor Park

S Panl's Arec

Road Raise and Retrofit
South Brambleton
Harbor Park

St Paul's Area

Stormwater Management
South Brambieton
Hearbor Park

St Paul's Area

Landscape Elements
South Brambieton
Herbor Park

St. Paul's Area

Gray Infrastructure
South Brambleton
Harbor Park

St Poaul’s Area

Misc. Project Requirements
South Brambleton

Harbor Park

St Paul's Area

$41,365,000
53,520,000
§36,950,000
$895,600

$5,057,300
33,890,000
$850,000
$317,300

$27,722,000
819,162,000
$500,000
58,060,000

$13,206,313
$375, 109
85,777,460
$7.055,744

524,800,000
S0
S0
815,700,000

$11,422,500
$3,270,000
$1,052,500
$7,700,000

Newton's Creek Watershed Subtotal 114,473,113
30% Construction Risk Allowance $34.,342,060
25% Design and Support Costs $37.200.000
Newlon's Creek Watershied Totad $186,0620,600

Overall

(95



Total Cost of Work $289,200,000
O&M Annual Cost $1,398,000

IV. SPECIAL CONDITIONS

N/A

V. SEVERABILITY

I any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect.

V1. SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affeet the terms of this Agreement.

VI WAIVER
The Applicant’s failure to act with respect to a breach by the Partner does not waive its right to
act with respect to subsequent or similar breaches. The failure of the Applicant to exercise or

enforce any right or provision shall not constitute a waiver of such right or provision.

VI ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or written between the Partner and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement
or any HUD approved amendment thereof. Any amendment to this agreement must receive prior
approval by HUD.

IN WITNESS WHEREOQOY, the Parties have executed this contract as of the date first writien above,

Virginia Department of Housing City of Norfolk, Virginia
and Community Development

SUIEY Ry AN

William C. Shelton Marcus 1. Joncs{
Director City Manager

lo - >L— 1S /Ic; I‘)
Date Date




City of Chesapecke
VIRGING Ao

Cffice of the City Manager

306 Cedar Rogd

Chesapeaks, Virginla 23322

Office: (7573 382-6164

. _ Fox (757 5826507
: 29,2045 : -

September 29, 201 00 (757) 382-6214

The Honorable Terry R. McAuliffe
Governor

Commonwealth of Virginia

11 East Hroad Street

Richmond, VA 23219

RE: Letier of Intent to Participate: Communily Development Block Grant -
National Disaster Resilience (CDBG-NDR) Grant Competition

Dear Governor McAuliffe:

This letter 15 to confirm the mutual intent of both the Commonwealth of Virginia (applicant)
and the City of Chesapeake, Virginia (partner) (o collaborate and enter into a partner agreement
contingent upon the award of funds from the United States Department of Housing and Urban
Development {or the Community Development Block Grant -~ Nationel Disaster Resilience
(CDBG-NDR) competition, to carry out eligible activities as provided in the Commenwealth
of Virginia's CDBG-NDR application.

The City of Chesapeake is a political subdivision of the Commonwealth of Virginia, chartered
and incorporated as a municipal corporation by the Virginia General Assembly at Chapter 211 of
the Acts of Assembly of 1962. Functioning as an independent City with a population of
approximately 231,000, Chesapeake possesses uniform and specific charter powers, including
protection of public hiealth, safety and welfare; taxation; police; eminent domain; and construction
and operation of toll roads and bridges,

While large in land area (over 350 square miles), the City is bisected by both the Southern and
Western Branches of the Elizabeth River, both teibmaries of the magnificent Chesapeake Bay —
the common waterway connecting all of Hampton Roads. Two inland routes of the Atlantic
Intracoastal Waterway also cross the City, carrying commerce and recreational vessels from
Maine to Florida. So many miles ol waterways are both a burden and a blessing—historically
heavy industrial development and military installations were be attracted to Chesapeake's deep
water access and intermodal connections. Similarly, housing was built in these areas close to job
centers, prior 1o modern building codes and zoning repolations, These waterways contribute
dramatically to resiliency challenges due io costly infrastructure and conflicts between various
tand uses.

In tenms of its ability, Chesapeake maintains and operates the majority of its roads and bridges.
In parinership with the Federal Highway Adminisiration and the Virginia Department of
Transportation (VDOT), the City is curmently managing the construction of Dominion
Boulevard/Veterans Bridge — the largest Tocally administered project in VDOT s history.

5 OF S ermpioyment GRoortunily
supmeted by the Cliy
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The Honorable Teery R. McAuliffe
September 29, 2013
Page Two

The City has undertaken several other types of large scale construction projects (over $50
million), including complex water treatment/distribution systems and public safety facilities. If
the grant is awarded, and subject to City Council’s approval, the Clty proposes 1o oversee the
projects, including contracting with other entities as needed. Most of the projects will be managed
by the Department of Public Works under my direction as City Manager.

It is understood that this letter is only an expression of our intent, and a binding partner
agreement and accompanying Chesapeake City Council resolution detailing the terms and
conditions of the proposed partnership must be executed before the use of any CDBG-NDR
funds, it awarded.

Thank you for this opportunity and we look forward to continuing the long legacy of partnership
with the Commonwealth of Virginia. Please do not hesitate to contact me or my Assistant,
Mary Ann Saunders, should you have any questions.

F

' Sinccr@/@,{

“lames B, Baker
City Manager

JEBse

c: Edmund E. Elliot, Fire Chief
Erie 1. Martin, Director of Public Works



Appendix D
PARTNERSHIP AGREEMENT
BETWEEN COMMONWEALTH OF VIRGINIA
AND
CITY OF CHESAPEAKE
FOR
Community Development Block Grant National Disaster Resilience Competition
{(CDBG-NDR)

THIS AGREEMENT, entered this QU™ “day of _(5(Udoet , 20 | 5 by and between the
Commonwealth of Virginia (hercin called the “Applicant™) and City of Chesapeake (herein called the
“Partner™).

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Urban Development under the Disaster Relicf Appropriations Act, 2013, Public Taw 113-2. for the
Community Development Block Grant National Disaster Resilicnce (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to cngage the Partner to assist the Applicant in using such funds if
awarded:

NOW, THEREFORE, it is agreed between the parties hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

If the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall execute a
written subrecipient agreement, developer agreement, contract, or other agreement, as applicable,
with the Partner, for the usc of the CDBG-NDR funds before dishursing any CDBG-NDR funds to
the Partner, The written agreement must conform with all CDBG-NDR requirements and shall
require the Partaer to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title 1 of the Housing and
Community Development Act of 1974 (42 USC $302 et seq.}, the CDBG program rogulations al 24
CFR part 570, the Notice of Funding Availability for ITUT)'s National Communiry Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
{the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application.

II. SCOPE OF SERVICE
A Activities

The Partner will be responsible for using CDBG-NDR funds to camry out activities in a manner
satisfactory to the Applicant and consistent with any standards required as a condition of
providing these funds. Such use will be in compliance with the CDBG-NDR NOFA, the
Applicant/Grantee’s application for CDBG-NDR assistance and the Applicant/Grantee’s Grant
Agreement for CDBG-NDR. Such use will include the following activitics:

For those projects listed below in the following subleading entitled “Program/Praject Delivery,”
and for which Partner receives award of a COBR-NDR grant, Partner will partner with the
Applicant to promote the goals of the thRIVe model of resiliency.



Program/Troject Delivery

Al of the following projects propesed by Parer for COBR-NDR grant funding arc located in
the targel arca identified as most impacted and distressed in the City of Chesapanke as aresull of
a qualifving disaster, Hurricase lrene (201 1), within 2 “sub-county” ares within a “county™ (It is
noted that Chesapeake is an independent ity of the Commenwealth of Virpinia, but the “county”
rerminology reflects terminelogy of the CDIRG-NDR NOFA spplication applicable to local
poversments ), inclading consus tracts 214.07, 20003, 20003, 201, 202, 203, 204, 203, 206, 207,
2009.0%, 20904

Activity 71

Voluntary buyout projects Tor two of the City's must flood prose seighborhoods, Crest Harbor
{Muins Creek) and Fermwood Farms, which are located in repetitive flood loss aress, to be
complementad by two tiving shoveline projects for these two nefghborhoods (one living shoreline
in cach neighborhood), and additionally, a micro-neitigation project lor those residents of each of
these two neiphborhoods who cheose nat 1o participate in the voluntary buyout program. Services
are acquisition of properties and demelition of structures W be voluntarily sehl to the Clly, This
proposed project would produce gresn space and living shoreline as well as other sssociated
public benellis, Relctation of residents would be sccomphshed by coordination of the
Chesapeake Redevelopment and Heusing Authority and the City's Department of Public Works,
with support for ather aspects of the project from intemnal staff or contractors.

Activity 42

The Bainbridge Bivd. corridor projeets include the following: elevating sections of the
Rainbridge Blvd. corridor, a raad that pre-dates modern constrnction codes and regularly
underpoes Gdal Nonding: the Freeman Ave. overpass projest at the intersection of Freeman Ave,
und Bainhridge Rivd,; the voluatary buyaut project for the South FEI consnunity; and, two living
shoreline projeets and two bis-tiltration systems. The product for the elevation of sections ol
HBainbridge Blvd, wouotd be improved access, as well as other asscciated public benelity, und such
activiry wonld he performed by the City's Department of Public Werks and/or ils vontraclors.
The predeet for the Freeman Ave. overpass prajeet wouid e elimination of as at-gsade railroad
wrossing, as well as other associated public benefits, and the activity would be porformed by the
City's Departmend of Public Worky andifor its contractors, The product for the Seweh Hill
voluntary buyout progrun would be enhanced public safety, as well as ether assoclaed public
benelits, and the netivity weuld be performed by coardination ol the Chesapeske Redevelopment
aruf Housing Authority and the City’s Department of Public Waorks with respect o selocation, and
all other parts of the project, would be performed by the City’s Department of Public Works
andfor its conlractors. The praduct for the twe living shoreline projects and the two bio-fillzation
systems would be two living shorelines and two bio-filration systems, as woll as other assoviated
public benefits, and the activity would be performed by the City's Depanment of Public Works
andfor s conlraciors,

bl
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H. Fraject Schiedule

CDRG-NDR furdmy 15 subject (o strice statutory deadlines for expondisre. In aceordance with
section 904{cy of ttle TX of the Disaster Relwel Appropriztions Act, 2013, & Grantee i reguired
expend all CDNBG-NDR funds within twe yesrs of the dase that HUD signs the grant agreement,
Consisient with this duty, she Partner s required 1o complete all COBG-NDR assisted activitios
identified i section 11A above within 24 months,

For each of the proposed projests For which Pastner receives award of a CDRG-NDR grant,
Pariner shall complete such projects in accordance with the requirements herein,  Propasad
project schedules are attached hereto and incorparated by reference.

. Staffing
Key personnel assigned o manage CDBG-NDR funded projects mey include;
City Magsger James T Buker, City Manager {ar designee)

Othier Boards & Commissions: Chesupeake Redevelopment and Housing Awthovity, Brenda
Wiltiz, Exoeutive Director {or desianes)

Fire Department: Bdmund E. Eltior, Fire Chief and Emergency Management
Coordinator {or designee)
Martha  Bums, Semor Planner, Office of  Emergency
Management {or desfgnee)

Public Works Depurtment: lsrse J Martin, Director of Public Werks dor designes}
Sam Sawan, Assistant City Eagineer {or designee)

BUNGET

The budger propased herein shull be adjusted sheold HUTY pward leas than the amounss requested
in the application for each or any proposed project. Preposed project budgets arc atrached hersto
and incorpararcd by reference.

The ApplicantGrantce may require a mase defiiled budpel breakdown than the one contained
herein, and the Parlner shais provide such supplementary budget Zudvrmation in a tmely fashion
i the form and confent preseribed by the Applicanifrantee,  Any amendiments to the budeet
must be approved in writing by bath the Appheant/Grantes and the Parmer,

SPECIAL CONDITIONS

I aceordance with 2 CFR 200, 3. or any vther applicable authority, the Pariner wy suspend or
terminate this Agreement for cause or convenience.

SEYERABILITY

Hsny provision of this Agreement is held tovalid, she remainder of e Agreement shall not be
alfected thereby and all other parts of this Agreement shail nevertheless be tn full lorce and
effeet,

[
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SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contaizod in this Agreemaent arg inclided for eonveniense
only and shall not limit or athorwise atfeer the terms of this Agreement.

WAIVER
The Applicant’s failure to act with respect to a breach by the Partner does not waive its right to
act with respect 1o subscquent or similar brenches, The failure of the Applicant 1o exercise o

enforee any right or provision shall not constitute a waiver of such right or provision,

ENTIRE AGRELMENT

This Agreemenl between the Purtner and the Applicant tor the use of CDBG-NDR funds,
supersedes all privr or contemperenesus communications and proposuls, whether electronic, oral,
gz wrillent belween the Purtner end the ApplicantGrontee with respect o tiis Agreement. By way
of signing rhis agrecment, the Partner is bound to perform the agreements within this Agreement,
or, any proposcd amendments o this Agreement as agreed by Partner and Applicant and
approved by HUTY. Any amendinens to this Agreement must recgive price approval hy HUD,

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



Date 1O Q- \S

IN WITNESS WIIERLEOF. the Parties have executed this contract as of the date first written above.

Applicant {(Virginia Department of Housing and
Community Development)

o o N - CUEE

William C. Shelton, Director

Partner (e
_ f’t

y of Chesapeako)

Tames E. Baker, Cify Manager

s Brwwdyd Prudee, O Cluy,

Ci;g)‘f CLERK

Countersigned By &fm : VLA —
Dzazcrog OF Flmwf:@

Fed. 1L D% OY- 01U

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

ATTIRMATIVE ACTION APPROVAL




Index of Attachments

Proposed Project Schedules:

Activity f1-A and #2-C: Crest Harhar, Fernwood Farms, and South Hill Neighborhoods Buyout Program
Activity #1-B and #2-0; Living Shorelines and BMP Projects {four tving shoreline projects; two bio-
filtration projects)

Activity H1-C: Micro-mitigation Projects for Crest Harbor and Fernvweood Farms Neighbarhoods
Activity #2.8: Bainbridge Blvd. Corridar Froject

Activity #2-B: Freeman ave, Overpass Praject

Proposed Project Budpets:

Activity #3-A-1: Crost Harbor Neighborhood Bayouts & Demoiition

Activity #3.4 2: Fernwood Farms Neighborhood Buyouts & Demolition

Activity #1-B and #2-D-1: Living Shorelines (four Hving shareline projects)

Activity #1-C; Micro-mitigation Projects for Crest Harbor and Fernwood Farms Neighborhoods
Activity #2-A4: Bainbridge Bivd. Corridor Project

Activity #2-8; lNreeman Ave, Overpass Project

Activity #2-C South Hifl Neighbarhood Buyouts & Demolition

Activity #7-0-2 Stormwater Slo-Fillration 82Ps (two blo Dltratian prajectst
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Lity of Netoport Netws

Pivginia 23607
2400 Washington JAhenue
; (757) 926-841
Office Of The City Manager October 16, 2015 Jax (757) 926-3503
Commonwealth of Virginia
1111 East Broad Street, 4th Floor
Richmond, Virginia 23219

Re: Intent to Participate
Dear Sir/Madam:

This letter is to confirm the intent of the City of Newport News to collaborate and enter
into a pariner agreement with the Commonwealth of Virginia Department of Housing and
Community Development, contingent upon the award of funds from the United States
Department of Housing and Urban Development for the Community Development Block Grant
National Disaster Resilience (CDBG-NNDR) competition, to carry out eligible activities as
provided in the Commonwealth of Virginia CDBG-NDR application.

The City of Newport News utilizes a City Manager and City Council form of
Government. Council is the top decision making body and delegates to the City Manager, who
is considered the Chief Operating Officer for the city. For specific projects, divisions or persons
within each department are utilized for their specific expertise that is needed for a project and
receive direction from the City Manager. The Engineering Department representatives will
manage the daily operations for each proposed project if awarded. These Engineers have over
37 years of combined experience.

The Staff of the City of Newport News will manage the approved projects and their role
will be as a sub-recipient of the grant to work to complete the work in the prescribed timeframe.

It is understood that this letter is only an expression of our intent and a binding partner
agreement detailing the terms and conditions of the proposed parmership must be executed
before the use of any CDBG-NDR funds, if awarded.

Sincerely,

James M. BoureW

City Manager
City of Newport News, Virginia
JMB/rba



Appendix D
PARTNERHSIP AGREEMENT
Commonwealth of Virginia
AND
City of Newport News
FOR
Community Development Block Grant National Disaster Resilience Competition
{CDBG-NDR)

THIS AGREEMENT, entered this 27" day of Qcteber, 2015 by and between the Commonwealth of
Virginia (herein called the “Applicant™) and the City of Newport News (herein called the “Partner™).

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Urban Development under the Disaster Relief Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner to assist the Applicant in using such funds if
awarded;

NOW, THEREFORE, it is agreed between the parties hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

I

II.

SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

I the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall execute a
written subrecipient agreement, developer agreement, contract, or other agreement, as applicable,
with the Partner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title I of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability for HUD’s National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application.

SCOPE OF SERVICE

A. Activities

The Partner will be responsible for using CDBG-NDR funds to carry out activities in a manner
satisfactory to the Applicant and consistent with any standards required as a condition of
providing these funds. Such use will be in compliance with the CDBG-NDR NOFA, the
Applicant/Grantee’s application for CDBG-NDR assistance and the Applicant/Grantee’s Grant
Agreement for CDBG-NDR. Such use will include the following activities:

Program/Project Delivery

Activity Southeast Neighborhood Improvements-Salters Creek Watershed Project which
includes; Chesapeake Avenue Seawall Repair, Hampton Avenue Channel



Improvements, 16" Street/Chesapeake Avenue Tide Gate & Pump Station and
Salters Creek Stream Restoration.

Project impacts the Low to Moderate income citizens at the southern tip of the
City through the development of a seawall, as well as bringing leverage via
several projects to include: a Community Center/Neighborhood Policing Station
and the Jim’s Local Market Grocery. These projects will reduce risk, as well as
improve the quality of life and provide jobs for the LMI residents. This

project will incorporate improved drainage, flood gates and pumping station
capability to reduce the level of floeding from natural weather events.

These Projects will consider and incorporate, as funding allows, for improved
drainage for these neighborhoods that constantly flood, including bike paths and
walking trails to improve mobility and healthy lifestyles. Powerlines will be
placed underground in these areas to reduce the time that power is out during
storms. Additionally, Jim’s Local Market Grocery store will allow the residents
in this area of the city to sustain themselves for an extended period of time during
emergency conditions.

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(c) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee is required to
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Partner is required to complete all CDBG-NDR assisted activities
identified in section IL.A above within 24 months.

The Partner agrees to implement the following:
Southeast Neighborhood Improvements-Salters Creek Watershed Project which includes:

Hampton Avenue Channel Improvements 9/2014 — 6/2017
Salters Creek Stream Restoration 2/2016 —12/2018
16th Street/Chesapeake Avenue Tide Gate & Pump Station 6/2017 - 9/2019
Chesapeake Avenue Seawall Repair 6/2017 ~ 12/2022

The approved projects will be managed as outlined in the formal agreement once the grant has
been awarded. The projects will be managed by the Engineering staff who work with the City of
Newport News. Any changes in the Key Personnel assigned or their general responsibilities under
this project are subject to the prior approval of the Applicant/Grantee.

IIl. BUDGET
Southeast Neighborhood Improvements-Salters Creek Watershed Project which includes:
Hampton Avenue Channel Improvements $ 760,000
Salters Creek Stream Restoration $ 1,518,800
16th Street/Chesapeake Avenue Tide Gate & Pump Station $12,000,000
Chesapeake Avenue Seawall Repair $ 6,000,000
Project Administration $_391.200
Total $20,670,000



VIIL.

VHIL.

It is understood that the original proposed budget may be adjusted should HUD award less than
the amount requested in the application.

The Applicant/Grantee may require 2 more detailed budget breakdown than the one contained
herein, and the Partner shall provide such supplementary budget information in a timely fashion

in the form and content prescribed by the Applicant/Grantee. Any amendments to the budget
must be approved in writing by both the Applicant/Grantee and the Partner.

SPECIAL CONDITIONS
N/A

SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

WAIVER

The Applicant’s failure to act with respect to a breach by the Partner does not waive its right to
act with respect to subsequent or similar breaches. The failure of the Applicant to exercise or
enforce any right or provision shall not constitute a waiver of such right or provision,

ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or written between the Partner and the Applicant/Grantee with respect to this Agreement, By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement
or any HUD approved amendment thereof. Any amendment to this agreement must receive prior
approval by HUD.



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing City of Newport News, Virginia
and Community Development

William C. Shelton James M. Bourey
Director City Manager

NG, G

1O /'m( A /9/?6//(‘

Date Date



March 2. 2015

The Honorable Terence R. McAuliffe
Patriclk Henry Building. 3" Floor
1111 East Broad Street

Riclmond. VA 23219

Re: latent to Participate

Dear Governor McAuliffe:

This letter 1s to confirm the mutual mtent of both the Wetlands Watch and Conunonwealth of
Virginia to collaborate and enter into a partner agreement. contingent upon the award of funds
from the United States Department of Housing and Urban Development for the Conunmunity
Development Block Grant National Disaster Resilience (CDBG-NDR) competition. to carry out
eligible activities as provided in the Commomnvealth of Virginia’s CDBG-NDR

Wetlands Watcli is a Norfolk-based. statewide envirommental non-profit organization working on
the conservation and protection of Virginia's wetlands. Since 2007, we have been working with
tocal governments to implement adaptation measures to sea level rise that would wsure the
continued health of our tidal wetlands.

The work proposed in Virginia’s CDBG-NDR application, focuses on reinventing the region by
creating economic vitality through the region’s connection to the water. This strategy aligns
with Wetlands Wateh's focus on developing innovative ways, using public policy mechamsms
and physical infrastructure, to protect and restore wetlands that buffer coastal lands against sea
level rise and enlance water quality to ensure ecosystem diversity.

It is understood that this is lefter is only an expression of our mtent and a binding partner
agreement detailing the tenus and conditions of the proposed partnership must be executed
before the use of any CDBG-NDR funds, if awarded.

Smcerely.

William A Stiles, Jr.
Executive Director



Appendix D
PARTNERHSIP AGREEMENT
BETWEEN Commonwealth of Virginia
AND
Wetlands Watch
FOR
Community Development Block Grant National Disaster Resilience Competition
(CDBG-NDR)

THIS AGREEMENT, entered this 15 day of October, 2015 by and between the Commonwealth of
Virginia (herein called the “Applicant™) and the Wetlands Watch (herein called the “Partner™).

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Urban Development under the Disaster Relief Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner to assist the Applicant in using such funds if
awarded;

NOW, THEREFORE, it is agreed between the parties hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

L.

1L

SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall execute a
written subrecipient agreement, developer agreement, contract, or other agreement, as applicable,
with the Partner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2}, title I of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability for HUD’s National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
{the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application.

SCOPE OF SERVICE

A, Activities

e Provide advisory services in support of the Ohio Creek and Newton Creek Watershed
living shoreline projects.

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(c) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee is required to
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Partner is required to complete all CDBG-NDR assisted activities
identified in section II.A above within 24 months.



VIL

The Partner agrees to implement the following:

Start date: July 01, 2016
Completion date: September 28, 2022 (As detailed in application waivers submitted)

C. Staffing

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Applicant/Grantee.

UDGET

Ohio Creek Design Services
Newton Creek Design Services

SPECIAL CONDITIONS

SEVERABILITY
If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

WAIVER
The Applicant’s failure to act with respect to a breach by the Partner does not waive its right to

act with respect to subsequent or similar breaches. The failure of the Applicant fo exercise or
enforce any right or provision shall not constitute a waiver of such right or provision.

. ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or written between the Partner and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement
or any HUD approved amendment thereof. Any amendment to this agreement must receive prior
approval by HUD.



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing Wetlands Watch
and Community Development

By: By:
Dl 124,
S ey
William C. Shelton gkip Stiles, Executive Director
Director
-3 -\S October 19, 2015

Date Date



: norfolle
redevelopment

£ HOUSING AUTHORITY Shurl R. Montgomery, Cluey” Exacntrre Officer
Executive Office Commissioners
Barbara Hamm Lee, Charr

Don Musacchio, 7'tee Chadi

Alphonso Albert

March 23, 2015 Rose M. Arrington
Michael B. Burnette

Richard W. Gresham
The Honorable Terence R. McAuliffe Robert J. Soble
Patrick Henry Building, 3™ Floor
1111 East Broad Sireet
Richmond, VA 23219

Re:  Community Development Block Grant
National Disaster Resilience Competition
Intent to Participate

Dear Governor McAuliffe:

This letter is to confirm the intent of the Norfolk Redevelopment and Housing Authority
(NRHA) to collaborate with the Commonwealth of Virginia and enter into a partner
agreement, contingent upon the award of funds from the United States Department of Housing
and Urban Development for the Community Development Block Grant National Disaster
Resilience (CDBG-NDR) competition, to carry out eligible activities as provided in the
Commonwealth of Virginia’s CDBG-NDR application.

Founded in 1940, NRHA is the largest redevelopment and housing authority in Virginia and is
a national leader in real estate development and property management. With an $85 million
annual capital and operating budget, NRHA's exceptional staff of 294 works with Norfolk
citizens to continually renew and revitalize the city. NRHA’s vision is that there will be
Quality housing choices in neighborhoods where residents want to live. Our mission is to
provide quality housing opportunities that foster sustainable mixed-income communities.

The work proposed in Virginia’s National Disaster Resilience Competition application to the
U.S. Department of Housing and Urban Development focuses on creating economic vitality
through the region’s connection to the water. This approach aligns with NRHA’s goal to
deconcentrate poverty through the building of strong and cohesive nei ghborhoods.

It is understood that this is letter is only an expression of our intent and a binding partner
agreement detailing the terms and conditions of the proposed partnership must be executed
before the use of any CDBG-NDR funds, if awarded.

Sincerely,

@ P.O. Box 968 - Norfolk, Virginia - 23501-0968

TOUM HOVING

p(757) 623.1111 tid (800) 545.1833 © www.nrha.us



Appendix D
COOPERATION AGREEMENT
BETWEEN the Commonwealih of Vivginia
AND
Norfolk Redevelopment and Housing Authority FOR
Comunnity Development Block Grant National Disaster Resilience Competition
{CDBG-NDR)

TINS AGREEMENT, entered this 22 dayof _ October  , 2015 by and between the
Commonwealth of Virginia (herein called the “Applicant™y and ~ Norfolk Redevelopment
and Housing Authorily __ (herein called the “Parlner”).

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Utban Development under the Disaster Reliel Appropriations Act, 2013, Public Law {13-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDRY competition; and

WIHEREAS, the Applicant wishes to engage the Parlner to assist the Applicant in using such funds i’
awarded;

NOW, THEREFORE, it is agreed between the partics hereto, contingent upon the award of CDBG-NDR
funds o the Applicant, that;

I. SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall excoute a
written sub-recipient agreement, developer agreement, conlract, or other agreement, as applicable,
with the Partaer, for the use of the CDBG-NDR {unds before disbursing any CDBG-NDR funds to
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title 1 of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability for HUD’s National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subscquent published amendments
(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application,

1. SCOPE OF SERVICI

A, Aclivitics

Subject to the receipt of all required state, federal, and local approvals and the release of
sulficient funding, the Partner will be responsible for using CDBG-NDR funds {o carry out
activities in a manner salisfactory to the Applicanl and consistent with any standards required as a
condition af providing these Tunds. Such use will be in compliance with the COBG-NDR NOFA,
ithe Applicant/Grantee’s application for CDBG-NDR assistance and the Applicant/Grantee’s
Grant Agreement for CDBG-NDR. Such use will include the following activities:

Program/Project Delivery

Aclivity #1: Tidewater Gardens



The Partner will pursue demolition and disposition approvals for the 196 public housing units
within the Tidewater Gardens Public Housing Communily located within the Cily of Norfolk,
The Partner will prepare demolition plans; survey, counsel, prepare and relocate residents;
conduct environmental invesligations; manage vacancics and vacant buildings; prepare structures
for demolition; relocate infrastructure as necessary; and demolish buildings. The Partner will
matage vacant areas and units, coordinate policing, administer the averall relocation of residents
and demolition of the 196 units identified as part of the NDRC grant,

Adtivity #2: Grandy Village

Subjeet to the receipt ol all required local, state, and federal regulatory approvals, the Partner will
demolish 34 public housing units and construct 70 new apartments and establish a Tenant
Management/Community Resource Office (TMC/CRQ) within the Grandy Village Public
Housing Community located within the City of Norfelk.

The Partner will prepare demolition plans; survey, counsel, prepare, and relocate residents;
conduct environmental investigations; prepare structures for demolition; relocate inlrastructure as
neeessary; and demolish buildings. The Partner will also provide a new roadway to serve the
community, storm water improvements, open spaces, internal roads, and parking. Upon receipt of
required financing, the Partner will construct 70 residential units and TMC/CRO and ensure that
16 units meet alt VIIDA requirements for Handicap Accessibie Units, and an additional 12 units
meet all VIIDA requirements lor Universal Design,

B, Project Schedule

CDBG-NDR funding is subject fo sirict statutory deadlines for expendilure. In accordance with
section 904(c) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee is required to
expend all CDBG-NDR funds within two years of the date of completion of all required
regulatory approvals and the receipt ol approved funding,

Consistent with this duty, the Partner is required to complete all CDBG-NDR assisted activities
identified in section [LA above within 24 months.

The Partner agrees to implement in accordance with the following schedule:

Tidewater Gardens Schedule

Start Complete
invironmental Approval Sep-2016 June-2017
Demolition/Disposition Approval June 2017 Nov-2017
TPV Application Dec 2017 Jan 2018
Resident Surveys July-16 Sep-2016
Resident Counseling July-16 l'eb-2019
Relocation Phase -9 Buildings (78 Units) Jan-2018 Aung-2018
Demolition Phase | Sep-2018 Jan-2019
Relocation Phase 2 - 9 Buildings (66 Unils)  Aug-2018 FFeb-2019
March-
Demolition Phase 2 2019 June-2019
Relocation Phase 3 - 7 buildings (52 Units) Feb-2019 Aug-2019



Demolition Phase 3 Sep-2019 Jan-2020

Grandy Village Schedule
The Partner agrees to implement the following:
The Partner can provide the above activities in Grandy Village from the notice to proceed througl
the expected completion of construclion to be completed within the timeframe as negotiated
botween the Applicant and CDBG-NDR.

1l BUDGET

NRIHA shall conduct activities in accordance with the {ollowing budget,|
Tidewater Gardens Budget

Architectural and Engineering $150,000
Resident Counscling and Client Services $200,000
Vacancy Management $700,000
Administration $250,000
Demolition $2,000,000
Relocation $500,000
Total $3.800,060

Grandy Village Budget (no NDRC funds
are included in this budget. Souwrce of
Sunding include tax credit equity, HUD
Cupital Funds, and additional State, local,
and private souces.

Architectural and Engineering, Resident
Counseling and Client Services,

&Administration $2,200,000
Site Work $5,000,000
Demolition $350,000
Construction $7,500,000
Total $£15,050,000

1V, SPECIAL CONDITIONS--RESERVED

V. SEVERABILITY

I any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thercby and all other parts of this Agreement shall nevertheless be in full force and
effect.

VI. SECTION HEADINGS AND SUBHEADINGS




The scction headings and subheadings conlained in this Agreemenl are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

VI WAIVER
The Applicanl’s failure to act with respect to a breach by the Partner docs not waive its right to
act with respect to subsequent or similar breaches. The failure of the Applicant to cxercise or

gnforce any right or provision shall not constilute a waiver of such right or provision.

Vi1, ENTIRE AGREEMENT

This Agreement between the Pariner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporancous communications and proposals, whether eleclronic, oral,
or writien between (he Partner and he Applicant/Graniee with respect to this Agreement. By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement
or any HUD approved amendment (hereof. Any amendment (o this agreement muist receive prior
approval by 11UD,



Date lO{ L] ,\ e

N WITNESS WHEREOL, the Parties have executed this contract as of the date first written above,

Virginia Department of Housing

and Community Development

William C. Shelton
Director

Norfolk Redevelopment and Housing
Authority

By:

R ,.

N7) =

f lohn (, Kownack
i’” Executive Director



March 2, 2015

The Honorable Terence R, McAuliffe
Patrick Henry Building, 3™ Floor
1111 Easi Broad Street

Richmond, VA 23219

Re: Intent to Participate

Dear Governor McAuliffe,

This letter is to confirm the mutual intent of both the Work Program Architects (WPA) and
Commonwealth of Virginia to collaborate and enter into a partner agreement, contingent upon the
award of funds from the United States Department of Housing and Urban Development for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition, to carry
out eligible activilies as provided in the Commonwealth of Virginia's COBG-NDE

WPA's mission is to work to raise the bar in the design of the built environment. We strive to satisfy a
desire for architecture and design that is vital and relevant, that makes a positive dialogue with its
physical and historical context, that is durable and responsible in its utilization of resources, and that is
inclusive in the process of its formation and execution.

The work proposed in Virginia's National Disaster Resilience Competition application to the U.S.
Department of Housing and Urban Development, focuses on reinventing the region by creating
gconomic vitality through the region’s connection to the water. This approach aligns with WPA’s
mission by using design to create innovative solutions so that communities can thrive in water
environmenis. WPA is currently working with the City of Norfolk to creaie environments that are able
to withstand the impacts of sea level rise and the increasing severity and frequency of storms in the
Hampton Roads region. We look forward to the opportunity of using this work as the basis for
designing innovalive and creative water management solutions for the region and the Commonwealth.

208 E. PLUME STREET | MONTICELLO ARCADE, SUITE 2 | NORFOLK, VA 23510 | www.wparch.com | 757.227.5310



It is understood that this is letter is only an expression of our intent and a binding partner agreement
detailing the terms and conditions of the proposed partnership must be executed before the use of
any CDBG-NDR funds, if awarded.

Sincerely,

T it u’i},iﬂ ¥ }fé! ﬁ’i{ﬁ}
!

Thom White, AlA Mel Price, AlA

Principal Principal

208 E. PLUME STREET | MONTICELLO ARCADE, SUITE 2 | NORFQOLK, VA 23510 | www.wparch.com | 7567.227.5310



Appendix D
PARTNERUSIP AGREEMENT
BETWEEN Commonwealth of Virginia
AND
Work Program Architects
FOR
Community Development Block Grant National Disaster Resilience Competition
{CDBG-NDR)

THIS AGREEMENT, entered this 15 day of October, 2015 by and between the Commonwealth of
Virginia {(hercin called the “Applicant™) and Work Program Architects (herein called the “Partner™).

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Urban Development under the Disaster Reliel Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDRY competition: and

WHEREAS, the Applicant wishes to engage the Partner (o assist the Applicant in using such funds if
awarded;

NOW. THEREFORE, it is agreed between the parties hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

I.

I

SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from {1UD, the Applicant/Granice shall execute a
written subrecipient agreement, developer agreement, conlract, or other agreement. as applicable,
with the Partner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title I of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.). the CDBG program regulations at 24
CFR part 570, the Neotice of Funding Availability for HUD s National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application.

SCOPE OF SERVICE

A, Activilics
e Provide design services in sapport of the project.

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(c) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee s required to
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Cousistent with this duty, the Partner is required to complete all CDBG-NDR assisted activities
identified in section 1LA above within 24 months.

The Partner agrees to implement the following:
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Iv.

Vi,

VIL

VI

Start date: July 01, 2016
Completion date: September 28, 2022 (As detajled in application waivers submitied)

C, Stalling

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Applicant/Grantee.

BUBGET
City of Norfolk Activity |-—Ohio Creek Watershed $250,000
City of Norfolk Activity 2-—Newton Creek Watershed = $250,000
SPECIAL CONDITIONS

SEVERABILITY
If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limil or otherwise atlect the terms of this Agreement.

WAIVER
The Applicant’s failure to act with respect to a breach by the Partner does not waive its right to
act with respect to subsequent or similar breaches. The failure of the Applicant 1o exercise or
enloree any right or provision shall not constitute a waiver of such right or provision.

ENTIRE AGREEMENT

This Apreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronie, oral,
or written between the Partner and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement
or any [IUD approved amendment thereof. Any amendment to this agreement must receive prior
approval by [HTUD.



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing Work Program Architects

and Community Development
oD Sy v @x

William C. Shelton M¢ Price, Principal
Director

O ,‘lg (t"a' /19 /(E;

Date / / Date




404 West Bute Stieet

: Norfolk, Virginia 23510
§ Tel: (757) 383-6184
i

March 2, 2015
File No; 15-02

The Honorable Terence R. McAuliffe
Patrick Henry Building, 3 Floor
1111 East Broad Street

Richmond, VA 23219

Re: Intent to Participate

Dear Governor McAuiliffe,

This letter is to confirm the mutual intent of both the McNeilan and Associates, LLC and the
Commonwealth of Virginia to collaborate and enter into a partner agreement, contingent upon the
award of funds from the Uniled States Department of Housing and Urban Development for the
Community Development Block Grani National Disaster Resilience (CDBG-NDR) competition, to
carry out eligible activities as provided in the Commonwealth of Virginia's CDBG-NDR.

McNeilan and Associates, LLC is a woman-owned, small business that provides engineering and
advocacy services to our clients. Our principal engineer is a former Vice President of the Dutch-
based, international engineering firm Fugro. He was the manager of the City of Norfolk's city-
wide coastal flooding project and is the organizing sponsor for the planned Dutch Dialogue in
Hampton Roads. McNellan & Associates’ engineering services include civil- and ground-
engineering-focused investigation, design, and risk management. Our goal is to help our coastal
infrastructure, flood mitigation and defense, and offshore energy development clients convert
challenges into opporiunities.

The work proposed in Virginia's National Disaster Resilience Competition application o the U.S.
Department of Housing and Urban Development, focuses on reinventing the region by creating
economic vitality through the region’s connection to the water. This approach directly alighs with
the mission of MciNeilan and Associates by using innovative design and economic development
approaches fo thriving in water environments.

it is understood that this is letter is only an expression of our intent and a binding partner
agreement detailing the terms and conditions of the proposed partnership must be executed
before the use of any CDBG-NDR funds, if awarded.

Sincerely,
McNeilan & Associates, LLC

N S —

Thomas W. McNeitan, P.E., G.E.
Partner & Chief Engineer

converting chaflenges into opportunities




Appendix D
PARTNERHSIP AGREEMENT
BETWEEN Commonwealth of Virginia
AND
McNeilan & Associates
FOR
Community Development Block Grant National Disaster Resilience Competition
(CDBG-NDR)

THIS AGREEMENT, entered this 15 day of October, 2015 by and between the Commonwealth of
Virginia (herein called the “Applicant’™) and McNeilan & Associates (herein called the “Partner™).

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Urban Development under the Disaster Reliel Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner (o assist the Applicant in using such funds il
awarded;

NOW, THEREFORE, it is agreed between the parties hereto, contingent upon the award ol CDBG-NDR
funds to the Applicant, that;

I. SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant {from HUD, the Applicant/Grantee shall execute a
written subrecipient agreement, developer agreement, contract, or other agreement, as applicable,
with the Partner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds (o
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner (o comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title T of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability for HUD’s National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application.

II. SCOPL OF SERVICE
A. Activilies

e Design work on Ohio Creek and Newton Creek Watershed projects.

B. Project Scheduje

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(c) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee is required to
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Partner is required to complete all CDBG-NDR assisted activities
identified in section II.A above within 24 months.

The Partner agrees to implement the following:



IV.

VL

VIL

VIIL

Start date: July 01, 2016
Completion date: September 28, 2022 (As detailed in application waivers submitted)

C. Staffing

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Applicant/Grantee.

. BUDGET

City of Norlolk Ohio Creek Watershed--$100,000
City of Norfolk Newton Creek Watershed--$100,000

SPECIAL CONDITIONS

SEVERABILITY

If any provision ol this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and ali other parts of this Agreement shall nevertheless be in full force and
elfect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

WAIVER

The Applicant’s failure (o act with respect to a breach by the Partner does not waive its right to
act with respect to subsequent or similar breaches. The failure of the Applicant to exercise or
enlorce any right or provision shall not constitute a waiver of such right or provision.

ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or written between the Partner and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement
or any HUD approved amendment thereof. Any amendment o this agreement must receive prior
approval by HUD.



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing McNeilan & Associates
and Community Development

By: By:
| \ r\. Q
e l 7 ~ Y
\J\\ D\\.\k C\Q‘L "’—\\\1 e S —
William C. Shelton Thomas McNeilan, CEO
Director
1B+ 3L LS October 15, 2015
Date Date
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concursive

March 5, 2015

The Honorable Teronce 8. MoAuits
Palnck Manry Building, 39 Floor
1111 East Broad Streat

Hichmond, YA 23216

He! Intent to Participate
Background:

This letter is to confirm the mutual intent of both Concursive Corporation and
Commonwealth of Virginia to collaborate and enter into a pantner agreement, contingent
tupon the award of funds from Lthe United States Department of Housing and Urban
Cevelopment for the Community Development Block Grant Nationa! Disaster Resilience
(COBG-NDR} competition, to carry cut eligible activities as provided in the
Commonwealth of Virginia's COBG-NDR application.

Conhcursive Corporation ks headquartered in Norfoik Virginia and is a privately hetd, Intel
Capital portfolic company. 1t operates in the media and open scurce software domain
and is the developer of several products for social, collaborative and mobile purposes.
The company has significant experience deploying systems that build "digital
ecosystems” with the objective of mobilizing communities to take action and advancea
their missions.

Leverage:

Congcursive Corporation commits to malching $25 000 i funds provided by The Up
Center for implementation of a pilot project to suppart the COBRG-NDR proposal in the
City of Norfolk target area. This projest is already underway and will ba piloted in one of
the Most Impacted and Distressed neighborheods with Unmet Recovery Neads and tlegt
the ability of voluntears at a hyper-local level. connacted through technelogy and trained
by neighborhood associalions and civic leagues. to bettter support vulnerable citizens.
The use of leveraged funds will begin in March. 2615 and run through December. 2015

The work proposed in Virginia's National Disaster Resilience Competition application to
the U.S. Department of Housing and Urbar Development focuses on reinventing the
region by creating economic vitality thwough the region's connection 1o the water. This

At e b m b R caa e AA%E Rlaba e LB T T PR e e ey



approach aligns with the mission of Concursive Corporation. We look forweard to the
opportunity of using this work as the basis for helping to create a model seapont
community capable of thriving with weater for the next century.

it ;s undearstood that this is lelter is only an expression of our intent and a binding
partner agreement detalling the terms and conditions of the propesed partnership
must be exectted before the usze of any CDBG-NDR funds, I awarded.

}I

& I

;i"'ww A

David Richards, SEO

Concursive Corporation



Appendix D
PARTNERHSIP AGREEMENT
BETWEEN Commenwealith of Virginia

AND

Concursive
FOR

Community Development Block Grant Natioual Disaster Resilience Competition
(CDBG-NDR)

THIS AGREEMENT, entered this 15 day of October, 2015 by and between the Commonwealth of
Virgimia (herein called the “Applicant”™) and Concursive (herein called the “Partner™).

WHEREAS, the Applicant has applied for funds from the United States Departinent of Housing and
Urban Development under the Disaster Relief Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partaer 1o assist the Applicant in using such funds if
awarded;

NOW, THEREFORE, it is agreed between the parties hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

I. SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from HUD. the Applicant/Grantee shall execute a
written subrecipient agreement, developer agreement, contract. or other agreement, as applicable,
with the Partner. for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title I of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability for HUD’s National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application.

II. SCOPE OF SERVICE

A Activities

*  The Partner will assist the City of Norfolk in neighborhood cohesion building
activities providing technical expertise and capabilities for using technology to
connect hyper-netwarks of individuals supporting vulnerable residents in the
neighborhoods

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(c) of mle IX of the Disaster Relief Appropriations Act, 2013, a Grantee is required to
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Partner is required to complete all CDBG-NDR assisted activities
identified in section IL.A above within 24 months.



The Partier agrees to implement the following:

Start date: July 01, 2016
Completion date: September 28, 2022 (As detailed in application waivers submitted)

C. Staffine

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Applicant/Grantee.

IIL.BUDGET

No CDBG-DR Funds will be expended as part of this partner activity.

IV.SPECIAL CONDITIONS

V. SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and effect.

VLSECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

VILWAIVER

The Applicant’s failure to act with respect 1 a breach by the Partner does not waive its right to
act with respect to subsequent or similar breaches. The failure of the Applicant to exercise or
enforce any right or provision shall not constitute a waiver of such right or provision.

VIILENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or written between the Parmer and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement
ot any HUD approved amendment thereof. Any amendment to this agreement must receive prior
approval by HUD.

b2



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing Concursive
and Community Development

By: By
P N : s
Lol ety £ - Mifares
William C. Shelton Thomas Manos. CTO
Director
(RS R T 10/26/2015
Date Date

(8 ]
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March 4, 2015

The Honorable Terry McAuliffe
Governor of Virginia

Patrick Henry Building, 3rd Floor
1111 East Broad Street
Richmond, VA 23219

Re: Intent to Participate
Dear Governor McAuliffe,

This letter is to confirm the mutual intent of both the Greater Norfolk Corporation and
Commonwealth of Virginia to collaborate and enter into a partner agreement, contingent upon
the award of funds from the U.S. Dept. of Housing and Urban Development (HUD) for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition, to
carry out eligible activities as provided in the Commonwealth of Virginia's COBG-NDR
application.

The Greater Norfolk Corporation is a not for profit organization {501-C8) composed of senior
business leaders, mostly CEQ's, whose mission is to enhance Norfolk's and the region's
competitiveness.

The work proposed in Virginia's National Disaster Resilience Competition application to the U.S.
Department of Housing and Urban Development focuses on reinventing the region by creating
economic vitality through the region's connection to the water. This approach aligns with the
Greater Norfolk Corporation's work by focusing on neighborhood resilience and economic
development in a seaport community that is experiencing the impact of rising water.

[t is understood that this letter is only an expression of our intent and a binding partner
agreement detailing the terms and conditions of the proposed partnership must be executed
before the use of any CDBG-NDR funds, if awarded.

Sincerely,

Ol o—

Charles V. McPhillips
President



Appendix D
PARTNERIISIP AGREEMENT
BETWEEN Commonwealth of Virginia
AND
Greater Norfolk Corporation
FOR
Community Development Block Grant National Disaster Resilience Competition
{CDBG-NDIY)

THIS AGREEMENT, entered this 15 day of Octeber, 2015 by and between the Commonwealth of
Virginia (hercin ealled the “Applicant”) and Greater Norfolk Corporation (herein called the “Partner”).

WHEREAS, the Applicant has applied for funds from the United Stales Department of Housing and
Urban Development under the Disaster Relief Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner to assist the Applicant in using such funds if
awarded;

NOW, THEREFORE, it is agreed between the partics hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

1. SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

1f the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall execute a
written subrecipient apreement, developer agreement, contract, or other agreement, as applicable,
with the Partner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title I of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CEFR part 570, the Notice of Funding Availability for HUD’s National Community Development
Rlock Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application.

II. SCOPE OF SERVICE

A. Activities
o Advise the applicant on the implementation of the Resilience Lab/Accelerator.

B, Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
scction 904{c) of title IX of the Disaster Relief’ Appropriations Act, 2013, a Grantee is required lo
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Pariner is required o complete all CDBG-NDR assisted activitics
identified in section 1LA above within 24 months.

The Partner agrees to implement the following:
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Start date: July 01, 2016
Completion date: Sepiember 28, 2022 (As detailed in application waivers submitted)

C. Staffing

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Applicant/Grantee.

‘BUDGET

No CDBG-NDR Funds will be expended as a part of this partnership agreement

SPECIAL CONDITIONS

SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

WAIVER
The Applicant’s failure to act with respeet to a breach by the Partner does not waive its right to
act with respect to subsequent or similar breaches. The failure of the Applicant to exercise or

enforce any right or provision shall not constitute a waiver of such right or provision,

ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or written between the Partner and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement
or any HUD approved amendment thereof. Any amendment fo this agreement must receive prior
approval by HUD.



The parties named below on the date sct forth below their respective signatures as follows
hereby execule this Agreement:

Virginia Department of Housing Greater Norfolk Corporation
and Community Development

By:
&QLQ%&QL o
William C. Shelton Charles V. McPhillips, President
Director
10-2C-\S lo-/t-7y"

Date o Date



[ilizabeth River

Making reseorasion a vealisy,

March 2, 2015

The Honorable Terence R, MeAuliffe
Patrick Henry Building, 3% Floos
F1HT East Broad Sireet

Richmond, VA 23219

Re: Tntent to Participate
Dear Governor MeaAalitTe,

This letter is to confirm the mutual intent of both the Lilizabeth River Project and
Commonwealth of Virginia to collaberate and enfer into a partner agreement, contingent upon
the award of funds from the United States Department of Housing and Urban Development
for the Community Development Block Grant National Disaster Resilience ({CDBG-NDR)
competition, to carry oul eligible activitics as provided in the Commonwealth of Virginia's
CDBG-NDR application.

The Elizabeth River Project is the non-profit leading community ¢ffors to restore the
environmental health of the Elizabeth River, a tributary of the Chesapeake Bay, infamous for
pollution. Our mission is to restore the Elizabeth River to the highest practical level of
environmental quality through government, business and community partnerships. Part of our
success is based on recruiting Elizabeth River industries as River Star Businesses dedicated to
voluptarily reducing river pollution and restoring habitat. Today 114 business and
government facilities have documented significant voluntary results in these areas and been
reognized as River Star Businesses. In addition, we work with 2,400 homcowncers through
our River Star {Tomes program to reduce runofT and improve habitat along the river.

The work proposed i Virginia's National Disaster Resilience Competition application to the
U.S. Department of Housing and Urban Development, focuses on reinventing the region by
creating economic vitality through the region’s connection to the water. This approach aligns
with The Elizabeth River Project’s work by focusing on integrating natural habitat restoration
as a slrategy to reduce flooding and improve water quality.

It is understiood that thig is letier is only an expression of our intent and a binding partner
agreement detailing the forms and conditions of the proposed partnership must be exeenied
before the use of any CDBG-NDR funds, if awarded.




Appendix DD
PARTNERHSIP AGREEMENT
BETWEEN Commonwealth of Virginia
AND
Elizabeth River Project
FOR
Community Development Block Graat National Disaster Resilience Competition
{(CDBG-NDR)

THIS AGRIEMENT, cntered this 135 day of October, 2015 by and betweoen the Commonwealth of
Virginia {hercin called the “Applicant”) and Elizabeth River Project (herein called the “Partner™).

WHEREAS, the Applicant has applicd for funds from the United States Department of Housing and
Urban Development under the Disaster Refief Appropriations Aet, 2013, Public Law 113-2, Tor the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner to assist the Applicant in using such funds if
awarded;

NOW, THEREFORE, it is agreed between the parties hereto, conlingent upon the award of CDBG-NDR
funds to the Applicant, that;

I

i1

SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from HJUD, the Applicant/Grantee shall negotiate
a writien subrecipient agreemernit, developer agreement, contract, or other agreciment (“Partner
Agreement”™), as applicable, with the Partoer, for the use of the CDBG-NDR funds by Pastuer for
the performance of the Scope of Service listed below. Such Partner Agreement shall be executed
belore disbursing any CDBG-NDR funds to the Partaer. The written agreement must conform with
all CDBG-NDR requirements and shall require the Partner to comply with all applicable CDBG-
NDR requirements, including those found in Disaster Reliet Appropriations Act, 2013 (Public Law
113-2), title T of the Housing and Community Development Act of 1974 (42 USC 5302 ct seq.), the
CDBG program regulations at 24 CFR part 570, the Notice of Funding Availability for HUD s
National Community Development Block Grant Resilient Disaster Recovery Allocation and any
subsequent published amendments (the CDBG-NDR NOFA), and the Applicant®s CDBG-NDR
NOFA application.

SCOPE OF SERVICE

A. Activities

The Activities o be performed by Pariner under the Partner Agreement shall consist of the
following:

¢ Implementation of the Living Shoreline in Ohio Creek Watershed

* Implementation of the Living Shoreline in Newton's Creck Watershed

« River $tar Homes’ Incentivize Program for Parcel Level Storm Water Management
Solutions



The final scope of work for each Activity is subjeet 1o further refinement and negotiation, and
shall be mutvally agreed between the Parties in the Partaer Agreement.

B, Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(¢) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee is required 1o
expend all CDBG-NDR funds within two vears of the date that HUD signs the grant agreement,
A waiver to extend the project Completion Date has been requested by the Applicant.

The Partner agrees (o implement the following:

' Start date; July 01, 2016
Completion date: June 30, 2022 (As detailed in application waivers submitied)

C. Staffing

Any changes in the Key Personnel assigned or their general responsibilities under this projest are
subject to the prior approval of the Applicant/Grantee,

. BUDGET
Living Shoreline in Ohio Creek Watershed $2,402,400
Living Shoreline in Newton's Creek Watershed  $1,872,000
River Star [Tomes Incentive Program $ 105,000

The budget is reflective of the expected construction costs, construction risk allowance for the
living shorelines, design and support costs, and project and construction managemeni costs
required for completion of these activities, Final budget and pricing for each Activily shall be
subject to further negotiation and agreement between the parties in the Partner Agreement,

L. SPECTAL CONDITIONS

Partner’s obligations under the final Scope of Service in the Parter Agreement shall not include
respansibility for remediation of existing comtamination.

IV, SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
atfected thereby and all other parts of this Agreement shall nevertheless be in full force and
elfect.

Y, SECTION HEADINGS AND SUBHEADINGS

‘The section headings and subhcadings contained in this Agreement are included for convenience
only and shall not limit or atherwise affect the terms of this Agreement.

Vi WAIVER



The Applicant’s failure to act with respect to a breach by the Partner does not waive its rsg,hg to
act with respect to subsequent or similar breaches. The failure of the Apphcam 10 exercise or
enforce any right or provision shall not constitute a waiver of such right or provision.

VIL ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporancous communications and proposals, whether clectronic, oral,
or written between the Partner and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement and the Pariner Agreement to be negotiated, the Partner is bound to
perform the agreements or any HUD approved amendments thereof. Any amendment to this
agreement must receive prior approval by HUD.

The parties named below on the date set forth below their respective signatures as follows
hereby excecute this Agreement:

Virginia Department of Housing Elizabeth River Project
and Community Development

IS W Sk

W;I liam C. Shelton
Director

By:

1O~ Sl =t o 60/5@‘1’ [‘7 ﬂ@/{"“

Date ' Date 7




March 6, 2015

The Honoraldla Tarence R. Meawliffe
Patrick Heary Buikling, 37 Floor
1111 East Broad Street

Richmond, VA 23219

Re: Infend to Poddicipole
Dear Governar McAuliffe,

This lefier is to contirm the mutual infent of both the Downtown Norolk Council and
Commonwealth of Virginia to collaborate and enter info a pariner agresment, contingant upan
the award of funds from the United Stctes Depariment of Hausing and Urbon Development for the
Community Develepment Block Grant National Disaster Resilience (CDBG-NDR) compatition, to
carry out eligible activifies as pravided in the Commonwaalth of Virginia’s COBG-NDR
opplication.

Foundad in 1979, the Downtown Norfolk Council is an award winning organization comprising
reore than 200 businesses and indwiduol members dedicated to promoting and enbiancing
business, cullural, retail and residential initiatives in Downlown Noefolk. The DNC also manages
the Downtown Improvement District, a 48-block district erdained by Norfolk City Council in
February 1999. The Downtown Norlolk Council is the unilying voice of its membees and
stakeholders, and the primosy catalyst for advancing the collective vision for the future of
Dowrtown, Wa ane committed to being a leader, an advocate ond a rescurce for Downtown's
continuing development as an attractive, dynamic and ecanomically vital place.

The work proposed in Virginia's Notional Disuster Resilience Competition application fo the U.S.
Deporiment of Housing and Urban Development, focuses on reinventing the region by crecling
economic vitality through the region’s connedion to the water. This appreach aligns with the
Downtown Norfolk Council’s work by focusing on neighborhood vilality and economic
development in a rising woler envirenment.

it is undurstood that this lelter is only an expression of our intent and o binding parner
agresment delailing the terms and conditions of the proposed portnership must be executed
balore the use of any COBG-NDR funds, it owarded.

Séncgrely,
¥/ WZMMM
ary Bl

Presiden ghd CEO



Appendix D
PARTNEROSIP AGREEMENT
BETWEEN Commonwealth of Virginia
AND
Downtown Norfolk Council
FOR
Community Development Block Grant National Disaster Resilience Competition
({CHBG-NDR)

THIS AGREEMENT, entered this 13 day of October, 2015 by and butvaen the Commonwealth of
Virginia (horvin calied the "Applicant™} and the Downlows Norfolk Council (herein called the “Partner’™.

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Urban Development under the Disaster Reliel Appropriations Act, 2013, Public Law { 13-2, for the
Community Development Block Grant National Digaster Resilience (CDBG-NDRY competition; and

WHEREAS, the Applicant wishes o éngage the Partner to ussist the Applicant in using such funds if
awarded,

NOW, THEREFORE, it is sgreed hetsveen the pantics horeto. contingent upon the award of CDBG-NDR
funds o the Applicant, that;

1. SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicent is swarded g CDBG-NDR grant from HUD, the Applicant/Grantee shall execute a
wrillen subrecipient agreement, developer agreement, contract, or other agreement, s applicable.
with the Partner, for the use of the COBG-NDR fuads before disbursing any CDBG-NDR funds to
the Partner, The written agreement niust confatin with alt CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR nequirements, inclading those found
i Disaster Reliel Appropriations Acl, 20173 (Public Law 113-2), title | of the Housing and
Community Development Aol of 1974 (42 USC 3302 of soq.), the CDBG program regulations at 24
CER part 570, the Notice of Funding Availabifity for HUD's National Community Developinent
Block Grant Resilient Disaster Recovery Allocation and any subsequent published aneadments
{the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA apphcation.

H, SCOPE OU SERVICT

A. Activites

¢ Provide advice on the implementation of the Resilience Lab/Accelerator

B, Proiect Schedule

CDEG-NDR funding is subject to strict ststatory dendlines For expenditure, s accordance with
section 904(c) of title B of dic Disaster Relief Appropriations Act, 2013, a Grantec is required to
cxpend alt CDBG-MDR fundy within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Partirer is required 1o complede all COBG-NDR assisted activities
identified Ly section 1LA above within 24 months.

The Partner agrees to implement the following:



YL BUDGET

v,

V.

V1.

VIt

VI

Start date: July 01, 2016
Completion date: September 28, 2032 {As detailed in application waivers submitted)

C. Staffing

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject 1o the prior approval of the Applicanty/Grantee.

No CDBG-DR Funds will be expeanded in support 0f this patnership agreement,

SPECIAL CONDITIONS

SEVERABILITY

If any provision of this Agreerment is held invalid, the remainder of the Agreement shatl not be
alfected thereby and all other pans of this Agreement shall nevenheless be in full force and
elfect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subbeadings contnined i this Agrecment are included for conveniznce
onky and shall not limit or otherwise affect the terms of this Agreement.

WALVER
The Applicant's failure to act with respect to a breach by the Partner does not waive Hs right o
act with respect to subsequent or simifar breaches. The failvre of the Applicant to exercise or
enforce any right of proviston shall not constitute n waiver of such right or provision.

ENTIRE AGREEMENT

This Agreement hetween the Pamner snd the Applicast for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or written between the Partner and the Applicaat/Grantee with respect to this Agreement, By way
of signing this agreement, the Pariner is bound 1o perform the agreements within this agreement
or any HUD approved amendement tiereof. Any amesdment o Uns apreement must receive priar
aporoval by HUD.



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing Downtown Norfolk Council
and Community Development

By: By:
P
A\ C g 7%1/&:4)
William C. Shelton Mary %ﬁ%cn President and CEO
Director
o -2 -5 1eis |1 =

Date Date '



HamPTON UNIVERSITY

HAMPTON, VIRGINIA 23668
(757) 727-5231

OFFICE OF THE PRESIDENT October 23, 2015

The Honorable Terry McAuliffe
Governor of Virginia

PO Box 1475

Richmond, VA 23218

Re: NDRC Innovation/Accelerator Center
Dear Governor McAuliffe,

| am writing in to express my support and enthusiasm for NDRC Innovation/Accelerator Center grant
opportunity. Like all institutions and residents in this flood-prone region, our university is anxious to participate
in finding solutions to rising sea levels, and believe this pooling or public and private sector talents is an
important first step. Our region is seriously threatened by sea level rise, increasing intensity of rain fall, and
subsidence of our land mass, making us second only to New Orleans in metropolitan areas whose economies
and infrastructure are threatened by changing conditions.

| understand that Hampton University Department of Architecture faculty and students, worked
collaboratively and successfully in a precursor project during the 2014/5 academic year. That work, addressing
design adaptation to sea level rise in a particular low-income, national-register listed, neighborhood has been
groundbreaking (apparently the first to look at an existing neighborhood prior to a catastrophic flood). It seems
likely to be built, and has attracted positive media attention. This team seems on its way to coming up with real,
build-able, relatively low cost adaptation strategies, which in turn may incubate new industries. | am proud our
university is involved in the forefront of this work and hopes to see more great things from the team.

We look forward to the opportunity to lend our talents and academic resources to working
collaboratively with other academic institutions and private sector developers in this innovation/accelerator
center.

Our architecture department's mission is to achieve excellence in sustainable design solutions to
challenges within our local underserved urban communities and in building by the water's edge. This new
adaptation line of inquiry folds all its aspirations into one project type. We look forward to seeing great work
from them on this new trajectory.

jr
With all good wishes, P i _/’L / / .
AN AT o
William R. Harvey \)

President

HAMPTON INSTITUTE COLLEGE OF EDUCATION AND
THE UNDERGRADUATE COLLEGE ® GRADUATE COLLEGE e CONTINUING STUDIES



Appendix D
PARTNERSHIP AGREEMENT
BETWEEN [Applicant]
AND

[Partner]
FOR
Community Development Block Grant National Disaster Resilience Competition
(CDBG-NDR)

THIS AGREEMENT, entered this ol %aay of Qctober, 2015 by and between the Commonwealth of
Virginia (herein called the “Applicant”) and Hampton University (herein called the “Partner™).

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Urban Development under the Disaster Relief Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner to assist the Applicant in using such funds if
awarded;

NOW. THEREFORE, it is agreed between the parties hereto, contingent upon the award of CDBG-NDR

funds to the Applicant, that;

1. SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall execute a

written sub-recipient agreement, developer agreement, contract, or other agreement, as applicable,

with the Partner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to

the Partner. The written agreement must conform with all CDBG-NDR requirements and shall

require the Partner to comply with all applicable CDBG-NDR requirements, including those found

11. SCOPE OF SERVICE
A, Activities

The Partner will be responsible for using CDBG-NDR funds to carry out activities in a manner
satisfactory to the Applicant and consistent with any standards required as a condition of
providing these funds. Such use will be in compliance with the CDBG-NDR NOFA, the
Applicant/Grantee’s application for CDBG-NDR assistance and the Applicant/Grantee’s Grant

Agreement for CDBG-NDR. Such use wil] include the following activities:
Program/Project Delivery

Activity #1

PR s



el
o

;

Partner will collaborate with the Applicant/Grantee and other Coastal Resilience
Laboratory/dccelerator Center (Center) partners to create, implement, and
support student training and mmovation pursuant to the stated goals of the
Accelerator in the physical location in the target area as well s virtually,

Activity #2

Partner will commit to providing affiliated facuity, equipment, and capital as is
deemed acceptable 10 both Pariner and Applicant/Grantee towards the
Jurtherance of the goals of the Accelerator. Affiliated Jaculty will pursue applied
research in designated areas of coastal resilience virtually or in residence at the
Accelerator as agreed to by the Partner and Applicant/Grantee in the event funds
are awarded and pursuant to the requirements set forth by HUD,

Activity #3
Partner will engage LMI students and where applicable focus research in g
manner that includes or benefits LMI communities in target areas as designated

by the Applicant/Grantee.

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(c) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee js required to
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement,
Consistent with this duty, the Partner js required to complete all CDBG-NDR assisted activities
identified in section 1I.A above within 24 months,

The Partner agrees to implement the following:

Partner agrees to collaborate with Applicant/Grantee to adhere to the development of the
Accelerator according to the schedule set forth by the Applicant/Grantee.

C. Staffing

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Applicant/Grantee.

BUDGET

The Partner will receive $0 in CDBG-NDR funding from the Applicant/Grantee, but may receive
funds through the independently operated Accelerator once established.

The Applicant/Grantee may require a more detailed budget breakdown than the one contained
herein, and the Partner shall provide such supplementary budget information in a timely fashion
in the form and content prescribed by the Applicant/Grantee. Any amendments to the budget
must be approved in writing by both the Applicant/Grantee and the Partner.




v

SPECIAL CONDITIONS

Not Applicable

V. SEVERABILITY

VI

VIL

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect,

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

WAIVER

The Applicant’s failure to act with respect to a breach by the Partner does not waive its right to
act with respect to subsequent or similar breaches, The tailure of the Applicant to exercise or
enforce any right or provision shall not constitute a waiver of such right or provision,

VI ENTIRE AGREEMENT




The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing Partner Hampton University
and Community Development

By: By:
W Cy 7y S
William C. Shelton DoréthaJ Spel
Director V.P. for Busingsy Affairs and Treasurer
\©<36-1S @bjr‘fvl_,wf Zea T
Date Date ’



March 2. 2015

The Hosorable Terence R. McAuliffe
Patrick Henry Building. 3rd Floor
1111 East Broad Street

Riclunond. VA 23219

Re: Intent to Participate

Deay Governor McAuliffe.

This letter is to confirm the mutual intent of both ARCADIS and the Commonwealth of Virginia
to collaborate and enter into an agreement. contingent upon the award of funds from the United
States Departnrent of Housing and Urban Development for the Comununity Development Biock
Grant National Disaster Resilience (CDBG-NDR) competition. to carry out eligible activities as
provided in the Commonwealih of Virginia’s CDBG-NDR.

ARCADIS is the leading global natural and built asset design and consultancy firm working in
partnership with our cliemts to deliver exceptional and sustainable outcomes through the
application of design. consultancy. engineering. project and management services. ARCADIS
differentiates through its talented and passionate people and its unique combination of capabilities
covering the whole asset life cycle, its deep market sector insights and its ability to integrate
health & safety and sustainability inte the design and delivery of solutions across the globe. We
are 28.000 people who generate $3.8 billion in revenues. We support UN-Habitat with knowledge
and expertise to improve the quality of life in rapidly growing cities around the workd.

The work proposed in Virginia's National Disaster Resilience Competition application to the U.S.
Department of Housing and Urban Development focuses on reinventing the region by creating
economic vitality through the region’s connection to the water. This approach aligns with the
mission of ARCADIS by implementing creative. holistic design and engineering practices to
create innovative solutions to thriving in water enviroments. We look forward to the
opportunity of using this work as the basis for helping to create a model seaport conununity
capable of thriving with water for the next century.

It is understood that this 15 letter is only an expression of our intent and a binding agreement
detailing the terms and conditions of the proposed relationship nust be executed before the use of
any CDBG-NDR funds. if awarded.

Sincerely.

ARCADIS
Ryan W. Nagel
Associate Vice President



Appendix D
PARTNERHSIP AGREEMENT
BETWEEN Commonwealth of Virginia
AND
Arcadis U.S,, Inc.
FOR
Community Development Block Grant Natienal Disaster Resilience Competition
({CDBG-NDR)

THIS AGREEMENT, entered this 16th day of October, 2015 by and between the Commonwealth of
Virginia (herein called the “Applicant™) and Arcadis U.S.. Inc. (herein called the “Partner™).

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Urban Development under the Disaster Reliel Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner to assist the Applicant in using such funds i
awarded;

NOW, THEREFORE, it is agreed between the parties hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

I.

11.

SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall execule a
written subrecipient agreement, developer agreement, contract, or other agreement, as applicable,
with the Pariner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written agrecment must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Relief Appropriations Act, 2013 (Public Law 113-2), title I of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability for HUD's National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOIFA application.

SCOPE OF SERVICE

A. Activities

The Partner will be responsible for using CDBG-NDR funds to carry out activitics in a manncr
salisfactory to the Applicant and consisient with any standards required as a condition of
providing these funds. Such use will be in compliance with the CDBG-NDR NOFA, the
Applicant/Granlee™s application for CDBG-NDR assistance and the Applicant/Grantee’s Grant
Agreement for CDBG-NDR. Such use will include the following activilies:

Program/Project Delivery



Activity #1

Activity #2

Activity #3

Activity #4

Activity #5

Project Management: The implementation of the NDRC projects will require
extensive coordination with the City of Norfolk. While the City is planning to
increase the stalf of the Public Works Department, ARCADIS has the capacity to
provide several stalf on a full time basis to supplement the City with
management of the Federal funds and to coordinate the multiple components of
the NDRC projects. ARCADIS can take advantage of our strong federal team
that has knowledge of Federal regulations and accounting rules that will be
required to satisly compliance.  An ARCADIS certified Project Manager can be
assigned oversight of the PM duties ensure that the project schedule is met and
that funds are allocated and used in support of technical and construction
activities within the timeframe required by HUD.

Engincering Design Serviees: The ARCADIS team has the capacity to provide
the City of Norfolk with design services for the project components deseribed in
the NDRC application. Specifically, this activity can include multiple members
from the ARCADIS team who are professionally licensed Professional Engineers
with specific expertise in structural, geotechnical, and hydraulic design, and
computer modeling. The ARCADIS team has the capacity to perform
caleulations required in support of designing the project components and can
develop construction documents using GIS and CAD sofiware. This work
would be performed at multiple office locations and can be coordinated and
managed through the ARCADIS Virginia Beach office.

Surveying and Geotechnical Measurement: In support of construction, site
layout and verification of subterranean soil properties is required. The
ARCADIS team has a combination of local surveyors, local geotechnical experts,
and nationally recognized experis in the field of geotechnical field data
collection. This work can be performed at various locations within the areas
targeted by the City of Norfolk in the NDRC application and can be performed in
coordination with the engineering design team, the permitling team, and with
staft from the City of Norfolk,

Permitting: Acquiring the necessary regulatory permits will require substantial
elfort. The ARCADIS team: has already begun the process of coordinating and
meeting with the necessary agencies to discuss the proposed projects. These
preliminary meetings have provided a thorough understanding of the regulatory
process and the documentation that will be reguired for approval. The
ARCADIS team has staff with experience facilitating the permitting process for
the Federal and VA Commonwealth agencies whose approval is required, and
would collaborate with the City to secure the necessary permits, It is expected
that the bulk of this work will be performed in the early part of the project, but
ongoing documentation of the City's activities will continue throughout.

Construction Management: During implementation of the NDRC projects, the
schedule will require construetion to proceed simultaneously for multiple
components, The ARCADIS team has the capacity to supply construction
inspection services to monitor the work performed in the field, to ensure that



implementation is in accordance with the design documents, meets the regulatory
requirements of the permits. and maintains proper safety of work crews and the
public. This oversight can be performed by local engincering stalf with
construction management cxperience and can be performed in close coordination
with staff from the City of Norfelk’s Pubiic Works Department.

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(c) of title IX of the Disaster Relief” Appropriations Act, 2013, a Grantee is required Lo
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Partaer is required to complete all CDBG-NDR assisted activities
identificd in section 1LA above within 24 months.

The Pariner agrees 1o implement the following:
ARCADIS can provide the above activities in the Ohio Creck Watershed and Newton’s Creek

Watershed from the notice 1o proceed (hrough the expected completion of construction to be
completed within the timeframe as negotiated between the Applicant and CDBG-NDR.

C. Stafling

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prioy approval of the Applicant/Grantee.

III. BUDGET

v,

V.

It is anticipated that the ITUD award may be on the order of $300M for the Ohio Creek Watershed
and Newton’s Creek Watershed of which approximately $48M is estimaled for design and
support services provided by the ARCADIS team. An existing IDIQ contract exists between
ARCADIS and the City of Norfolk. The existing contract lists several sub-contractors who will
work with ARCADIS as a single, unified team in support of the City. The ARCADIS tcam can
be engaged via a new task order on our existing contract 1o perform the above activities under this
task order.

[Note that the original proposed budge! may be adjusted should HUD @ward less than the
amount vequested in the application.).

The Applicant/Grantee may require a more detailed budget breakdown than the one contained
herein, and the Partner shall provide such suppiementary budgel information in a timely fashion
in the form and content prescribed by the Applicant/Grantee. Any amendments to the budget
must be approved in writing by both the Applicant/Grantee and the Partner.

SPECIAL CONDITIONS

SEVERABILITY




If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect.

V1. SECTION HEADINGS AND SUBHEADINGS

“The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwisc affect the terms of this Agreement.

VI, WAIVER
The Applicant’s failure to act with respect to a breach by the Partner does not waive its Tight 10
act with respect to subscquent or similar breaches. The failure of the Applicant to exercise or

enforce any right or provision shall not constitute a waiver of such right or provision.

VII. ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersedes all prior or contemporancous communications and proposals, whether electronic, oral,
or written between the Partner and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement, the Pariner is bound to perform the agreements within this agreement
or any HUD approved amendment thereof. Any amendment to this agreement must receive prior
approval by HUD,



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing Arcadis U.S., Inc.
and Community Development

By: By:
k\)g&‘ ( g\&%\ Q/ el :ﬁ&f\ﬂ«ﬁé/
William . Shelton Raul Torres
Director Executive Vice President
~ — { Q ! & / e . s
16 3L =S /! i/'?ue\f,s

Date / Date



s

T

&,

kbt

S
P

e
S5t

§

B
SO
p—

o




.
-

.

iy
Tt
iy o
s b
¥ o
. S
o~
ol
ol
o, g
- foet
i, ol
T s
EOR-
gl s
o, 54
L Y
o Gi
R
o

3
ig

#1 1%k

REE

posdi

A i}

ko
&, . 7
et e s.ﬁ.
!
sy o st o
e g Pk e
O B e G Yoo
Lo ot R A ek
I i, e ok o
Y B e e 4
iy oy O b
¥ Eom e
] P e Ho
G e I o
g pow el
i gt ¢ 0%
N ) aibasd
o i
Seon Ky -
i ferg &
st 5
e st b &
mom =
i ot B P
- g oy w
i
= N e &
MR i o e
A - [ oy
Tt by g e
S G L
[ A5, . b
oy o fus i
@ . i Sk
bt i . =
e rest e, -
] o o
N i
4 S P e
4 - s e
yoren it P, Y
o - L &
bl = bt @
= = adia bt
oy : o L
bl g oo e
e ot =
St ; Ey
Z i




g

LET

BUBGET

3¢

H

3

111,



E-

i

i

’%:

CTHON HEADING

%
i

sk

¥

b

3

A1

iy




The parties named be%uw on the date set forth below their respective signatures as follows

hereby execute this Agreement:
Virginia Department of Housing Norfolk State University Research and
Innovation Foundation
and Community Development
By: By:
N L { C,.A(_\/
William C. Shelton Hudnall R. Croasdale
Director CEO
il — 55 i 23 Oclor oS

Date Date
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OLD DOMINION

UNIVERSITY
D E A FUSION

Octaber 24, 72015

The Honorallle Terense £, Moaobile
Govarnor, Commaonwealth of Visgini
Patrick Henry Building, 37 Floar

1111 Fast Broad Street

Hichmond, WA 23219

Beintent to Participate
Dagr Gavernar Medgife;

This lettar i to confinm the mutua! intent of both the Cammonwialth of Virnnia and O Domindon
University (00U 1o collaborate and enter into a partner or selerecipient agregment, contingent spon
e sward of funds from the United States Departrment af Heusing and Uiban Develogment for the
Comunity Development Block Grant National Disaster Resitionce {CORG-NDR) competition, to carry
out eligible activities as provided in the Commaonwealth of Virginias CDBG-NDR application

Fotmnded in 1820, ODU is a public research institution located in Norfalk, Yicpnia seeving stutdents and
eariching the Commenwealth and wider community through rigerous azademic programs, strategic
parinershing, mnovative research and active civic angagement, ODU and its faculty have mvostod in
resilience, priotizing an inerdisciplinary approach to resgarch reaching across sl departments and inte
the coammunify.

Though we recognize that response to lfooding is ondy one component of resiliency, our focation in
Norfolk, Virginia has influenced special emphasls on adaptation 1o increased fooding because of sea levet
fise, Torexample, since 200, the CHmale Change and Sep Level Rise initiative {COSERE has facilitatad
researeh, education, and innovation across all aspects of ¢limate change and ssa level rice and fagltated @
regipral dialogue of experts with private sectar partners, municipal planers, and others. Closek
connected, the pMitigation and Adapiaticn Research Institute {(PMAR), engages in practice-refovant
soluticns research {or adaptation and mitipation to coastal harards. Additionally, the Universizy i
currently acting as the convener for the Hampton Boads Sea Level Rise Preparedness and Resifience
Intergovernmenta! Planning Pilot Project collabiorating with all lavels of federal, state, and local
governmant and the community to facilitate the development of a model of "whaole of goveErnment and
community” resifierce planning. University deparliments Including public health, enpinesring,
pceansgraphy, entrepeencurship and more are already engaged in @ collabarative approach 1o resdience
planning, and look forward 1o being a key pariner of the Commuonwealth in this effort.

O is fully committed to not only beieg a founding Parkner in the Coastal Resilionce
tabarstoryfAccelerator Center {Center] but alsa to partnering with the Commeaonwesith elsewhere to
ensdre the successfuf implemeantation of sl COBG-HDR aligible activities. As a founding Partaer of e
Center, Q0L will work with the Commonwealth, as well Interested caommunity partners and Lomrul

Cillee ol Brzonsh
¥ Acaorh Woy, Baky 200, bl Ve 22508
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tor providing faculty, oqulpmant, end potentialhy capital 1o develop & Center that drives innovation snd
econgmic deveiopment in Hampton Roads therely vansforming our sea-level rise cdhallenges into
sconomil Hppartunities.

# iz understond that this is letteris only an expression of gurintent and a binding partner agreement
detaling the terms and conditions of the proposed partnership must be executed before the use of
any COBGE-NDA funds, if awarded.

Sincerely,

Mq M"}
O, Morris Faster
Vice Presulent for Research
Ol Dormirdon Ushvarsdy



THIS AGREEMENT, entered this 22nd day of Qetober, 2015 by and between the Commanwealils of

Appondiv D
PARTNERSHIP AGREEMENT
BETWEEN the COMMONWEALTH OF VIRGINIA

AN

GLD DOMINION UNIVERSITY
FOR

Communiy Development Block Grant National Disaster Resilience Competition
{CDBG-NDR)

Virginia (herein called the " Applicant”s and Old Rominion Ustversity (herein calied te “Partner™)

%

WHEREAS, the Applicant has applied for Tunds from the Linied States Department of Housing and
Urban Developmant under the Dissster Rehel Appropriations Act, 2013, Public Law 1132, 1or the
Communily Development Dlock Grant Mational Disaster Reailience {CDBG-RDR) compatition: and

WHEREAS, the Applicant wishes to cngage the Partner to assist the Appiicant in wsing such fumis if
avwarded;

NOW, TIHEREFORE, it agreed between the parties baveto, contingent upon the award of CDBG-NDR
funds to the Appliceny, that;

L SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

I

I the Applicant is awanded a CDBG-NDR geant from HUD, the Applicant/Geentee shall execute 2
writien subrecipient apreement, developer 2ereement, COract, o other agreament, a5 spplicable,
with the Pariner, Tor the use of the CORG-NDR Junds betfoee disbursing any COBO-WDR funds o
the Pannor. The written agreement must confrrms with all CDBG-NDR requirements and shall
raquire the Partner ta comply with all apphicable CDHBG-NDR requirements, including those found
i Digaster Reliof Appropriations Act, 2013 (Public Law F13-2], title t ot the Housing and
Community Development Act of 1974 {42 USC 5302 et seq.), the CDBG program regadations ar 24
CFR part 570, the Notive of Funding Avaiiability tor HUD s Wational Community Developmoent
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
{the CDBG-NDR HOFAY, and the Apphicant’s CDBG-NDR NOF A gpplication,

SCOPE OF SERVICE

Al Avlivities

The Pariner will be respansible for using CHBG-NDR Tunds to carry oul aetvities i o manner
satistactory 1o the Applicant and consistert with any smandards required 835 2 condition of
providiog Sese funds. Such wse will be in complinnee with the CDBG-NDR NOFA, the
Apshicang/Grantee’s application &y CDBG-NDR ggsisiance and the Applicapt/lirantee’s Gram
Agreement for CDBG-NDR. Sucl: use will inelude the following activities:

Program/Praject Delivery

Activity #] Partney wilf colfabarate with the Appéivani’Grantee and otlwr Cousted Residionce
Laboratarwidvcelerator Ceater (Certerd parmers o orgate, (mpioment, aird



1L

IV,

.

suppnrd student tradping and fonovaiion pavsiant fo the steted gools of the
Center in fhe physioal fncarion chosen by e Applicant/Grantee and vivigasfly,

Astiviy #2 Partaor will comait o providing afiliated foculty, equipment, aod copitad ey is
deemvd acceptable e both Paemer and 4 pﬁ;’ feantGrantee fovwarids Hre
Firikeranee of the goals af the Center. Afilioted facutty will pursue appiied
researel in devignated aveas sf coastal resttivnes virtnally or in residence af e
Avpelerater oz tigfre e o 1’3} thee Puirtpee and »fffj}%i{* unt/Urantes i the g;fgggg_jjgém-;é’
sre awarded and prrsuast (o the reguaréments sef farth by HUAT

Aitivity 53 Pariwer will engage LMI stedenty and wheve applicable focis vese
gy it ineludes or benefity LA communities in targes orzas as desipnated
Dy the Applicon/Urantee,

. Peogeet Selweduie

CEBG-MNOR fumding 15 subject e strict 9iatutory deadiines for expenditure, in aocerlance w'ih
zaqton Hiey of itie 1 of the Disaster Relief Approoriations Acn, HH 3, & Grantes 13 reguired (o
i‘??ig‘:sifﬂd all CRBG-NDR funds within swo vears of the date that FIUD signs the grant fzg’ﬁ.z::hfsni
Consistant with this duty, {he Pe:rlrm is reguired o complen: all U")E‘H’j MO assisted activities
wdentified dn seotion HLA above within 24 months

The Partner ageees to implement the following:

=

Pe%?if}iff’ (sg, ers o collaborate with / ’*pIim;’uz‘{jr:m'f:& e gdiere 1o e development of the
Accelerator according to the sehedute set forth by the Applicantrantee,

Ay o in the Key Personnel assigned or theiv general responsibilites under dus projedt are
subient o the prior approval of the ApplicantGrantee,

BUDGET

The Pariner will recetve e CDBG-NDER funding Gom the Applicany/Grantee, but may receive
Fimide thrvagrh the sndependently operated Avceleeator oice established,

The Applicent/Grantee mpy saqnire a more dotuiied budpet breskdown than the one contined
feroin, and the Partoer shall povide such suoplementary budget information in & thnely fshion
in the form and comtent preseribed by the Applicant/Grantes,  Any amendments to the budget
st e apovoved bowriting by both the ApplicandCrantes and dw Partrer.

SPECIAL CONDITIONS

mMuons,

SEVERARBILITY

I



i'i' any provision of this Agreement i held invalid, the remainder of the Agresment shall not be
feeted thereby and all other purty of this Apreement shall povertheless be in 0l foree and

§ e,
Vi “TION HEADINGS AND SUBHEADINGS
The seclion headings and subheadings comainnd 3o thizs Apreement are included for conveniencs
mﬁ} antl shall ot Hmil oy othersise alfeet the terms of this Agreemoent,
Y14 AIVER

The Applicants fai lwe tes aet with reapect 0 o breach by the Pansor doos not waive 38 right ©
act with respest o subsequant or similsr breaches, The fuilwe of the Apphvant 9 exorcise a7
enforce any right or pu}wawﬁ shall sot constitte nowaiver of such right or pravision.

VIIL ENTIRE AGREEMENT

Thiz Apresment between the Pariner and the Applicant for the use of CDEBG.NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electvonie, onil,
or written between the Pariner and the Applicent/Grantoe with respect to this Agreement, By way
of signing this agreement, the Pastner i bound @ perform the agreements within dhis agreamont
or any HUD approved smendment thereofl Any amendment © this agreement must receive prior
approval by HED

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]

[



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing Old Dominion University
and Community Development

By: By:

William C. Shelton Muaorris Foster

Director Vice President for Research
T N L (p /22 / Y

Date Date



UNIVERSITYs VIRGINIA

Orrice orrrE Vics Presinent For Ressarch

Oclober 22, 2015
Re: Intent to Participate

This letter 1s to conflirm the mutual intent of both the Commonwealth of Virginia and the
University of Virginia (UVA) o collaborate and enter into a partner agreement, contingent upon
the award of [unds from the United States Department ol Housing and Urban Development [or
the Community Development Block Grant National Disaster Resilience (CDBG-NDR)
compelition, Lo carry out eligible activities as provided in the Commonwealth's CDBG-NDR
application.

The University of Virginia is committed to partnering with and supporting the Virginia
Disaster Resiliency Team, and has substantial resources (o bring (o the proposcd work. These
include:

o Innovative engineering approaches that integrate hydro-informatics with coupled
infrastructure system models to forecast flooding impacts on urban water and
transportations systems.

e Urban planners who combine information technology, digital visualization techniques
and geographic information systems to promote resilience.

o UVA s the lead of a 6-institution consortium funded by the Department of
Transportation for the Mad-Atlantic Transportation Sustainability Center, which includes
improving infrastructure resilience and adaptation to extreme weather as a priority.

o  UVA's Institute for Environmental Negotiation (IEN) is one of the first professional
environmental conflict resolution services in the nation.

e UVA's Center for Large-Scale Computational Modeling 1s a national leader in
developing participatory computer-based simulations and interactive multi-media game
technology for visualization of future environmental change and stakeholder
collaboration.

UVA will collaborate with the Commonwealth and other Coastal Resilience Laboratory-
Accelerator Center partners to create, implement, and support student training, research and
innovation in the physical location in the target area as well as through virtual networks.

It is understood that this is letter is only an expression of our intent and a binding partner
agreement detailing the terms and conditions of the proposed partnership must be executed
before the use of any CDBG-NDR funds, if awarded.

Sincerely,

I M

Karen J. McGlathery
Associate Vice President for Research



Appendix D
PARTNERHSIP AGREEMENT
BETWEEN The Commonwealth of Virginia
AND
The University of Virginia
FOR
Community Development Block Grant National Disaster Resilience Competition
(CDBG-NDR)

THIS AGREEMENT, entered this 22nd day ol October, 2015 by and between the Commonwealth of
Virginia (herein called the “=Applicant”>) and the University of Virginia (herein called the *=“Partner’ ).

WHEREAS, the Applicant has applied for lunds from the United States Department of Housing and Urban
Development under the Disaster Reliel Appropriations Act, 2013, Public Law 1]3-2, for the Community
Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes Lo engage the Partner (o assist the Applicant in using such funds if
awarded;

NOW, THEREFORE, it is agreed between the parties hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

L.

IL.

SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant {from HUD, the Applicant/Grantee shall execute a
written subrecipient agreement, developer agreement, contract, or other agreement, as applicable,
with the Partner, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Reliel Appropriations Act, 2013 (Public Law [13-2), title I of the Housing and
Community Development Act o 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability [or HUD *s National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments (the
CDBG-NDR NOFA), and the Applicant’zs CDBG-NDR NOFA application.

SCOPE OF SERVICE

Al Aclivilies

The Partner will be responsible for using CDBG-NDR funds to carry out aclivilies in a manner
satisfactory to the Applicant and consistent with any standards required as a condition of providing
these funds. Such use will be in compliance with the CDBG-NDR NOFA, the Applicant/Grantee’>
s application for CDBG-NDR assistance and the Applicant/Grantee’*s Granl Agreement for
CDBG-NDR., Such use will include the following activities:

Program/Preject Delivery
Activity #1 The Partner will collaborate with the Applicant/Grantee and other Coastal

Resilience Laboratory/Acceleraror Center (Accelerator) partners to create,
implement, ane support student training, researciy and innovation pursuant to the



stated goals of the Accelerator in the physical location in the target area as well
as Hirough virtual nerworks.

Activity #2 The Parmer will provide affiliated faculty, equipment, and capital as is decmed
acceptable to both Partner and Applicant/Grantee fowards the furtherance of the
goals of the Accelerator. Affiliated fucidty will pursue applied research in
designated areas of coastal resilience virtually or in residence at the Accelerator
as agreed to by the Partner and Applicant/Grantee, in the event funds are
awarded and pursuant 1o the requirements set forth by HUD.

Activity #3 The Pariner will engage LMI students, and where applicable, focus research in a

manner that includes or benefits LMI conmnunities in target areas agreed upon by
the Applicant/Grantee and Partners.

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(c) of title TX of the Disaster Relief Appropriations Act, 2013, a Grantee is required (o
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Partner is required to complete all CDBG-NDR assisted activities
identified in section I1.A above within 24 months.

The Partner agrees to collaborate with Applicant/Grantee o adhere 1o the development of the
Accelerator according to the schedule set forth by the Applicant/Grantee and the Partners,

I1I. BUDGET

Iv.

VI

VII.

The Partner will receive $0 in CDBG-NDR funding from the Applicant/Grantee, but may receive
funds through the independently operated Accelerator once established.

The Applicant/Grantee may require a more delailed budget breakdown than the one contained
herein, and the Partner shall provide such supplementary budget information in a timely fashion in
the form and content prescribed by the Applicant/Grantee. Any amendments to the budget must
be approved in writing by both the Applicant/Grantee and the Partner.

SPECIAL CONDITIONS

SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
aflected thereby and all other parts of this Agreement shall nevertheless be in [ull force and effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

WAIVER



The Applicant’>s failure to act with respect to a breach by the Partner does not waive its right to
act with respect to subsequent or similar breaches. The failure of the Applicant to exercise or
enforce any right or provision shall not constitute a waiver of such right or provision.

VIII. ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR [unds,
supersedes all prior or contemporaneous communications and proposals, whether electronic, oral,
or wrilten between the Partner and the Applicant/Grantee with respect to this Agreement. By way
of signing this agreement, the Partner is bound to perform the agreements within this agreement or
any HUD approved amendment thereol. Any amendment {o this agreement must receive prior
approval by HUD.

)



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing University of Virginia
and Community Development

By: By:

Wl cal K744~

William C. Shelton Karen J. McGlathery
Director Associate Vice President for Research
[ 36— 155 October 22, 2015
Date Date



iy

Vi

%

i’g gli& fgi:h { fluﬁéfp af the Vi %’.p[l"aidﬁfé‘t _fu? Ragearci

went renaanh ol el

The Honorable Terence B, Moiulille, Govarnar,
Com ‘l‘!{;ii‘i‘s‘a’i'*é‘%ﬂﬁ of Virging,
Patsick Menry Bullding, Sl Floor,
1111 BEast Broad Slrest,
E%;c;.hfssmréd,
VA 23218

Ciloher 22, 2015
e Infant to Pariicipale
Dlear Governor Mefwditia:

This letler s 1o confirm tha intent of Virginia Tech lo enter in to a partner agreement and
collaborate with the Commonwealth of Yirginia contingent upon the award of funds from
the United Siates Department of Mousing and Urban Developrent for the Community
fjswvlagmzamt Block Grant NMational Disaster Resiience (CDBG-MDOR) mm;}m:lm {0
carry out eligible activities as provided in the Commaonwealth of Virginia's CORG-NDR

application.
YWirginia Techis & pr“;him fard-grant university seming ti’*as‘; fi‘;mmgc;mfsmiéh GY Vifqinia the

are cantral {o E! e &;sml’% ’E’W ourl its focus on o *‘arﬁ:f‘;in@ an i !mm g, re L}mnch fm(s
discovary, and autreach and engagement, the university creates, conveys, and applies
krewledne to expand personal growth and opporiunity, advanca social and comm Lnily
r:i»::‘sz,lapmmt foster economic competiiiveness. and improve the quality of lifo,

Dedicated to its matto, Uf Prosim (That | May Serve), Virginia Tech fakes g hands-oe,
engaging approach to education, gmpn;mr scholars o be leaders in their ieids and
communitizs. /s the commonwealli's most comprehensive university and ils leading
research %sﬁ@éﬁtutzun, Virgin Tech offers more than 240 undergraduate and graduale
degroee programs to 31,000 students and manages a regesrch po "shfmf ‘;E milion,
The university fulfilis ite land-grant missicn of transterming knowledge 6 practice
through tachnological leadership and by fueling economic growth and ;f;l} mmzn@z‘;
weally, regionally, and across Virginia,

Virginia Tech would parlicipate as a ;:amrtfmr iry the Coasial Resifonce Acceleralor
included is the HUD NDRC proposal. As a univers z%’y patines, Yirginia Tech's offiiated
faculty in planning, pelicy, adminish atsr:m angineering, businoss, and others, would
nursus applied research focused on coastal resfience and coeonomic develcpmnent, with
impact for L] comaiunities in the Hampton Roads and NRDC designatad areas.
;—aﬁ:éﬁagﬁd tacully could partner with othar affiliated faculty, businesses connecled o the

- hiivent the Future

VIRGIRIA POLYTECHNID IRSTITUYE AND STATE UNIVERBITY
A gyl opporfueiy. aftiimative acfior nedifulion



Canter, and would have oppoetlanitios 1o each students and angage sludents in the
ranenroin

fie underslood that this is Intier (s only an expression of our intent to collaboratls and &
hinding partnar agresment jor other agreement) detailing the terms and conditions of
the pronosad partnership, including any financial commitments made by YMirginia Tach,
st be exacuted hefore the use of any CLBG-NDR funds, if awarded.

Sincaraly,

e

D Dennis Dean e
Imterirn Viee President for Research and Innovation

y
.’?2 o =
» ¥ I R,
E 2 i
v =,
P i S

Uz, Steve Moknght
Vice president for the Mational Capital Region

GIRGINISE FOLYTECHNIO IRYSTE e Alvd BVATEL BRIVIERGIYY

Aty pruel opnarbhety, effrapaites a0 o gialanios



Appendix D
PARTNERHSIP AGREEMENT
BETWEEN the Commonwealth of Virginia
AND
Virginia Pelvtechnic Institute and State Universify
FOR
Community Development Block Grant Natioual Disaster Resilience Competition
(CDBG-NDR)

THIS AGREEMENT. entered this 23rd day of October, 2015 by and between the Commonwealth of
Virginia (herein called the “Applicant™) and Virginia Polytechnic Institute and State University (herein
called the “Partner™).

WHEREAS. the Applicant has applied for fuads from the United States Department of Housing and
Urban Development under the Disaster Relief Appropriations Act. 2013, Public Law 113-2, for the
Comumunity Development Block Grant National Disaster Resilience (CDBG-NDR) competition: and

WHEREAS. the Applicant wishes to engage the Partner to assist the Applicant in vsing such funds if
awarded:

NOW. THEREFORE. it is agreed between the parties hereto. contingent upen the award of CDBG-NDR
funds to the Applicant. that:

II.

SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from HUD. the Applicant. and/or the
independently operated Accelerator, shall execute a written sub-recipient agreement. developer
agreelient. contract. or other agieement. as applicable. with the Partuer. for the use of the CDBG-
NDR funds before disbursing any CDBG-NDR funds to the Partner. The written agreement niust
conform with all CDBG-NDR requirements and shail require the Parmer to comply with all
applicable CDBG-NDR requirements. including those found in Disaster Relief Appropriations Act,
2013 (Public Law [13-2), title I of the Housing and Comumunity Development Act of 1974 (42
USC 5302 et seq.). the CDBG program regufations at 24 CFR part 570. the Notice of Funding
Availability for HUD's National Community Development Block Grant Resilient Disaster
Recovery Allocation and any subsequent published amendments (the CDBG-NDR NOFA). and the
Applicant’s CDBG-NDR NOFA application.

SCOPE OF SERVICE

Al Activities

The Partner will be responsible for using CDBG-NDR funds. provided through the independently
operated Accelerator. to carry out activities in a manuner satisfactory to the Applicant and
consistent with any standards required as a condition of providing these funds. Such use will be in
compliance with the CDBG-NDR NOFA. the Applicant’s application for CDBG-NDR assistance
and the Applicant’s Grant Agreement for CDBG-NDR. Such use will include the following
activities:



Program/Project Delivery

Activity #1 Partner will collaborate with the Applicant and other Coastal Resilience
Laboratory/Accelerator Center {Accelerator) parmers to create. implement, and
support student training and innovation pursuant to the stated goals of the
Accelerator in the physical location in the target area as well as virtually.

Activity #2 Parmer will commit to providing affiliated faculty. equipment, and capital as is
deemed acceptable to both Parmer and Applicant towards the furtherance of the
goals of the Accelerator. Affiliated faculty will pursue applied research in
designated areas of coastal resilience virtually or in residence at the Accelerator
as agreed to by the Parmer and Applicant in the event funds are awarded and
pursuant to the requirements set forth by HUD.,

ACHivity #3 Partner will engage Low- and moderate- income (EMI) students and where
applicable focus research in a manner that includes or benefits LMI comniunities
in target areas as designared by the Applicant.

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditare. In accordance with
section 90-(c) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee is required to
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Pariner is required to complete all CDBG-NDR assisted activities
Identified in section 1LA above within 24 months.

The Partner agrees to implement the following:

Partner agrees to collaborate with Applicant to adhere to the development of the Accelerator
according to the schedule set forth by the Applicant.

C. Staffing

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Applicant.

IIT. BUDGET

Iv.

The Partner will receive $0 in CDBG-NDR funding dirvectly from the Applicant. but may receive
funds through the independentiy operared Accelerator once established.

The Applicant may require a more detailed budget breakdown than the one contained herein, and
the Partner shall provide such supplementary budget information in a timely fashion in the form
and content prescribed by the Applicant. Any amendments to the budget must be approved i
writing by both the Applicant and the Parmer.

SPECIAL CONDITIONS

NONE

[ O]



Vi,

VIIL

SEVERABILITY

If any provision of this Agreement is held invalid. the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shall nevertheless be in full force and
effect,

SECTION HEADINGS AND SUBHEADINGS
The section headings and subheadings contained in this Agreement are included for convenience
only and shall not limit or otherwise affect the terms of this Agreement.

WAIVER
The Applicant’s failure to act with respect to a breach by the Partner does not waive its right to

act with respect to subsequent or similar breaches. The failure of the Applicant to exercise or
enforce any right or provision shall not constitute a waiver of such right or provision.

ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant. for the use of CDBG-NDR funds,
supersedes all prior or contemporaneous conmmunications and proposals. whether electronic. oral.
or written between the Partner and the Applicant with respect to this Agreement. By way of
signing this agreement, the Partner is bound to perform the agreements within this agreement or
any HUD approved amendment thereof. Any amendment to this agreement must receive prior
approval by HUD.

The parties named below on the date set forth below their respective signatures as tollows
hereby execute this Agreement:

Virginia Department of Housing Virginia Polytechnic Institute
and Community Development and State University
By: By:

William C. Shelton John €. Rudd '_).f,'«*f
Director Assistant Vice PraSident —

Sponsored Programs

(o -4C = \s

Date Date

[y
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VIRGINIA INSTITUTE OF MARINE SCIENCE

Office of the Dean and Director

October 21, 2015

The Honorable Terence R, McAuliffe
Governor, Commonwealth of Virginia
Patrick Henry Building, 3rd Floor
1111 East Broad Street

Richmond, VA 23219

Re: Intent to Participate
Dear Governor MeAuliffe:

This letter is to conflrm the mutual intent of both The Commonwealth of Virginia and the Virginia
Institute of Marine Science to collaborate and enter into a partner agreement, contingent upon the award of
funds from the United States Department of Housing and Urban Development for the Community
Development Block Grant National Disaster Resilience {CDBG-NDR) competition, to carry out cligible
activities as provided in the CDBG-NDR application.

The Virginia Institute of Marine Scicnce has a three-part mission of research, education and advisory
service, cach encompassed within an overarching goal of achieving and maintaining a national and
international position as a premier coastal marine science institution, This mission involves making
seminal advances to our understanding of marine systems through research and discovery, translating that
knowledge into practical solutions to complex issues of socictal importance, and providing new
generations of researchers, educators, problem solvers, and managers with a marine science education of
relevance and unsurpassed quality. VIMS is home to NOAA's Virginia Sca Grant Program and the
Chesapeake Bay National Estuarine Rescarch Reserve, and is unique among marine scicnec institutions in
its Tegal mandate to provide advisory service to government, citizens and industry.

The proposed partnership is tied to participation by VIMS in a Coastal Resiliency Laboratory/Accelerator
Center that would be established to serve as a nexus for technological, organizational and conceptual
innovation around identified regional resilience issues. The Center would create, implement, and support
student training, innovation and workforce development pursuant to the stated goals of the Accelerator.
Affiliated faculty at VIMS will pursue applied rescarch in designated areas of coastal resilience and
engage LM students in 2 way that benefits LMI communities. VIMS would intcract broadly with other
institutions and companies that are part of the partncrship with particular emphasis on arcas where VIMS
can make unique contributions.

His undu stood that this letler is only an expression of our intent and a binding partner agreement

iet‘uilm, the lerms and conditions of the proposed partnership must be executed before the use of any
CDBG-NDR funds, if awarded.

YYD,

John T. Wellg
Director, Virginia Institute of Marine Science and Dean, School of Marine Science
College of William & Mary

PO Box 1346 ¢ 1575 Greate Road ¢ Gloucester Poing, Virginia 25062-1346 USA
804.684.7103 ¢ FAX 804.684.7009 * www.vims.edu



Appendix D
PARTNERSHIP AGREEMENT
BETWEEN Commonwealth of Virginia

AND
Virginia Institute of Marine Science
FOR {
Community Development Block Grant National Disaster Resilience Competition
(CDBG-NDR)

THIS AGREEMENT, entered this 22™ day of October, 2015 by and between the Commonwealth of
Virginia (herein called the “Applicant™) and The Virginia Institute of Marine Science (herein called the
“Par{ner™).

WHEREAS, the Applicant has applied for funds from the United States Department of Housing and
Urban Development under the Disaster Relief Appropriations Act, 2013, Public Law [13-2, for the
Community Development Block Grant Nationat Disaster Resilience (CDBG-NDR} competition; and

WIEREAS, the Applicant wishes to engage the Partner to assist the Applicant in using such funds if
awarded;

NOW, THEREFORE, it {s agreed between the parties hereto, contingent upon the award of CDBG-NDR
funds Lo the Applicant, that;

I. SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded & CDBG-NDR grant from HUI, the Applicant/Grantee shatl execute a
wrilten subrecipient agreement, developer agreement, contract, or other agreement, as applicable,
with the Pariaer, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written agreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with alt applicable CDBG-NDR requirements, including those found
in Disaster Relief Apprapriations Act, 2013 (Public Law 113-2), title [ of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Natice of Funding Availability for HUD's National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
(the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOFA application.

I, SCOYE OF SERVICE

A Activities

The Partner will be responsible for using CDBG-NDR funds to carry out petivitics in a manner
. satisfactory to the Applicant and consistent with any standards required as a condition of
. providing these funds, Such use will be in compliance with the CDBG-NDR NOFA, the
Applicant/Grantec’s application for CDBG-NDR assistance and the Applicant/Grantee’s Grant
Agreement for COBG-NDR. Such use will include the following activities:

Program/Project Delivery

Activity #1 Partner will collaborate with the Applicant/Grantee and other Coastal Resilience
Laboratory/Acceleraior Center (Center) partners to create, implement and

1



support student training workforce development and innovation pursuant to the
stated goals of the Accelerator in the physical location in the target area as well
as virtually,

Activity #2 Parmer will commit to providing affiliated faculty, cquipment, and capital as is
deemed acceptable (o both Partner and Applicant/Grante¢ towards the \
furtherance of the goals of the Center. Affiliated faculty will pursue applied
research in designated arca of coastal resilience virtually or in residence at the
Center as agreed to by the Partner and Applicant/Grantee in the event funds are
awarded and pursuant to the requirements set forth by HUD.

Activity #3 Partner will engage LMI students and where applicable focus research in a
manuer that includes or benefits LM] communities in target areas as designated
by the Applicant/Grantee,

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. 1n accordance with
section 904(¢) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee is required to
expend all CDBG-NDR funds within two years of the date that HUD signs the grant agreement.
Consistent with this duty, the Pariner is required 1o complete all CDBG-NDR assisted activities
identified in section [LA above within 24 months,

The Partner agrees to implement the following:

Partner agrees 10 collaborate with ApplicantGrantee to adhere 1o the development of the
Accelerator according to the schedule set forth by the Applicant/Grantee.

C. Staffing

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to (he prior approval of the Applicant/Grantee,

1Il. BUBGET

i

The Partner will receive $0 in CDBG-NDR funding from the Applicant/Grantee, but may receive
funds through the independently operated Accelerator once established.

The Applicant/Grantee may require @ more detailed budget breakdown than the one contained
herein, and the Partner shall provide such supplementary budget information in a timely fashion
in the form und content prescribed by the Applicant/Grantee. Any amendments to the budget
must be approved in writing by both the Applicant/Grantee and the Partuer.

V. SPECIAL CONDITIONS

None,

[



VI

VIL

VI

SEVERABILITY

I any provision of this Agrcement is held invalid, the remainder of the Agreement shall not be
affceted thereby and all other parts of this Agreement shall nevertheless be in full force and
effect.
/
SECTION HHEADINGS AND SUBHEADINGS

The section headings and subhcadings contained in this Agreement are included for convenience
anly and shall sot limii or otherwise affect the terms of this Agreement,

WAIVER
The Applicant’s fuilure {o act with respeet to a breach by the Pariner does not waive its right to
act with respect to subsequent or similar breaches. The faiture of the Applicant to exercise or

enforce any right or provision shall pot constitute o waiver of such right or provision.

ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR funds,
supersades all prior or cantemporancous cammunications and proposals, whether electronic, oral,
or written between the Partner and the Applicant/Grantee with respect (o this Agreement, By way
of signing this agreement, the Partuer is bound to perform the agrecments within this agreement
or any HUD approved amendment thercof. Any amendment to this agreement must receive prior
approval by HUD.



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing Partner (Virginia Institute of Marine Science)
and Community Development

By: By:

William C. Shelton O John'T. Wells

Director Dean and Director
(= Bl = Vs October 22, 2015

Date Date



aggonner & Ball Architects

Qctober 16, 2015

The Honorable Terence R. McAuiife
Pairick Henry Building. 3" Floor
1111 East Broad Street

Richmond, VA 23219

Re: Intent to Participate

Dear Governor MeAuliffe,

This letter is to confirm the mutual intent of bath the Waggonner & Ball Architects and
Commonwealth of Virginia to collaborate and cnter into a partner agreement, contingent upon the
award of Tunds {rom the United States Department of Housing and Urban Development for the
Comnsunity Development Block Grant National Disaster Resilience (CDBG-NDR) competition, to
carry out eligible activities as provided in the Commonywealth of Virginia’s CDBG-NDR

Waggonner & Ball is a broad-based, internationally active architeclure and planning {irm with inore
than 30 years' experience, and work featured in books and magazines worldwide. Our knowledge and
co-creation of holistic resilience strategies has been recognized by American Institute of Architects
Honor Awards and American Planning Association State and National Excellence Awards. As
initiators of Dutch Dialogues and prime author of the Greater New Orfeans Urban Water Plan, we Jook
forward to the opportunity to work more in Coastal Virginia, adapting and enhancing life at sea level
in this critical. beautiful place.

‘I'he work proposed in Virginia’s National Disaster Resilience Competition application to the U.S.
Department of Housing and Urbar Development focuses on reinventing the region and stirring
economic vitality through the area’s connection to the water. This approach aligns with the mission of
Waggonner & Ball by implementing creative, integrated design and engineering practices and
developing innovative solutions that enable us to live and work in water environments. We look
forward to the opportunity of joining this effort and helping to create a model coastal community
capable of thriving with water for the next century.

It is understood that this is letter is only an expression of our intent and a binding partner agreement
detailing the tenms and conditions of the proposed partnership must be executed before the use of
any CHBG-NDR funds, il awmded.

Sinc erely,

Mub’f »

avid Waggonner 11 ’rmc:pd]
W goonner & Ball Atc]utec!s, APC

S TE U T PSSR IO B SO PSS AR T SR DU SPVIE E R ISR T ST A R AT

viiopal Dmposaiion JUO0 Prebania Breat How Gelesns Top



Appendix D
PARTNERHSIP AGREEMENT
BETWEEN Commonsvealth of Virginia

AND
Waggonner and Ball Architects
FOR

Community Development Block Grant National Disaster Resilience Competition
(CDBG-NIMR)

THIS AGREEMENT, entered this 15 day of Octaber, 2015 by and between the Commonwealth of
Virginia (herem called the “Applicant™) and the Waggonner and Ball Architects (herein called the
“Pariner™).

WHEREAS, the Applicant has applied for funds from the United States Depariment of Housing and
Urban Development under the Disaster Relief Appropriations Act, 2013, Public Law 113-2, for the
Community Development Block Grant National Disaster Resilience (CDBG-NDR) competition; and

WHERFEAS, the Applicant wishes to engage the Partner to assist the Applicant in using such funds if
awarded;

NOW, THERETFORE, it is agreed betwoen the partics hereto, contingent upon the award of CDBG-NDR
funds to the Applicant, that;

[. SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

if the Applicant is awarded a CDBG-NDR grant Trons HUD, the Applicant/Grantee shall execute a
wrilten subrecipient agreament, developer agreement, contract, or other agreement, as applicable,
with the Parter, for the use of the CDBG-NDR funds before disbursing any CDBG-NDR funds to
the Partner. The written ngreement must conform with all CDBG-NDR requirements and shall
require the Partner to comply with all applicable CDBG-NDR requirements, including those found
in Disaster Reliel Appropriations Act, 2013 (Public Law [13-2), title T of the Housing and
Community Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CER part 570, the Notice of Funding Avatlability Tor HUD s National Community Development
Block Grant Resilient Disaster Recovery Allocation and any subsequent published amendments
{the CDBG-NDR NOFA), and the Applicant’s CDBG-NDR NOTA application.

1. SCOPE OV SERVICE

A. Activities

*  Provide design services in support of the Ohio Creck and Newton Creck Watershed
projeats.

B. Projcet Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance with
section 904(¢) of tifle IX of the Disaster Reliel Appropriations Act, 2013, a Grantee is required (0
expend all CDBG-NDR funds within two vears of the date that HUD signs the grant agreement,
Consistent with this duty, the Pariner is required to complete all CDBG-NDR assisted activities
dentified in section LA above within 24 months.



L

1V,

Y.

V1.

Vi

VIIL,

The Partner agrees to iimplement the following:

Start date: July 01, 2016
Completion date: September 28, 2022 (As detailed in application waivers submitted)

C. Stafting

Any changes in the Key Personnel assigned or their general responsibilities under this project are
subject to the prior approval of the Applicant/Grantee.

BUDGET
Ohio Creek Design Services $500,000
Newton Creek Design Services $500,000

SPECIAL CONDITIONS

SEVERABILITY

If any provision of this Agreement is held jnvalid, the remainder of the Agreement shall not be
affected thereby and all other parts of this Agreement shail nevertheless be in full force and
effeet,

SECTION HEADINGS AND SUBHEADINGS

The section headings and subleadings contained in this Agreement are included for eanvenience
only and shall not fimit or othenwise alfect the terms of this Agreement.

WAIVER
The Applicant's failure to act with respeet to a breach by the Partner does not waive its right fo
act with respect o subsequent or similar breaches. The failure of the Applicant to exercise or

enforce any right or provision shall not constitute a waiver of such right or provision,

ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the wse of CDIG-NDR funds,
supersedes all prior or contemporaneous communications and proposals, whether electronie, oral,
or written between the Partner and the Applicany/Grantee with respect to this Agreement. By way
of signing this agreement, the Partier is bound to perform the agreements within this agreement
or any HUD approved amendment thereot. Any amendment to this agreement must receive prior
approval by HUD,

L



The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Virginia Department of Housing Waggonner and Ball Architects, APC
and Community Development '

B

&MQ%@L QM// .

William C. Shelton J ﬂb;wid ‘v’»f'aggoﬁlh’e?lli. Principal
Director
fe = 3618 Detsigi—lb 201
Date Date

L2



HAMPTON RUOADS

PLANNING DISTRICT COMMISSION CLYDE A. HAULMAN CHAIRMAN « ELLA P. WARD, VICE-CHAIR « MARCUS D. JONES . TREASURER

ROBERT A. CRUM. JR. EXECUTIVE DIRECTOR/SECRETARY

_—

MEMBER
JURISDICTIONS

CHESAPEAKE

FRANKLIN

GLOUCESTER

HAMPTON

ISLE OF WIGHT

JAMES CITY

NEWPDORT NEWS

NORFOLK

POQUOSAON

PORTEMOUTH

SMITHFIELD

SOUTHAMPTON

SUFFOLK

SURRY

VIRGINIA BEACH

WILLIAMSBURG

YORK

HEADQUARTERS » THE REGIONAL DUILDING « 723 WOODLAKE DRIVE « CHESAPEAKE, VIRGINIA 23320 « (757 420-8300

October 16, 2015

Hampton Roads Planning District Commission
The Regional Building

723 Woodlake Drive

Chesapeake, VA 23320

RE: Intent to Participate
To Whom It May Concern:

This letter is to confirm the mutual intent of both the Commonwealth of Virginia
and the Hampton Roads Planning District Commission (HRPDC) to collaborate
and enter into a partner agreement [or other agreement], contingent upon the
award of funds from the United States Department of Housing and Urban
Development for the Community Development Block Grant National Disaster
Resilience (CDBG-NDR) competition, to carry out eligible activities as provided
in the Commonwealth of Virginia’s CDBG-NDR application.

The HRPDC is a voluntary organization of 17 local governments representing
1.7 million people in southeastern Virginia. There are 21 planning district
commissions in Virginia. The HRPDC has considerable experience in both local
and regional planning. The HRPDC staff regularly conducts or assists with local
comprehensive plan updates or special plans in collaboration with local
government planning departments. Recent efforts have included several studies
focusing on the impacts of climate change, particularly sea level rise, on the
Hampton Roads region and its localities. These studies combine policy research
on adaptation options with geographic information systems (GIS) analyses of
potential impacts.

The HRPDC as a sub-recipient will provide critical support and assistance to the
resilience program by coordinating community engagement around this effort.
The HRPDC is uniquely positioned to coordinate the program’s public
participation efforts due to the Commission’s knowledge of the Hampton Roads
community and background with a wide array of regional planning activities.
The HRPDC will leverage its current relationships with standing committees,
commissions, jurisdictions, community interest groups and stakeholders to
promote regional dialogue around this program.

This communication/public involvement effort will be both regional and
inclusive. The regional aspects will ensure that projects, programs and
practices advanced through the NDRC program are shared with regional
partners and are transferable to communities facing similar challenges.



QOctober 16, 2015
Page 2

The communication/public involvement strategy will utilize an inclusive approach that will
engage under-represented communities in this process to ensure that all interested
residents have a voice in shaping the Region’s resiliency efforts.

It is understood that this is letter is only an expression of our intent and a binding partner
agreement [or other agreement] detailing the terms and conditions of the proposed
partnership must be executed before the use of any CDBG-NDR funds, if awarded.

Attachment



Appendix D
PARTNERSHIP AGREEMENT
BETWEEN COMMONWEALTH OF VIRGINIA
AND
HAMPTON ROADS PLANNING DISTRICT COMMISSION
FOR
Community Development Block Grant National Disaster Resilience Competition
{CDBG-NDR)

THIS AGREEMENT entered into this 15th day of October, 2015 by and between the
Commonwealth of Virginia (herein called the “Applicant”} and the Hampton Roads
Planning District Commission (herein called the “Partner”).

WHEREAS, the Applicant has applied for funds from the United States Department of
Housing and Urban Development under the Disaster Relief Appropriations Act, 2013,
Public Law 113-2, for the Community Development Block Grant National Disaster
Resilience (CDBG-NDR) competition; and

WHEREAS, the Applicant wishes to engage the Partner to assist the Applicant in using such
funds if awarded,;

NOW, THEREFORE, it is agreed between the parties hereto, contingent upon the award of
CDBG-NDR funds to the Applicant, that;

I. SUBRECIPIENT AGREEMENT/DEVELOPER AGREEMENT/CONTRACT

If the Applicant is awarded a CDBG-NDR grant from HUD, the Applicant/Grantee shall
execute a written sub-recipient agreement, developer agreement, contract, or other
agreement, as applicable, with the Partner, for the use of the CDBG-NDR funds before
disbursing any CDBG-NDR funds to the Partner. The written agreement must conform
with all CDBG-NDR requirements and shall require the Partner to comply with all
applicable CDBG-NDR requirements, including those found in Disaster Relief
Appropriations Act, 2013 (Public Law 113-2), title | of the Housing and Community
Development Act of 1974 (42 USC 5302 et seq.), the CDBG program regulations at 24
CFR part 570, the Notice of Funding Availability for HUD’s National Community
Development Block Grant Resilient Disaster Recovery Allocation and any subsequent
published amendments (the CDBG-NDR NOFA), and the Applicant's CDBG-NDR NOFA
application.

II. SCOPE OF SERVICE

A. Activities

The Partner will be responsible for using CDBG-NDR funds to carry out activities in
a manner satisfactory to the Applicant and consistent with any standards required

I



as a condition of providing these funds. Such use will be in compliance with the
CDBG-NDR NOFA, the Applicant/Grantee’s application for CDBG-NDR assistance and
the Applicant/Grantee’s Grant Agreement for CDBG-NDR. Such use will include the
following activities:

Program/Project Delivery

The HRPDC will provide critical support and assistance to the resilience program by
coordinating community engagement around this effort. The HRPDC is uniquely
positioned to coordinate the program’s public participation efforts due to the
Commission’s knowledge of the Hampton Roads community and background with a
wide array of regional planning activities. The HRPDC will leverage its current
relationships with standing committees, commissions, jurisdictions, community
interest groups and stakeholders to promote regional dialogue around this program.
This regional communication/public Involvement effort will be both regional and
inclusive. The regional aspects will ensure that projects, programs and practices
advanced through the NDRC program are shared with regional partners and are
transferable to communities facing similar challenges. The communication/public
involvement strategy will utilize an inclusive approach that will engage under-
represented communities in this process to ensure that all interested residents have
a voice in shaping the Region’s resiliency efforts.

As the NDRC program advances in the Region, the HRPDC will structure a regional
communication/public involvement strategy to ensure broad based community
participation in this effort This strategy will employ a variety of
techniques/products, including:

. Web site/page informing the community of the NDRC program and the
projects identified by the partner localities, including an interactive
opportunity for residents to provide input

. Program Newsletter

. Informational brochures

. Videos describing the program and related efforts

. Public meetings

. Identification of neighborhoods to be impacted by the program'’s related
projects

. Outreach to impacted neighborhoods, with a special emphasis on under-
represented communities

. Sharing of information on a regional basis through the HRPDC Board and
related committees and community stakeholders

. Recording of the input received through these techniques, and delivery of
this input to project partners

. Consideration of innovative public participation techniques such as crowd

sourcing and real time data to inform the NDRC effort. Consider utilizing a
platform such as Streetwyze to support this effort.



The key objectives of the regional public communication/public involvement strategy are
as follows:

. Present information to the public on the resiliency program in a clear and
concise manner
. Conduct this outreach in an inclusive manner that invites under-represented

neighborhoods and populations to participate in this effort and makes it easy
for them to participate

. Pursue this communication strategy on a regional level, and promote the
transfer of best practices

This regional and inclusive communications strategy is consistent with the objectives of
thRIVe, and will be a necessary component of the Region's efforts to Unite the Region,
Create Coastal Resilience, Strengthen Vulnerable Neighborhoods, Improve Economic
Vitality and Build Water Management Solutions. Achievement of these goals will not be
possible without a well-structured public communication/public involvement strategy.

This project will engage under-represented communities in the resiliency efforts and
provide the residents in those communities with the necessary information and tools to
reduce their risks in future disaster events and improve the economic vitality of their
neighborhoods.

B. Project Schedule

CDBG-NDR funding is subject to strict statutory deadlines for expenditure. In accordance
with section 904{c) of title IX of the Disaster Relief Appropriations Act, 2013, a Grantee is
required to expend all CDBG-NDR funds within two years of the date that HUD signs the
grant agreement.

Consistent with this duty, the Partner is required to complete all CDBG-NDR assisted
activities identified in section ILA above within 24 months.

The Partner agrees to implement the following:

Year One Activities (Months 1 ~12)

. Prepare overall communications strategy for NDRC program

. Develop program web site

. Develop program newsletter template and targeted database

. Prepare informational brochures

. Identify environmental justice/under-represented neighborhoods impacted by

identified projects - utilize the Hampton Roads Transportation Planning
Organization’s Environmental Justice tool in this evaluation

. Begin outreach to impacted neighborhoods with a special emphasis on under-
represented communities



. Share information on a regional basis and promote a regional dialogue on resiliency
issues through the HRPDC Board and related committees and community

stakeholders

. Evaluate crowd sourcing/real time data collection options and devise a plan for
implementation utilizing tools such as the Streetwyze software platform

. Prepare a report summarizing all community input received, the source/geographic

location of this community input, and identify any gaps in the community outreach
process that must be addressed

Year Two Activities (Months 13 - 24)

. Strategically address public communication/outreach gaps identified in End of Year
One Report

. Continue to update and enhance web site capabilities

. Continue to expand outreach database

. Based on Year One experiences and findings, utilize the most successful public

outreach tools to provide updates and engage the public in regional resiliency
project and program efforts

. Continue to promote the exchange of information among regional jurisdictions and
partners through the HRPDC Board, related committees and community
stakeholders

. Implement innovative public engagement tools such as crowd sourcing/real time
data techniques

. Provide regular reports on input received through public engagement efforts to
regional jurisdictions, project and community partners.

. Prepare a report summarizing the results of Year 2 of this effort.

C. Staffing

Any changes in the Key Personnel assigned or their general responsibilities under
this project are subject to the prior approval of the Applicant/Grantee.

IIl. BUDGET

The Applicant/Grantee may require a more detailed budget breakdown than the
one contained herein, and the Partner shall provide such supplementary budget
information in a timely fashion in the form and content prescribed by the
Applicant/Grantee. Any amendments to the budget must be approved in writing by
both the Applicant/Grantee and the Partner.



Budget:
The HRPDC is requesting $250,000 over the two year life of this project ($125,000 for

each year).
Year One Year Two
HRPDC Staff Resources $80,000 $80,000
Costs to Produce Materials,
Communication Tools, etc $45000 $45,000
TOTAL $125,000 $125,000

Amounts allocated to each City:
Chesapeake - $112,500

Norfolk - $110,000

Newport News - $27,500

IV. SPECIAL CONDITIONS

V. SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement
shall not be affected thereby and all other parts of this Agreement shall nevertheless
be in full force and effect.

Vi. SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for
convenience only and shall not limit or otherwise affect the terms of this Agreement.

VII. WAIVER

The Applicant’s failure to act with respect to a breach by the Partner does not waive
its right to act with respect to subsequent or similar breaches. The failure of the
Applicant to exercise or enforce any right or provision shall not constitute a waiver
of such right or provision.

VIII. ENTIRE AGREEMENT

This Agreement between the Partner and the Applicant for the use of CDBG-NDR
funds, supersedes all prior or contemporaneous communications and proposals,
whether electronic, oral, or written between the Partner and the Applicant/Grantee
with respect to this Agreement. By way of signing this agreement, the Partner is
bound to perform the agreements within this agreement or any HUD approved



amendment thereof. Any amendment to this agreement must receive prior
approval by HUD.

The parties named below on the date set forth below their respective signatures as follows
hereby execute this Agreement:

Tyl "I@A

William C. Shelton, Director Robert Crum, E utlve Director
Virginia Department of Housing Hampton Ro s Planning
and Community Development District Commission
o= Ak -1S 10//49//5
Date Date
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