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Introduction


2012 CDBG Construction Ready	               	  30
Construction-Ready Water and Sewer Fund (CRWSF) funds are available under the Virginia Community Development Block Grant (CDBG) program for construction of community facility projects providing public water or sewer service to communities made up of at least 60% low- moderate- income households.  
Applications for the CDBG CRWSF will be received on an ongoing basis starting January 1, 2012 until either all funds are committed or until September 30, 2012, whichever comes first.  $1,000,000 in CDBG funds has been reserved for this program.
 At the time of application for CRWSF funds all income surveys, user agreements, engineering, acquisitions, permitting, and the Environmental Review Record must be completed.  An average of $10,000 per household served is available up to a maximum of $500,000 per grant.
Potential applicants are encouraged to contact DHCD prior to submission of a proposal to discuss the project.  Contact information is as follows:
The CRWSF Request for Proposals and all other documentation related to proposal development under the Virginia Community Development Block Grant Program must be used in conjunction with the 2012 CDBG Program Design.
 Questions regarding Community Economic Development Fund project development should be directed to:
Chris Thompson
Policy Manager
Chris.Thompson@dhcd.virginia.gov
(804) 371-7056

Keith Sherrill
Policy Analyst
Keith.Sherrill@dhcd.virginia.gov
(804) 371-7055

Virginia Department of Housing and Community Development
600 East Main Street
Suite 300
Richmond, Virginia  23219
FAX (804) 371-7093
TDD 711
www.dhcd.virginia.gov
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Virginia CDBG Program General Policies



There are a number of policies which are applicable to all assistance available under the Virginia Community Development Block Grant Program, except where noted:
[bookmark: _Toc210123940][bookmark: _Toc210124049][bookmark: _Toc210194421][bookmark: _Toc247607558][bookmark: _Toc280256525][bookmark: _Toc281809886][bookmark: _Toc319062889]National Objectives
All proposals and all project activities must address one of the three national objectives as detailed in the earlier section entitled Community Development Block Grant (CDBG) National Objectives.  Projects which do not meet at least one of the three national objectives will not be considered for funding.  
[bookmark: _Toc210123941][bookmark: _Toc210124050][bookmark: _Toc210194422][bookmark: _Toc247607559][bookmark: _Toc280256526][bookmark: _Toc281809887][bookmark: _Toc319062890]Eligible Applicants
Non-entitlement units of local government, as listed in the CDBG Program Design, are the only eligible recipients of Virginia CDBG funding, but these local governments may contract with Planning District Commissions, non-profit organizations, and other competent entities to undertake project activities.
[bookmark: _Toc210123942][bookmark: _Toc210124051][bookmark: _Toc210194423][bookmark: _Toc247607560][bookmark: _Toc280256527][bookmark: _Toc281809888][bookmark: _Toc319062891]Eligible Activities
All activities listed as eligible in the Community Development Block Grant regulations under 24 CFR Part 570, Subpart C are eligible for funding under the Virginia CDBG Program.  These regulations are available via the World Wide Web at the following address: http://www.gpo.gov/nara/cfr/waisidx_04/24cfr570_04.html.

Any activity within a project not shown to meet at least one of the three national objectives will not be considered for funding.
[bookmark: _Toc210123943][bookmark: _Toc210124052][bookmark: _Toc210194424][bookmark: _Toc247607561][bookmark: _Toc280256528][bookmark: _Toc281809889][bookmark: _Toc319062892]Prioritization
Localities submitting proposals should first develop a methodology to prioritize the highest community development needs within the locality.  It is expected that all CDBG competitive grant proposals will include activities that address items that are among the locality’s highest identified community development needs.
[bookmark: _Toc210123944][bookmark: _Toc210124053][bookmark: _Toc210194425][bookmark: _Toc247607562][bookmark: _Toc280256529][bookmark: _Toc281809890][bookmark: _Toc319062893]Citizen Participation Requirements 
All applicants must provide citizens an adequate opportunity to participate in the development of proposals for CDBG assistance, particularly Community Improvement Grant proposals.  Notwithstanding important, ongoing, informal organizational efforts, each applicant for Community Improvement Grant funding must hold two public hearings to notify citizens of details of its past use of CDBG funding and of the activities, level of funding, and level of benefit targeted by its current application.  In regional proposals, all participating local governments must hold these public hearings.  Additional citizen participation requirements are detailed in the 2012 Virginia Community Development Block Grant Citizen Participation Plan for Local Government Applicants which is included as APPENDIX A.
[bookmark: _Toc210123945][bookmark: _Toc210124054][bookmark: _Toc210194426][bookmark: _Ref243197970][bookmark: _Toc247607563][bookmark: _Toc280256530][bookmark: _Toc281809891][bookmark: _Toc319062894]Open CDBG Contracts
Prior to the award of any CDBG funds, a review of all open CDBG projects will be conducted.  In instances where performance or project issues have been identified, DHCD may withhold new CDBG funds until these deficiencies are corrected.
[bookmark: _Toc210123946][bookmark: _Toc210124055][bookmark: _Toc210194427][bookmark: _Ref242861377][bookmark: _Toc247607564][bookmark: _Toc280256531][bookmark: _Toc281809892][bookmark: _Toc319062895]Multi-Contract Limitations
Annual requests for CDBG assistance far exceed the amount of funding available.  Although CDBG assistance is targeted for those localities which will have the greatest impact on significant community development needs, localities with multiple current contracts for CDBG assistance will not receive additional assistance until the activities under the old contracts have been completed.

Localities are limited to $2.5 million in open CDBG contracts.  Open contracts are those in which all required funding has not been expended, all contractual obligations have not been met, and/or required closeout forms have not been submitted to and physically received by DHCD.  For 2012 applications for funding, Competitive grant applicants must have received administrative close-out from DHCD on any open grants by March 1, 2012 in order for the open grant to NOT count against the $2.5 million limit.  This means that all CDBG-funded activities must be complete and all CDBG funds must be drawn down and spent.  This limitation includes Community Economic Development Fund contracts, Urgent Need Open Submission contracts, Planning Grant contracts, and Community Development Innovation Fund contracts.  Contracts for Self-Help, and Regional Competitive Economic Development projects are exempted from the $2.5 million limitation.

[bookmark: _Toc210123947][bookmark: _Toc210124056][bookmark: _Toc210194428][bookmark: _Toc247607565][bookmark: _Toc280256532][bookmark: _Toc281809893][bookmark: _Toc319062896]Regional Projects
For regional projects, one local government must be designated the lead locality.  The lead locality and all participating localities must, prior to receiving a contract with DHCD, enter into a legally binding cooperative agreement to ensure equitable project implementation and compliance with all applicable regulations.  Almost any project type may be considered regional if planning or implementation activities occur in or concern each of the participating localities.  Regional projects targeting physical improvements must be contained to a single area which includes portions of adjacent CDBG-eligible localities.  Each locality participating in a regional project will be held responsible for having dollar value capacity under the Multi-Contract Limitations.  Regional projects are limited to the grant maximum listed for that project type, unless specified otherwise.
[bookmark: _Toc210123948][bookmark: _Toc210124057][bookmark: _Toc210194429][bookmark: _Ref210459553][bookmark: _Toc247607566][bookmark: _Toc280256533][bookmark: _Toc281809894][bookmark: _Toc319062897]Program Income
Income generated by a CDBG project is Program Income and must be returned to DHCD except in cases where a Program Income Plan has been approved.  These Plans will, in general, only be approved when the income will be reinvested in the same activity that generated the income and in the same geographic location from which it was generated.  Program Income received by DHCD will be used to fund additional eligible CDBG projects.
[bookmark: _Toc210123949][bookmark: _Toc210124058][bookmark: _Toc210194430][bookmark: _Toc247607567][bookmark: _Toc280256534][bookmark: _Toc281809895][bookmark: _Toc319062898]Contract Negotiation
Following announcement of the award of a grant, DHCD will schedule a Contract Negotiation Meeting with a locality to further discuss the terms of the grant offer and to identify actions which must be taken by a locality, generally within a 90 day period, in order to receive a contract from DHCD.  Failure on the part of a locality to complete identified actions will result in revocation of a grant offer by DHCD.  Such actions typically include, but are not limited to, completion of Federal requirements, drafting and execution of other contracts and agreements, resolution of issues from previous contracts with DHCD, and completion of certain management planning activities.
[bookmark: _Toc210123950][bookmark: _Toc210124059][bookmark: _Toc210194431][bookmark: _Toc247607568][bookmark: _Toc280256535][bookmark: _Toc281809896][bookmark: _Toc319062899]Facility Control
Any facility built or improved with CDBG funding must be controlled for at least 20 years through ownership or lien by the local government and maintained for the intended use OR the facility or the amount of CDBG funding invested in the facility must be returned to the local government to utilize for other CDBG-eligible activities authorized by DHCD.  
[bookmark: _Toc210123951][bookmark: _Toc210124060][bookmark: _Toc210194432][bookmark: _Toc247607569][bookmark: _Toc280256536][bookmark: _Toc281809897][bookmark: _Toc319062900]Anti-Displacement
Localities must minimize the displacement of individuals, families, businesses, organizations, and farms in implementing projects using CDBG funding.  This includes direct displacement resulting from real property acquisition, rehabilitation, demolition, and conversion and any indirect displacement.

Localities targeting CIG funding must certify that displacement will be minimized at the local level and that a Residential Anti-displacement and Relocation Assistance Plan, which includes a one-for-one replacement provision, will be followed.  Each recipient of Community Improvement Grant funding must provide financial benefits and advisory services to any individual or entity involuntarily and permanently displaced as a result of a CDBG-assisted activity.  This assistance must be provided on an equitable basis.
[bookmark: _Toc210123952][bookmark: _Toc210124061][bookmark: _Toc210194433][bookmark: _Toc247607570][bookmark: _Toc280256537][bookmark: _Toc281809898][bookmark: _Toc319062901]Acquisition
Proper federal regulatory procedures must be followed when acquisition is identified as a potential project activity and CDBG funds will be utilized.  CDBG funds will only pay up to the fair market value established by a formal appraisal and review appraisal.
[bookmark: _Toc210123953][bookmark: _Toc210124062][bookmark: _Toc210194434][bookmark: _Ref210459579][bookmark: _Ref210459738][bookmark: _Toc247607571][bookmark: _Toc280256538][bookmark: _Toc281809899][bookmark: _Toc319062902]Project Enhancements
Additional funding of up to 10% or $100,000 of the CDBG award may be made available to Community Improvement Grant projects for project enhancements.  The provision of funding for enhancements may be included in CIG proposals and budgeted accordingly or discussed at the contract negotiation meetings which follow the announcement of CIG awards.  Funding will only be authorized for the actual costs of those enhancements which will be consistent with and add measurable value to the original CIG activities.  Examples of possible enhancements include the provision of construction skills training to residents of a neighborhood targeted by a Comprehensive project, the creation of a homeownership creation program in support of a Housing Rehabilitation project or addition of an entrepreneurial component, such as a micro-loan fund, in a Business District Revitalization project.
[bookmark: _Toc210123954][bookmark: _Toc210124063][bookmark: _Toc210194435][bookmark: _Toc247607572][bookmark: _Toc280256539][bookmark: _Toc281809900][bookmark: _Toc319062903]Project Modifications
DHCD reserves the right to adjust requests for CDBG assistance and the terms of this assistance to optimize the provision of benefits, ensure that activities and improvements are eligible for CDBG assistance, and otherwise promote efficient utilization of available funding.  DHCD further reserves the right to reclassify both activities and projects in terms of national objective as is appropriate.  
[bookmark: _Toc210123955][bookmark: _Toc210124064][bookmark: _Toc210194436][bookmark: _Toc247607573][bookmark: _Toc280256540][bookmark: _Toc281809901][bookmark: _Toc319062904]Payment for Performance
All CDBG Grant Agreements are performance-based contracts.  The administrative section of the Project Budget must be based on activities completed or milestones achieved rather than for time and materials.  These payment thresholds are negotiated between DHCD and the Grantee and will outline the respective tasks and how much DHCD will pay upon the completion of each task.  
[bookmark: _Toc210123956][bookmark: _Toc210124065][bookmark: _Toc210194437][bookmark: _Toc247607574][bookmark: _Ref274918347][bookmark: _Ref274918360][bookmark: _Toc280256541][bookmark: _Toc281809902][bookmark: _Toc319062905]Project Administration
CDBG funding may be used to cover administrative costs in Community Improvement Grants of all types.  CDBG-eligible administrative costs are limited to 10 percent of the total CDBG award with limits depending upon project type.  Administrative costs for a Construction Ready Water and Sewer Fund project are limited to 10% of the CDBG award up to a maximum of $20,000.

Administrative cost targets may be modified during contract negotiations.  Exceedingly complex projects that involve the significant leveraging of private funds and merit on-going professional project management skills may be eligible for an additional administrative line-item, separate from the CDBG administration limit, to support the cost of these contractors.
[bookmark: _Toc210123959][bookmark: _Toc210124068][bookmark: _Toc210194440][bookmark: _Toc247607577][bookmark: _Toc280256544][bookmark: _Toc281809903][bookmark: _Toc319062906]Contracts and Payments
DHCD reserves the option of funding projects under more than one performance-based contract and from more than one year’s CDBG allocation.  DHCD reserves the option of canceling additional contracts due to non-performance on initial contracts.

DHCD will make prompt payments under current contracts pending confirmation that performance expectations are being met.  DHCD reserves the option of withholding payments for non-performance under any particular CDBG project and for non-performance under any other DHCD programs.
[bookmark: _Toc210123960][bookmark: _Toc210124069][bookmark: _Toc210194441][bookmark: _Toc247607578][bookmark: _Toc280256545][bookmark: _Toc281809904][bookmark: _Toc319062907]DHCD Technical Assistance
DHCD will provide technical assistance to local governments and their agents in preparing and submitting proposals and otherwise pursuing assistance under the Virginia CDBG Program.  This assistance will generally occur via telephone, facsimile transmission, electronic mail, formal meetings, and occasional site visitation.
[bookmark: _Toc210123961][bookmark: _Toc210124070][bookmark: _Toc210194442][bookmark: _Toc247607579][bookmark: _Toc280256546][bookmark: _Toc281809905][bookmark: _Toc319062908]Environmental Consideration for Construction Projects
Applicants will be advised to contact the Department of Historic Resources (DHR) early in the project planning process.  DHCD staff will advise applicants on how to incorporate DHR’s comments into the Environmental Review process.  
[bookmark: _Toc210123962][bookmark: _Toc210124071][bookmark: _Toc210194443][bookmark: _Toc247607580][bookmark: _Toc280256547][bookmark: _Toc281809906][bookmark: _Toc319062909]Planning District Commission Review
Local governments must comply with the Code of Virginia §15.2-4213.  This section of the Regional Cooperation Act requires that Planning District Commissions be notified by local governments of applications for state or federal aid.  As this notification is for informational purposes only, it may take many forms during the pursuit of CDBG assistance.  Notification may be more standardized for those CDBG assistance offerings with formal proposal submission requirements.
[bookmark: _Toc210123638][bookmark: _Toc210123964][bookmark: _Toc210124073][bookmark: _Toc210194445][bookmark: _Toc247607582][bookmark: _Toc280256549][bookmark: _Toc281809907][bookmark: _Toc319062910]Conflict of Interest 
In accordance with Virginia and federal conflict of interest requirements (including Title 24 CFR Part 570.611) no work can be done on the property of any person, or his/her immediate family, who has or had decision-making power in the CDBG program from the time the application was planned, developed and submitted to DHCD to the grant’s execution and implemented without DHCD’s prior written approval regardless of any prior approval of a Program Design.  This includes any elected and appointed officials, employees of the grantee, and Housing or Façade Board Members. 
[bookmark: _Toc210123965][bookmark: _Toc210124074][bookmark: _Toc210194446][bookmark: _Ref211418616][bookmark: _Toc247607583][bookmark: _Toc280256550][bookmark: _Toc281809908][bookmark: _Toc319062911]Design-Build Projects
Design-build projects do not readily lend themselves to compliance with federal and state procurement requirements, particularly open bidding requirements; therefore, DHCD reserves the right to deny funding based on this type of project structuring.  If design-build is currently the only option a locality is considering, DHCD should be contacted early in the project development stage to provide advice on alternatives.
[bookmark: _Toc210123966][bookmark: _Toc210124075][bookmark: _Toc210194447][bookmark: _Toc247607584][bookmark: _Toc280256551][bookmark: _Toc281809909][bookmark: _Toc319062912]Project Selection & Criteria
Request for Proposal (RFP) packages are available for each CDBG program.  These packages contain specific guidance for the application process, including when proposals are accepted, funding limits by program and project type, eligible activities, thresholds, selection criteria and other requirements.  These packages can be requested from DHCD or downloaded from the DHCD website. 
[bookmark: _Ref274918630][bookmark: _Toc280256552][bookmark: _Toc281809910][bookmark: _Toc319062913]Efficiency Program Recommendation
All projects requesting CDBG funding are encouraged to consider a community’s sustainability in their development.  “Green” building techniques are encouraged to be made a part of all appropriate CDBG projects.


[bookmark: _Toc194295575][bookmark: _Toc224007485][bookmark: _Toc281809911]Construction ready water and sewer Fund General Policies

[bookmark: _Toc188168479]
The Construction-Ready Water and Sewer Fund (CRWSF) program has been established to provide for the construction of community facility projects providing public water or sewer service to communities made up of at least 60% low- moderate- income (LMI) households.  
Funding in the amount of $1,000,000 has been reserved under the 2012 CDBG program for the CRWSF.  Only localities that are eligible for Virginia non-entitlement CDBG funds, as identified in the 2012 CDBG Program Design, are eligible to receive CRWSF monies.
The intent of this fund is to assist localities that find themselves in an “except for” position, i.e., fully ready to provide service to an LMI community except for all or a portion of the construction funds.  It is anticipated that these funds will be used in conjunction with other resources. 
[bookmark: _Toc319062914]CRWSF ELIGIBILITY
Proposals that meet the eligibility thresholds will be accepted on an open basis from January 1, 2010 to September 30, 2010.  The total amount made available is included in the total of active CDBG funds for the applicant locality.  These funds may not be used to supplement or leverage other CDBG funds.  At the time of application for CRWSF:
	Income surveys and user agreements one year old or less must document eligibility and community demand;
	All engineering work, up to and including necessary approvals of final design, must be complete;
	All necessary acquisitions must be complete;
	Public hearings and the Environmental Review Record must be complete, including all the publications and comment periods.

Other conditions of the CRWSF follow:
•	No more than $10,000 of CDBG funds per household served will be made available.  
•	No single grant under the CRWSF will exceed $500,000.
•	These funds are available for construction and allowable administrative expenses only.
•	It is anticipated that these funds will be used in conjunction with other resources. CDBG funds cannot account for more than 75% of the construction cost of the project.
•	The pre-contract phase is limited to 60 days and will include required actions by the locality’s governing body, bidding construction and selecting (but not executing a contract with) a contractor.
•	The project must be able to be completed within one year, and
•	The grantee is not eligible for the 10% administrative bonus for timely completion.

[bookmark: _Toc319062915]CDBG COMMUNITY SERVICE FACILITY GUIDELINES
CDBG assistance for community facilities is targeted to projects involving water and wastewater improvements, particularly those involving new services to low- and moderate-income persons.  
An applicant undertaking a water and sewer project is required to address the indoor plumbing needs of project area residents.  Benefit to a particular household will not be accepted unless the unit currently has or will be provided with indoor plumbing facilities.  Housing units receiving indoor plumbing facilities must also meet DHCD Housing Quality Standards.  CDBG funding may be used to improve these units to standard condition.  CDBG participation in indoor plumbing or related housing activities shall not exceed 15 percent of the total amount requested.
Water or sewer service funded in part by CDBG must be made available to any house within the project area that is occupied by an LMI household located within 200’ of the distribution (water) or collector (sewer) line provided the cost of installing said connection line does not exceed $3,500.  This service must be made available to said LMI household without cost to the household.  This requirement does not apply to the monthly user fees based on the rates applicable to all customers.
Water meters are required for each customer that connects to the CDBG supported utility line.  Mobile home park owners are generally considered a single customer.
The maximum CDBG investment for the installation or improvement of water or wastewater services under CRWSF may not exceed an average of $10,000 per household.  This maximum will be applied based on the actual number of residential units connected to the service.
LMI persons cannot be charged an access and/or connection fee to connect to facilities developed using CDBG funding and neither access nor connection fees are CDBG-eligible expenses.  The actual physical costs of connections will be eligible for CDBG funding.  To the extent feasible, public water service proposals must include a project design which accommodates appropriate fire protection measures in the project area.
The reasonableness of user charges will be considered in evaluating any revenue-producing project, particularly water and sewer projects.  DHCD reserves the right to reduce in a proportional manner grant requests from applicants where utility rates charged by an entity are below the state average.
For projects which extend utility lines from one jurisdiction to another, utility rates must be the same throughout the CDBG project area unless it can be documented that the locality which owns or is served by the CDBG-supported utility line is subsidizing water rates with its general fund.  In such cases a disparity in rates may exist between the involved localities.  However, in no case can “out-of-town” rates exceed one-and-a-half (1½) times the “in-town” rates.
CDBG funds will not be invested in systems that can or will provide redundancy to a customer base that would be more efficiently served by another entity.  Instead, it is expected that jurisdictions will cooperate to identify the best possible system and entity for providing service to a specified customer base.
Project needs in CRWSF projects must have been determined through surveys of project area residents and through the gathering of documentation from regulatory and other agencies.  The demand for services must be established through obtaining signed user agreements from the proposed beneficiaries or documenting a local mandatory hook-up policy and its history of enforcement.  
A locality should obtain signed user agreements that state the commitment to use the new system prior to the submission of a proposal.  These must be ACTUAL users and not just the availability of the new service.  Of the ACTUAL users, at least 60 percent must be low- to moderate- income under the CRWSF.
CDBG assistance can not be used to exclusively fund the cost of service lines (i.e., lines that run from the house to the water distribution or wastewater collection lines).  Service lines are an eligible CDBG expenditure provided it is appropriately proportional to the expenditures on other features of the project.

[bookmark: _Toc319062916]Preliminary Engineering Reports
Project activities are established through completion of preliminary engineering work.  If a PER was completed, at least three copies of it must accompany the community facility proposal.  If Virginia Department of Health (VDH) and/or Department of Environmental Quality (DEQ) approval is required for a project’s plans and specifications, the project PER must be submitted prior to submission of the project proposal to DHCD.
A PER includes information on existing conditions pertaining to one or more infrastructure elements, design alternatives for improvements to existing conditions including costs, and a recommendation for selection of one of the alternatives including justification for the recommendation.  Please note, PER costs do not count as leverage on a project.  Additional guidance on what a Preliminary Engineering Report should contain is as follows:
1.	A description of the area to be served.
a.	Boundaries
b.	Major obstacles
c.	Elevations
d.	Need for facility
e.	Map/sketches/photos
f.	Number of persons to be served
g.	Growth areas and population trends

2.	A description of the existing facilities.
a.	Conditions
b.	Suitability of continued use, if applicable
c.	Number of persons currently being served
d.	Plant capacity(ies)

3.	A description of design alternatives considered.
a.	Recommended course of action.  
b.	Justification for the recommended alternative.
c.	Advantages and disadvantages of differing alternatives.

4.	A general description of the proposed facility, including design criteria adopted.
a.	Location of land and acreage/alternative sites
b.	Permits required – rights-of-way, State Health or other agencies
c.	If water facility:  treatment, storage, pressure, distribution
d.	If sewer facility:  collection system, treatment system

5.	Up-to-date estimated cost for development and construction.
a.	Legal
b.	Engineering
c.	Plant and equipment
d.	Operations and maintenance

6.	Description of any construction constraints.
a.	Subsurface rock
b.	High water table
c.	Others that might affect construction

7.	Describe any addition studies or evaluations which need to be done prior to project design and/or construction.


[bookmark: _Toc319062917]User Agreements
A User Agreement documents the willingness of probable beneficiaries to connect to water or sewer service once such service is made available.  This agreement should be explicit about the cost of such service to the beneficiaries.  An applicant should strive to have signed user agreements from 80% of the total households to be served stating their commitment to use the new system.  The locality must obtain these user agreements prior to the submission of a proposal.  Of the total households in the project area, the percentage must be ACTUAL users (not just have availability of new service).  Of the ACTUAL users, at least 60 percent must be low- to moderate- income.  Sample User Agreements are included in APPENDIX D.

Provision of LMI Benefit
In projects involving the provision of water or sewer to privately-owned, multi-tenant properties as a contributing factor towards meeting the required LMI benefit, CDBG assistance will be eligible for expenditure on those features of the project which provide substantial benefit to current LMI tenants.  DHCD will safeguard the provision of benefits to current LMI tenants as follows:

1.	CDBG funding will be provided to match current LMI needs
Property owners will be prohibited from creating additional tenant spaces which would dilute a project’s LMI benefit. Assistance may be prorated to oversized service or distribution lines.  Participation in pump stations, storage tanks, or other features will also be dependent upon the level of LMI benefit in the project.

2.	Savings produced by the CDBG investment must translate to direct LMI benefit.
Generally, each LMI unit receiving services must be individually metered with billing being a responsibility of a local public agency.  No private property owners may charge LMI tenants a connection fee or a surcharge on service usage.

[bookmark: _Toc319062918]DISTRIBUTION METHODOLOGY
Eligibility under this Program is subject to the following minimum criteria:
•	Funding is reserved for projects providing water or sewer service to communities made up of at least 60% low- to moderate- income households.
•	At the time of application all engineering work, up to and including necessary approvals of final design, must be complete.
•	No more than $10,000 of CDBG funds per household served will be made available, with no single grant exceeding $500,000.
•	The project must be completed within one year.


[bookmark: _Toc290389200]Proposal Format 


DHCD has revised the application for the CDBG Program for the 2012 Open Submission cycle with the hopes of streamlining the application process.  The revised RFP is available electronically in a fill-in Word format at:
HTTP://WWW.DHCD.VIRGINIA.GOV/COMMUNITYDEVELOPMENTREVITALIZATION/COMMUNITY_DEVELOPMENT_BLOCK_GRANT_PROGRAM.HTM
[bookmark: _Toc319062919]CDBG Program Design
This Request for Proposals and all other guidance on CDBG proposal development must be used in conjunction with the 2012 CDBG Program Design.  The Program Design is the final statement of Virginia’s community development objectives, its projected use of funds, its method of fund distribution to local governments, and to present the core CDBG elements for the Virginia Consolidated Plan.
In revising this RFP to make it shorter and more efficient efforts have been made to eliminate repeated language in the Program Design and the RFP.  It is critical that applicants utilize the Program Design to gain an understanding of the requirements of the CDBG program.  The 2012 CDBG Program Design is available at the following link:  2012 CDBG Program Design
[bookmark: _Toc314560581]

[bookmark: _Toc319062920]Instructions for Completion
This application is in the format of a locked Microsoft Word Document that should allow you to tab through the required items to fill in your responses. Applicants are not limited to the space provided, as the fillable fields have no word-count restrictions.
If the fill-in form does not work for you or you need to modify one of the tables you can unlock the form by selecting: 
· Review Tab/ Protect Document / Restrict Forms and Editing and selecting “Stop Protection” (Word 2007)
· View/Toolbars/Forms and deselecting the lock icon on the Forms toolbar (earlier versions of Word). 
 
If you do not have access to Microsoft Word, please duplicate this format in another word processing program.
[bookmark: _Toc314560584][bookmark: _Toc319062921][bookmark: _Toc188168478][bookmark: _Toc193011910]Part 1 – General Information
1. 
2. Applicant Information
	Applicant Name:      

	Chief Elected Official:      

	Chief Administrative Official:      

	Local Government Address:
      
	City/County:
      
	Zip:
      

	[bookmark: Text29][bookmark: Text30][bookmark: Text31]Local Government Phone Number: (   )     -     

	Local Planning Development Commission: Choose an item.

	Project Name:      

	Project Location:      

	[bookmark: Text32]Duns Number:      

	[bookmark: Text33]U.S. Congressional District Number:   

	[bookmark: Text53]State House Of Delegates District(s):    

	[bookmark: Text54]State Senate District(s):      

	[bookmark: Text34]Population Of Applicant Locality:      



	National Objectives: Please check the Objectives applicable to your project and provide the approximate amount of CDBG funds attributed to each:

	[bookmark: Check6]|_| Low and Moderate Income Benefit
	[bookmark: Text48]$     

	|_| Urgent Needs
	$     

	|_| Elimination of Slum and Blight
	$     



	Project Primary Contact
Name:      
Title:       
Phone: (   )     -     
Email:      
	Application Preparer Contact
[bookmark: Text23]Name:      
Title:     
Phone: (   )     -     
Email:       



3. Active CDBG Projects
	[bookmark: _Toc313620597][bookmark: _Toc314560585][bookmark: _Toc318120305]PROJECT NAME
	[bookmark: _Toc313620598][bookmark: _Toc314560586][bookmark: _Toc318120306]YEAR AWARDED
	[bookmark: _Toc313620599][bookmark: _Toc314560587][bookmark: _Toc318120307]AMOUNT OF AWARD

	[bookmark: Text35]     
	    
	     

	     
	    
	     

	     
	    
	     



4. Project Products overview
Please provide a bulleted list of the project products. 
	     



5. FINANCIAL SUMMARY
Identify the source and amount of all funding included in the CED Fund project. This MUST include the amount of private investment committed by the assisted industry. Please note that non-local, non-CDBG funding expended on or after July 1, 2011 for design and construction activities may be counted for leveraging, but will not be reimbursed.  Local, non-CDBG funding (actual or in-kind) for design, construction and some supporting activities may be counted for leveraging if expended on or after July 1, 2010. 
	[bookmark: _Toc313620600][bookmark: _Toc314560588][bookmark: _Toc318120308]SOURCE
	[bookmark: _Toc313620601][bookmark: _Toc314560589][bookmark: _Toc318120309]AMOUNT
	[bookmark: _Toc313620602][bookmark: _Toc314560590][bookmark: _Toc318120310]%
	[bookmark: _Toc313620603][bookmark: _Toc314560591][bookmark: _Toc318120311]STATUS

	Requested CED
	$      
	     
	     

	[bookmark: Text65]     
	$      
	     
	     

	     
	$      
	     
	     

	     
	$      
	     
	     

	     
	$      
	     
	     

	     
	$      
	     
	     

	     
	$      
	     
	     

	Total
	$ 0
	0 %
	



6. Affirmation Statements
By checking these boxes the applicant is affirming the following statements:
	[bookmark: Check8]|_| Applicant is currently eligible to receive the full amount that is being requested and if this project is awarded, this would not cause the applicant to exceed the multi-contact limitation of $2.5 million in open, active contracts. 

	[bookmark: Check9]|_| Applicant agrees to send responsible parties, to include and relevant subcontractors, to all mandatory DHCD-sponsored training events, to include the Construction Management and Grant Management workshops, and to provide representation at all management team meetings. 



7. Certification and Signature
To the best of my knowledge and belief, information in this proposal is true and correct and the proposal has been duly authorized by the local governing body; citizen participation requirements have been met; and the proposal has been submitted for Planning District Commission Review. 
	[bookmark: Text36]Name:      

	Title:      

	Signature: 
	
	[bookmark: Text37]Date:      

	To be signed by the Chief Administrative Officer. For regional projects, by each participating locality. 





[bookmark: _Toc319062922]Part 2 – Project Proposal 
8. Project Area Description
Describe the geographic area in which project activities will occur.  Identify the specific area boundaries, whether streets, natural features, or locality or regional boundaries.  What makes it distinct?  Include information about its physical features, land use patterns, availability / condition of infrastructure, density, demographics, and so on.  Maps of the project or service area must be included in ATTACHMENT #2. 
	[bookmark: Text59]     


9. NEED FOR CDBG INVESTMENT
Discuss the need for CDBG funding for this project.  Explain why this project would not happen without Community Economic Development Fund participation.  Are there no other sources of funding available for the targeted improvements?  Are there no local funds available?  Are the improvements of a scope and scale consistent with the stated needs of the assisted business?  Include additional information in ATTACHMENT #3.  
	     


10. Project Products
Please list in precise terms the actions or activities of the proposed project, known as the products or outputs. For example, a project product could be the acquisition and clearance of two abandoned, blighted structures.
	[bookmark: _Toc313620607][bookmark: _Toc314560595][bookmark: _Toc318120313][bookmark: _Toc319062923]Project Products

	These are activities that take place during the project, e.g. loans to 8 eligible entrepreneurs.

	1.
	[bookmark: Text25]     

	2.
	[bookmark: Text26]     

	3.
	     

	4.
	     

	5.
	     

	6.
	     

	7.
	     

	8.
	[bookmark: Text60]     

	9.
	[bookmark: Text61]     

	10.
	     

	11.
	     

	11. [bookmark: _Toc313620608][bookmark: _Toc314560596]Project Outcomes
Describe the long-term benefits, or outcomes, of this project to the community. What will be the measured results from the project activities? What qualitative community improvements will occur following implementation of the project? For example, an outcome might be that the local economy is diversified, or employment commuting patterns are altered. 
[bookmark: _Toc318120314][bookmark: _Toc319062924]Project Outcomes

	These are activities that occur as a result of the project, e.g. 8 persons become financially self-sufficient.

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     

	6.
	     

	7.
	     

	8.
	[bookmark: Text62]     

	9.
	[bookmark: Text63]     

	10.
	     

	11.
	     



12. Project Timeline
Using the chart below, provide a detailed timeline for the implementation of the project, assuming approval of the CED proposal. This will be subject to revision as a pre-contract requirement for approved projects. Include major benchmarks such as when PER is complete, final permit approval, construction begins, etc. 

	Activity
	Anticipated date

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     






13. Capacity
Identify the specific individuals, by name and/or title and affiliation that will be responsible for the implementation of the project and their roles.  What is their experience with CDBG-funded projects? What are the roles of stakeholder organizations/individuals? Have all roles and individuals been identified and filled?
	     




Facility Information
14. Is assistance being sought for a new system or an upgrade of an existing system? If it is for an existing system, why has the system not been maintained properly? 
	     


15. Will systems be consolidated under this project? If so, why? Who will own the consolidated system? What are the benefits of consolidation? 
	     


16. Discuss why CDBG funding is necessary for this project. What other funding alternatives exist? How would these sources affect the overall cost and affordability of the service? Please see page 45 of the 2012 Program Design for specific guidelines and funding thresholds. 
	     


17. Provide financial data for the entire water or wastewater system. This data should highlight revenues and expenses and support your ability to provide long-term operations and maintenance for the proposed system. 
	[bookmark: Text73]     


Usage and Users
18. What is the capacity of the locality’s system as permitted? What is the typical number of gallons per day (gpd) metered at the treatment plant or supply source? How much additional demand is expected (in gpd)?
	     


19. Provide information on the number of in-locality and out-of-locality users 1, 5 and 10 years ago. Indicate the number of present users by residential, industrial and commercial connection. How many of each type of user is expected to be added?
	[bookmark: _Toc313620687][bookmark: _Toc314560689]User Type
	[bookmark: _Toc313620688][bookmark: _Toc314560690]Year
	[bookmark: _Toc313620689][bookmark: _Toc314560691]New Users Expected

	
	2010
	2006
	2001
	

	In-Locality 
	0
	0
	0
	0

	Residential
	     
	0
	0
	0

	Commercial
	0
	0
	0
	0

	Industrial
	0
	0
	0
	0



	Out-of-Locality
	0
	0
	0
	0

	Residential
	0
	0
	0
	0

	Commercial
	0
	0
	0
	0

	Industrial
	0
	0
	0
	0



Using the embedded spreadsheet below, provide the following information for all households in the project area: A unique identifier, address, occupancy status, if the income survey has been completed, LMI status, and if a user agreement has been signed. 
To enter information, please right click on the Survey Results Table below and select Worksheet Option: Open to launch the Excel spreadsheet. When you close out of the worksheet your changes will be saved in this document. Once the information has been entered, print from the open workbook and attach the form in Attachment 4 as instructed on page 18. 

Survey Results Table







20. How many user agreements have been signed by project area residents? (Water projects should obtain user agreements from at least 80% of all households in the project area; wastewater projects should obtain at least 75%).
	     



Fees and Rates
21. Fill in the connection fee will be charged for each type – commercial, residential and industrial.
	[bookmark: _Toc313620690][bookmark: _Toc314560692][bookmark: _Toc319062925]Type
	[bookmark: _Toc313620691][bookmark: _Toc314560693][bookmark: _Toc319062926]Fee

	Residential
	$0.00

	Commercial
	$0.00

	Industrial
	$0.00



22. Low and moderate income individuals cannot be charged a connection fee to facilities developed with CDBG assistance – access and connection fees are not eligible program costs. Will these fees be waived for LMI individuals? If not, what sources will be used to cover these costs?
	     


23. Describe the rate structure that will apply to project customers when the project is completed. Will the project area structure be different from the existing system? Is there an availability ordinance in place (mandatory hook-up)? 
	     





24. Provide information on system rates for in-locality and out-of-locality users 1, 5 and 10 years ago. What is the current monthly rate? When was the last rate increase?
	[bookmark: _Toc313620692][bookmark: _Toc314560694]User Type
	[bookmark: _Toc313620693][bookmark: _Toc314560695]Year
	[bookmark: _Toc313620694][bookmark: _Toc314560696]Last rate increase

	
	2011
	2010
	2006
	2001
	

	In-Locality 

	Residential
	     
	     
	$0.00
	$0.00
	     

	Commercial
	$0.00
	$0.00
	$0.00
	$0.00
	     

	Industrial
	$0.00
	$0.00
	$0.00
	$0.00
	     




	Out-of-Locality

	Residential
	$0.00
	$0.00
	$0.00
	$0.00
	     

	Commercial
	$0.00
	$0.00
	$0.00
	$0.00
	     

	Industrial
	$0.00
	$0.00
	$0.00
	$0.00
	     


25. If project area residents are dependent on a source or treatment provided by another system, provide evidence that the service will be provided. 
	     


Indoor Plumbing
26. How many LMI households lack indoor plumbing? How was this determined? What provisions are being made to provide indoor plumbing to LMI households in the project area and ensure that the units will be brought to DHCD Housing Quality Standards?
	     


Project Readiness
27. What is the status of final plans prepared for this project? Do they have approval by the appropriate regulatory agency? What is the status of necessary permits? Please attach a copy of the approval letter and any written comments on the PER. 
	     


28. How many easements must be acquired for the project? What is the status and plan for any necessary acquisition of easements or parcels?
	     



[bookmark: _Toc319062927]PART 3 – FINANCIAL SUMMARY
1. Project Line Item Budget
Please complete the line item budget below with cost breakdown by project activity and identification of funding source. The budget must clearly show the activities where CDBG funds will be applied and the amount applied to each activity. If other DHCD funds are involved in the project, they must be broken out into separate column that identifies the funding source. Other leverage (local, federal, etc) can be combined in the Non-CDBG column. 
It is critical that cost estimates be very current. Housing rehabilitation costs must be based on walk-through inspections. 
Please use the form below which is an embedded spreadsheet. To enter information, right click on the budget below and select Worksheet Option: Open to launch the Excel spreadsheet. When you close out of the worksheet your changes will be saved in this document. After finalizing your budget information, print from the open workbook and attach the form in ATTACHMENT #4, as instructed on Page 22. 

	





2. Derivation of Costs Worksheet
Provide detailed information on the costs of the proposed project. List, at a minimum, each product and its component cost elements. Preferably, list the cost elements of the components as well, showing itemization by line item or unit cost. Provide the total cost of each item and identify the CDGB and non-CDBG portions of each. It is critical that cost estimates be very current. Provide detailed information on the source of the cost estimate and the date that estimate was provided. Housing rehabilitation costs must be based on walk-through inspections. 
Sample:
	[bookmark: _Toc314560603][bookmark: _Toc318120326]Product
	[bookmark: _Toc314560604][bookmark: _Toc318120327]Total
	[bookmark: _Toc314560605][bookmark: _Toc318120328]CDBG
	[bookmark: _Toc314560606][bookmark: _Toc318120329]Non-CDBG
	[bookmark: _Toc314560607][bookmark: _Toc318120330]Source of Estimate
	[bookmark: _Toc314560608][bookmark: _Toc318120331]Date

	Sewer Installation
	
	
	
	
	

	Construction
	
	
	
	
	

	9,000 LF of 8-inch sewer line @ $50/LF
	$450,000
	$ 400,000
	$50,000
	PER
	9/5/11

	5,000 LF of 2-inch force main @ $16/LF
	$80,000
	$50,000
	$30,000
	PER
	9/5/11

	4,175 LF of 6-inch service laterals @ $20/LF
	$83,500
	$0
	$83,500
	PER
	9/5/11



	[bookmark: _Toc314560609][bookmark: _Toc318120332]Product
	[bookmark: _Toc314560610][bookmark: _Toc318120333]Total
	[bookmark: _Toc314560611][bookmark: _Toc318120334]CDBG
	[bookmark: _Toc314560612][bookmark: _Toc318120335]Non-CDBG
	[bookmark: _Toc314560613][bookmark: _Toc318120336]Source of Estimate
	[bookmark: _Toc314560614][bookmark: _Toc318120337]Date

	[bookmark: Text80]     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     



[bookmark: _Toc319062928]PART 4 - ATTACHMENTS

[bookmark: _Toc281809943][bookmark: _Toc281809953]
[bookmark: Check13]|_|	Attachment #1 – Resolution, Citizen Participation, and Assurances 

[bookmark: _Toc281809944][bookmark: _Toc318120339][bookmark: _Toc319062929]Local Government Resolution
Include a copy of a resolution passed by the local governing body of the applicant giving the chief administrative official authority to complete, sign, and submit this proposal.  A sample is below:

Sample Resolution
Be it resolved that, pursuant to two public hearings, LOCALITY NAME wishes to apply for AMOUNT of Virginia Community Development Block Grant funds for PROJECT TITLE.
Whereas LIST AMOUNTS AND SOURCES OF OTHER FUNDS will also be expended on this project, it is projected that NUMBER AND TYPE OF BENEFICIARIES will result from the implementation of this project, of which NUMBER will be low- and moderate-income persons.
Be it further resolved that CHIEF ADMINISTRATIVE OFFICIAL is hereby authorized to sign and submit appropriate documents for the submittal of this Virginia Community Development Block Grant proposal.
The resolution must contain the following:
· That the locality wishes to apply for Virginia Community Development Block Grant (CDBG) funds;
· The project type and title;
· The amount of CDBG funds requested;
· The amounts of local, state, or federal funds that are part of the total project cost;
· That the chief administrative official is authorized to sign and submit all appropriate information necessary to apply for CDBG funding; and,
· That citizen participation requirements have been met by holding at least TWO public hearings, advertising both as appropriate and with at least one other form of public notice.
· That, in LMI benefit projects, the project will meet the National Objective of providing benefit to LMI persons and that there will be a specific projected number of LMI beneficiaries (number of jobs, number of houses improved, and so on).

[bookmark: _Toc318120340][bookmark: _Toc319062930]Citizen Participation
Applicants must review Appendix A which details CDBG Citizen Participation requirements.  All applicants must conduct, appropriately, two public hearings in accordance with these requirements.  Failure to do so will result in proposal disqualification.  

With the original copy of the proposal, a locality MUST include:
· The completed Citizen Participation Assurances and Certification.
· Original copies of all newspaper public hearing notices
· Copies of documentation of other forms of notice
Photocopies of the Citizen Participation Assurances, newspaper notices, and documentation of other forms of notice must be included in other proposal copies.

[bookmark: _Toc193011937][bookmark: _Toc318120341][bookmark: _Toc319062931]Assurances and Certifications
Applicants must review the General Assurances and Certification and Drug-Free Workplace Assurances and Certification, have the Chief Administrative Official sign each, and include original, signed copies with the original copy of the proposal and photocopies in each additional proposal copy.
[bookmark: Check14]|_|	Attachment #2 – Project Area Maps
Each proposal must contain a copy of a U.S. Geological Survey (USGS) map of the project or service area.  For projects targeting a specific area within a locality, include at least one other map which shows major geographic features, including streets, and clearly illustrates the location of the proposed project.  All maps should be clearly legible and contain the following:
· A scale which is clearly marked on the map;
· Boundaries of the locality (which is not always possible for counties);
· Boundaries of the project or service area where activities will be concentrated;
· Location(s) of all proposed project activities, including water and sewer lines by type;
· Names of streets and route numbers in the target area;

Information of more than one type may be included on one map if the combined information is clearly legible and comprehensible.  Additional maps may be requested by DHCD.  In addition to illustrating all project activities, the map should be adequate for DHCD to visit the site if a grant offer is to be made.
 

[bookmark: Check15]|_|	Attachment #3 – Community Facility information
Include copies of surveys, needs assessments, letters, and other documentation supporting the project’s identified needs.  If surveys were conducted, include a copy of the survey, the survey script, and a summary of survey responses.  If sampling was used rather than surveying ALL households, explain the sampling methodology.  The summary of responses should include information on ALL QUESTIONS asked, especially those indicating a willingness to participate in a program or desire for a service.  

Include other information on how and when the surveys were conducted, on who completed these surveys, what training these surveyors had, and so on.  The better the evidence that a solid survey methodology was used, the greater the confidence in the survey results.  Surveys and user agreements must be less than one year old.

[bookmark: _Toc250368102]Engineering Design Status
Provide an explanation of status of engineering including where the compensation for bidding and contracting, inspection and additional services will be derived.  Include a letter from Virginia Department of Health relative to approval of plans and specifications.  Provide a list of ALL permits needed to initiate construction and the status of each (provide copies of all necessary permits for construction that have been obtained).

[bookmark: Check16]|_|	Attachment #4 – Financial Summary
[bookmark: _Toc188168526][bookmark: _Toc193011941]Applicants must herein include the completed Project Budget in the format provided, documentation of the commitment of other funding, and detailed documentation of project costs.  At the top of the budget page, enter the name of the applicant locality (or lead applicant in a Regional project). Where possible limit the budget sheet to a single, legal sized piece of paper. Include supporting documentation in this Attachment.

[bookmark: Check17]|_|	Attachment # 5 - Planning District Commission Notification
Applicants must provide copies of CED Program proposals to the local Planning District Commission for review.  A copy of the cover letter for this transmittal must be included here.  Any return correspondence must also be included here.  





Citizen Participation Assurances and Certification

The applicant assures and certifies that it has provided its citizens adequate opportunities to participate in the development of this proposal by:

· Holding at least two public hearings in the locality prior to the submission of the proposal, the first one for the purpose of obtaining the views of citizens on community development and housing needs and the second (held at least 7 days after the first) for the purpose of informing the public on the proposed CDBG project.  Participation by low- and moderate-income residents and stakeholders in the project or service area and the community at large was encouraged.  The hearings were held at times and locations convenient to potential beneficiaries and with accommodation for the disabled.  Public input into the development of this proposal was obtained at hearings held on:

		 ____________________		AND		____________________; 
			    (date)						     (date)

· Publishing a notice to advertise the public hearings and availability of proposal information at least 7 days prior to the dates of the hearings in the non-legal section of a NEWSPAPER of local general circulation and AT LEAST ONE OTHER TYPE OF ANNOUNCEMENT.  The advertisements ran on:

		____________________		AND		____________________;
			    (date)						     (date)

Advertisements for the two public hearing must be published separately.  Applicants may not only publish one advertisement that includes information on both public hearings.  

· Maintaining files which contain documentary evidence that the hearings were held.  These files must contain proof of publication of the hearing notices, written and/or recorded minutes of the hearings, and lists of citizens attending the hearings;
· Making CDBG program and proposal documentation available to the public for comment during regular office hours.  This documentation should include the range of proposed activities, the estimated amounts of funding which will benefit low- and moderate-income persons, the plans to minimize displacement and provide displacement assistance where applicable, and a summary of the proposed application.  This documentation should also include public information on any other CDBG project undertaken within the last 5 years;
· Providing technical assistance to groups representative of persons of low- and moderate-income that request such assistance in developing proposals for the use of CDBG funds, with the level and type of assistance determined by the locality;
· Providing timely written responses to written complaints and grievances, within 15 working days where practicable;

· Accommodating the needs of non-English speaking residents at public hearings where more than 5% of the attendees can be reasonably expected not to speak English; and,
· Adhering to the CDBG Citizen Participation Plan per the 2012 CDBG Program Design.

	Chief Administrative Official

      ________________________________	        ________________________________
    	                 	Name				      	          	Title

       ________________________________	______________________________
  	                         Signature				   	Date

Attach original copies of all newspaper Public Hearing notices.    Original notice copies should be clipped from the appropriate newspapers and attached with clear tape to 8 ½-inch x 11-inch white paper with the date of publication clearly visible.  Photocopies should be made for other proposal copies

In Regional proposals, each participating locality must conduct two public hearings and the proposal must contain, from each participating locality, a signed copy of this page and copies of all newspaper advertisements.  Again, originals in original copy and photocopies in other copies.


[bookmark: _Toc281809954][bookmark: _Toc193011945][bookmark: _Toc187743352][bookmark: _Toc158709672][bookmark: _Toc127095350][bookmark: _Toc127005458]General Assurances and Certification
(Original copy in original proposal; photocopies in other copies)
The applicant hereby assures and certifies that:
1. It possesses legal authority to apply for the grant, and to execute the proposed program. 
1. Its governing body has duly adopted or passed as an official act a resolution, motion, or similar action authorizing the filing of the application including all understandings and assurances contained therein, and directing and authorizing the person identified as the official representative of the applicant to act in connection with the application and to provide such additional information as may be required. 
1. Its chief executive officer or other officer of applicant who has been approved by the Virginia Department of Housing and Community Development:
1. Consents to assume the status of a responsible Federal official under the National Environmental Policy Act of 1969 (NEPA) and other provisions of Federal law, as specified at 24 CFR 58.5(a) through (h) which serve to further the purposes of NEPA insofar as the provisions of such Federal law apply to this Program;
1. Is authorized and consents on behalf of the applicant and himself to accept the jurisdiction of the Federal and Commonwealth of Virginia courts for the purpose of enforcement of his responsibilities as such an official. 
1. It will comply with the regulations, policies, guidelines and requirements of the Code of Federal Regulations (24 CFR Part 85), OMB Circular A-128 and Circular A‑87 as they relate to the application, acceptance, and use of Federal funds under this Program; and, as applicable, all State laws and administrative requirements which may supersede them (by virtue of being more stringent). 
1. It will comply with the provisions of Executive Order 11988, relating to evaluation of flood hazards and Executive Order 12088 relating to the prevention, control and abatement of water pollution. 
1. It will require buildings or facilities designed, constructed, or altered with funds provided under this Program to comply with the "American Standard Specifications for Making Buildings and Facilities Accessible to, and Usable by, the Physically Handicapped," Number A‑117.1‑R 1980, or Uniform Federal Accessibility Standards (UFAS) in accordance with the Virginia Uniform Statewide Building Code.  The applicant will be responsible for conducting inspections to insure compliance with these specifications by the contractor. 
1. It will not recover the capital costs for public improvements financed in whole or in part with CDBG funds through assessments against properties owned and occupied by low‑ and moderate‑income persons nor will fees or assessments be charged to such persons as a condition of obtaining access to the public improvements.  (Per section 104(b)(5) of Title I of Housing and Community Development Act of 1974, as amended). 
1. It will comply with:
1. Title VI of the Civil Rights Act of 1964 (Pub.  L 88‑352), and the regulations issued pursuant thereto (24 CFR Part 1), which provides that no person in the United States shall on the grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity for which the applicant receives Federal financial assistance.  A recipient, in determining the types of housing, accommodations, facilities, services, financial aid, or other benefits which will be provided under any such program or activity, or the class of persons to whom, or the situations in which, such housing, accommodations, facilities, services, financial aid, or other benefits will be provided under any such program or activity, or the class of persons to be afforded an opportunity to participate in any such program or activity, may not, directly or through contractual or other arrangements, utilize criteria or methods of administration which have the effect of subjecting persons to discrimination because of their race, color, or national origin, or have the effect of defeating or substantially impairing accomplishment of the objectives of the program or activity as respect to persons of a particular race, color, or national origin. 

	The project service area shall not be selected in such a manner as to provide services to a population in which the proportion of minority and other protected population groups is substantially lower than the proportion of those groups throughout the jurisdiction of the locality unless:
1. the areas of disproportionate concentrations of minority and other protected population groups has already been served, or
1. there are definite plans for the imminent provision of similar services to those areas, or
1. there is reasonable justification for the provision of services to the selected area notwithstanding the substantially lower proportion of minority and other protected population groups.
1. Title VIII of the Civil Rights Act of 1968 (Pub.  L.  90‑284), as amended, administering all programs and activities relating to housing and community development in a manner to affirmatively further fair housing; and will take action to affirmatively further fair housing in the sale or rental of housing, the financing of housing, and the provision of brokerage services. 
1. Section 109 of the Housing and Community Development Act of 1974, and the regulations issued pursuant thereto (24 CFR Part 570.602), which provides that no person in the United States shall, on the grounds of race, color, national origin, or sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under, any program or activity funded in whole or part with funds provided under this Program.  Any prohibition against discrimination on the basis of age under Discrimination Act of 1975 or with respect to an otherwise qualified handicapped individual as provided in Section 504 of the Rehabilitation Act of 1973 as amended shall also apply to this Program. 
1. Executive Order 11063 on equal opportunity in housing and nondiscrimination in the sale or rental of housing built with Federal assistance. 
1. Executive Order 11246, and the regulations issued pursuant thereto 41 CFR Chapter 60), which provides that no person shall be discriminated against on the basis of race, color, religion, sex or national origin in all phases of employment during the performance of Federal or federally assisted construction contracts.  Contractors and subcontractors on Federal and federally assisted construction contracts shall take affirmative action to insure fair treatment in employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination, rates of pay or other forms of compensation and selection for training and apprenticeship. 
1. It will comply with Section 3 of the Housing and Urban Development Act of 1968, as amended, requiring that to the greatest extent feasible opportunities for training and employment be given to lower‑income residents of the project area and contracts for work in connection with the project be awarded to eligible business concerns which are located in, or owned in substantial part by, persons residing in the area of the project. 
1. It will:
1. In acquiring real property be guided, to the greatest extent practicable under State law, by the land acquisition policies in Sections 301 and 302 of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970; and 
1. Pay or reimburse property owners for necessary expenses as specified in Section 303 and 304 of the Uniform Act; and
iii.	Comply with the applicable Sections (202 through 205) of Title II (relocation assistance) of the Uniform Act in providing relocation payments and relocation assistance; and
1. Comply with DOT regulations at 49 CFR Part 24 in implementing the requirements, it will:
1. Carry out the policies and procedures of Part 24 in a manner that insures that the acquisition and relocation processes do not result in different or separate treatment to persons on account of race, color, religion, sex, national origin, or source of income; and
1. Assure that, within a reasonable period of time prior to displacement, comparable decent, safe and sanitary replacement dwellings will be available to all displaced families and individuals and that the range of choices available to such persons will not vary on account of race, color, religion, sex, national origin, or source of income; and
1. Inform affected persons of their rights under the policies and procedures set forth under the regulations in Part 24, including their rights under Title VI of the Civil Rights Act of 1964 and Title VIII of the Civil Rights Act of 1968, as amended.
1. It will establish safeguards to prohibit employees from using positions for a purpose that is or gives the appearance of being motivated by a desire for private gain for themselves or others, particularly those with whom they have family, business, or other ties. 
1. It will comply with the provisions of the Hatch Act which limits the political activity of employees. 
1.  It will comply with the provisions of the Davis‑Bacon Act as amended and the Contract Work Hours and Safety Standards Act as determined by the Secretary of Labor.  This section shall apply to rehabilitation of residential property only if such property is designed for residential use of eight or more families. 
1. It will give the Virginia Department of Housing and Community Development and the Comptroller General through any authorized representatives access to and the right to examine all records, books, papers, or documents related to the grant.
1. It will insure that facilities under its ownership, lease or supervision which shall be utilized in the accomplishment of the program are not listed on the Environmental Protection Agency's (EPA) list of Violating Facilities and that it will notify the Virginia Department of Housing and Community Development of the receipt of any communication from the Director of the EPA Office of Federal Activities indicating that a facility to be used in the project is under consideration for listing by the EPA. 
1. It will comply with the flood insurance purchase requirements of Section 102 (a) of the Flood Disaster Protection Act of 1973, Pub.  L.  93‑234, 87 Stat.  975, approved December 31, 1973.  Section 103 (a) required, on and after March 2, 1974, the purchase of flood insurance in communities where such insurance is available as a condition for the receipt of any Federal financial assistance for construction or acquisition purposes for use in any area, that has been identified by the Secretary of the Department of Housing and Urban Development as an area having special flood hazards.  The phrase "Federal financial assistance" includes any form of loan, grant, guaranty, insurance payment, rebate, subsidy, disaster assistance loan or grant, or any other form of direct or indirect Federal assistance. 
1. It will in connection with its performance of environmental assessments under the National Environmental Policy Act of 1969, comply with Section 106 of the National Historic Preservation Act of 1966 (16 U.S.C.  470), Executive Order 11593, and the Preservation of Archeological and Historical Data Act of 1966 (16 U.S.C.  469a‑1, et.  Seq.) by:
1. Consulting with the State Historic Preservation Officer to identify properties listed in or eligible for inclusion in the National Register of Historic Places that are subject to adverse effects (see 36 CFR Part 800.8) by the proposed activity, and
1. Complying with all requirements established by HUD and the Virginia Department of Housing and Community Development to avoid or mitigate adverse effects upon such properties. 
1. Assure upon funding, it will implement a "residential anti-displacement and relocation assistance plan," pursuant to Section 570.496a(b).
1. It will implement all required actions to ensure compliance pursuant to 24 CFR Part 8, Nondiscrimination Based on Handicap in Federally Assisted Programs and Activities.
1. The undersigned certifies, to the best of his or her knowledge and belief, that:
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.
1. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee or any agency, Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.
1. The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.
	This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 	
1. Any survey information submitted with the application is a true representation of the data and has not been altered or fabricated.  The survey was conducted and analyzed in strict accordance with the methodology stated.
1. The certification set out below is a material representation upon which reliance is placed by the U.S. Department of Housing and Urban Development in awarding the grant.  If it is later determined that the grantee knowingly rendered a false certification, or otherwise violates the requirements of the Drug‑Free Workplace Act, the U.S. Department of Housing and Urban Development, in addition to any other remedies available to the Federal Government, take action authorized under the Drug‑Free Workplace Act.

Chief Administrative Official:
_________________________________		______________________________
	Name							Title

_________________________________		____________________
	Signature						Date



[bookmark: _Toc193011946][bookmark: _Toc187743353][bookmark: _Toc158709673][bookmark: _Toc127095351][bookmark: _Toc127005459][bookmark: _Toc281809955]
Drug-Free Workplace Assurances and Certification

(Original copies in original proposal; photocopies in other proposal copies.)
The grantee certifies that it will provide a drug‑free workplace by:
1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for violation of such prohibition;
1. Establishing a drug‑free awareness program to inform employees about ‑
i.	The dangers of drug abuse in the workplace;
ii.	The grantee's policy of maintaining a drug‑free workplace;
iii.	Any available drug counseling, rehabilitation, and employee assistance programs; and
iv.	The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;
1. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);
1. Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant, the employee will ‑
i.	Abide by the terms of the statement; and
ii.	Notify the employer of any criminal drug statue conviction for a violation occurring in the workplace no later than five days after such conviction;
1. Notifying the U.S. Department of Housing and Urban Development within ten days after receiving notice under subparagraph (d)(2) from an employee or otherwise receiving actual notice of such condition;
1. Taking one of the following actions, within 30 days of receiving notice under subparagraph (d)(2), with respect to any employee who is so convicted –
i.	Taking appropriate personnel action against such an employee, up to and including termination; or
ii.	Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;
1. Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c), (d), (e) and (f).
Chief Administrative Official:
___________________________________	          _____________________
	Name							Title

___________________________________		____________________
	Signature						Date
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Applicant Disclosure Report
[bookmark: _Toc187743355]Part I – Summary Information
	Applicant		___________________________________
	Address		___________________________________

				___________________________________

	Contact Person	___________________________________
	Address		___________________________________

				___________________________________

	Phone Number	___________________________________
	Project Name		___________________________________
	Applicant FIN / Employer ID #	_______________________
	DUNS #  __________________________

	Are you requesting CDBG funding of $200,000 or more?	      YES              NO

If yes, the remainder of this Applicant Disclosure Report must be completed and the original must be attached to the original copy of the proposal.  Photocopies in other copies.

[bookmark: _Toc127005461][bookmark: _Toc127095353][bookmark: _Toc158709675][bookmark: _Toc187743356]Part II– Other Governmental Assistance in Project
	Source of Assistance

	Program /
Use of Funds
	Type of Assistance
	Amount

	
	
	
	




[bookmark: _Toc127005462][bookmark: _Toc127095354][bookmark: _Toc158709676][bookmark: _Toc187743357]
Part III– Interest Disclosure
	Interested Parties
	Social Security / FIN
Employer ID
	Type of Participation
	Financial Interest
In Project ($ and %)

	
	
	
	



I hereby certify that, to the best of my knowledge, the information contained in this Applicant Disclosure Report is true and accurate.
Chief Administrative Official:
______________________________		_______________________
Name							Title
___________________________________		____________________
Signature						Date 


[bookmark: _Toc319062932]Appendix A – CDBG Citizen Participation


For All Potential Local Government Applicants:
It is important that community development projects carried out wholly or in part with Virginia Community Development Block Grant (CDBG) funds involve extensive citizen participation during the proposal development process.  Local citizen participation should be encouraged throughout the process of developing a Community Improvement Grant (CIG) proposal.  In particular, participation by low- and moderate-income (LMI) residents of the project service area or a slum and blight area should be encouraged.  Participation is encouraged prior to submitting a Planning Grant proposal, but there are no firm requirements.  
The following steps, however, are required for each local government wishing to submit a Community Improvement Grant proposals, including both competitive round projects and projects being submitted under the open submission funds.  
[bookmark: _Toc210194522][bookmark: _Toc210124128][bookmark: _Toc210124019][bookmark: _Toc281809958][bookmark: _Toc280256611][bookmark: _Toc247607635][bookmark: _Toc319062933]Public Hearing Requirement
At a minimum, at least two public hearings must be held during the CIG proposal development period.  
1. The two hearings must, at a minimum, be held one week apart.  
1. Advertisements for the two public hearing must be published separately.  Applicants may not only publish one advertisement that includes information on both public hearings.  
1. Both public hearings must be held within twelve months of the application deadline (defined by DHCD in 2012 as after March 31, 2010).  In the case of the same proposal being resubmitted from the prior competitive year, DHCD may waive the public hearing requirement on community development needs (first public hearing).  
1. Files must be maintained containing documentary evidence that the hearings were held, to include at a minimum a list of attendees, minutes of the hearings, and notices (2 types) of the public hearings.
1. For regional proposals, each participating locality must hold two public hearings as described above. 
1. Applicants must provide timely written answers to written comments and grievances, within 15 working days where practicable.
Each hearing must be held after adequate notice as described below:
[bookmark: _Toc281809959][bookmark: _Toc280256612][bookmark: _Toc247607636][bookmark: _Toc210194523][bookmark: _Toc210124129][bookmark: _Toc210124020][bookmark: _Toc319062934]Notice of Public Hearings
Advertisement must be made in a non‑legal, locally‑circulated newspaper with the largest general circulation at least seven days prior to each hearing.  The public hearing notices must provide the address, phone number, TDD, and times for submitting comments and grievances to the applicant locality.  If publishing in a weekly paper, be sure the ads are published in such a manner as to comply with the requirements outlined here.  
At least one other type of announcement must be done for each public hearing (examples below), at times and locations convenient to potential or actual beneficiaries, and with accommodation for the handicapped.  
1. Advertisement through locally‑received radio and/or television stations;
1. Distribution of flyers in LMI areas and in the proposed service area(s);
1. Announcements at local community organization meetings; or,
1. Announcements through local churches and community centers located in LMI and proposed project areas.
[bookmark: _Toc281809960][bookmark: _Toc280256613][bookmark: _Toc210194524][bookmark: _Toc210124130][bookmark: _Toc210124021][bookmark: _Toc210123670][bookmark: _Toc318120345][bookmark: _Toc319062935]First Public Hearing
The first hearing must be held early in the CIG proposal development process to identify the applicant's community development and housing needs, the range of eligible project types funded through the CDBG program and the amount of money available to the applicant, as well as the applicant's past performance (if applicable) in the CDBG program during the previous five years.  At a minimum citizens should be furnished with information concerning the amount of funds available (including program income) for proposed activities and the range of activities that may be undertaken, including the estimated amount to be used for activities that will benefit low- and moderate-income persons, the proposed CDBG activities likely to result in displacement,  and plans for minimizing displacement of persons as a result of the CDBG project, and plans to assist persons actually displaced by the project. 	
Between the two hearings applicants must make available to the public a fact sheet or proposal summary that identifies the proposed activities and objectives for the project and identifies who will be affected by these activities.  Citizens must have an opportunity to comment on this document.
[bookmark: _Toc281809961][bookmark: _Toc280256614][bookmark: _Ref274918495][bookmark: _Toc210194525][bookmark: _Toc210124131][bookmark: _Toc210124022][bookmark: _Toc210123671][bookmark: _Toc318120346][bookmark: _Toc319062936]Second Public Hearing
A second hearing must be held for public review of and comment on the final draft of the CIG proposal.  A final draft or detailed fact sheet presenting the key activities and eligible benefits of the project must be available at the second public hearing, if not before.
[bookmark: _Toc281809962][bookmark: _Toc280256615][bookmark: _Toc247607637][bookmark: _Toc210194526][bookmark: _Toc210124132][bookmark: _Toc210124023][bookmark: _Toc318120347][bookmark: _Toc319062937]Additional Citizen Participation Requirements
Local citizens should be provided with reasonable and timely access to local meetings, information, and records relating to the applicant locality's proposed and actual use of CDBG funds.  Meetings should be conducted according to the standards established for the public hearings cited below (#4).  CDBG-related information and records must be made available to interested citizens with the availability of such items announced at least in the same manner as the public hearing advertisements.  
Technical assistance must be provided to groups representative of persons of low- and moderate-income that request such assistance in developing proposals for use of CDBG funds.  The level and type of assistance is determined by the applicant locality but must include at least consultation and written communication between a local contact person responsible for the CDBG proposal's development and interested groups.  The name, address, and telephone number of the contact person(s) must be made available upon request and announced at all public meetings held on the CDBG proposal. 
Where 5 percent or more of public hearing participants can be reasonably expected to be non‑English speaking residents, applicants must take measures to accommodate their needs.  Census data on the proposed project area and on the locality as a whole should be consulted to determine if this provision applies in a particular instance.  Meeting this provision requires, at a minimum, having printed material available in the non‑English language(s) and retaining the services of an interpreter(s) for all CDBG-related meetings and public hearings.
An applicant with a current CIG project to which activities are to be added, deleted, or substantially changed (that is, substantial changes made in terms of purpose, scope, location, or beneficiaries) must provide local citizens through a public hearing with an opportunity for comment on such changes, after the locality has informed citizens of the changes at least seven days prior to the hearing.  
Applicants must keep documentation of how they met the above requirement in their CDBG files for verification.  This documentation should include:
1. Documentation of the Public Hearing advertisements,
1. Documentation of the second method used to notify citizens of the public hearings,
1. List of attendees,
1. Minutes from the first hearing showing:
1. Available funds,
1. Available activities,
1. Past use of CDBG funds,
1. Minutes from the second hearing showing:
1. Description of proposed activities,
1. Plans to minimize displacement and assist displaced persons (if applicable), and
1. Any requested special accommodations.

None of the foregoing may be construed to restrict the responsibility or authority of the local government applicant in the development and execution of its Community Improvement Grant project.



[bookmark: _Toc281809963][bookmark: _Toc280256616][bookmark: _Toc318120348][bookmark: _Toc319062938]Public Hearing Advertisements
These advertisements should be made in accordance with the Plan above.
Model Advertisement – First Public Hearing
(Locality) will hold a public hearing on (date) at (time) at (location) to solicit public input on local community development and housing needs in relation to Community Development Block Grant (CDBG) funding for a project in our community.
Information on the amount of funding available, the requirements on benefit to low- and moderate-income persons, eligible activities, and plans to minimize displacement and provide displacement assistance as necessary will be available.  Citizens will also be given the opportunity to comment on (locality’s) past use of CDBG funds.  All interested citizens are urged to attend.  For additional information, contact (local contact name and information).
Comments and grievances can be submitted in writing to (locality) at (address) or by phone at (phone number and TDD) until (cut-off date).      
If you plan to attend and have any special needs requirements, please call the number listed above.

Model Advertisement – Second Public Hearing
(Locality) will hold a public hearing on (date) at (time) at (location) to solicit public input on the proposed Community Development Block Grant (CDBG) proposal to be submitted to the Virginia Department of Housing and Community Development for (project name).  Residents of the project area are encouraged to attend.  The (project name) proposal will include the following activities (list activities).  
The draft CDBG proposal will be presented for comment along with information on projected beneficiaries, including the number of low- and moderate-income residents to benefit from the proposed project, and plans to minimize displacement.  Citizens will also be given the opportunity to comment on (locality’s) past use of CDBG funds.  A fact sheet on the proposed project and the draft proposal is available at (location).  For additional information, contact (local contact name and information).
Comments and grievances can be submitted in writing to (locality) at (address) or by phone at (phone number and TDD) until (cut-off date).      
If you plan to attend and have any special needs requirements, please call the number listed above.
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TOTAL CDBG NON-CDBG NON-CDBG

BUDGET LINE ITEM BUDGET BUDGET BUDGET SOURCE

ADMINISTRATION

  Execution of DHCD Contract 0.00

  Execution of Project Contract(s) 0.00

  Contract Monitoring 0.00

  Construction Completion 0.00

  Achievement of Benefits 0.00

  Administrative Project Closeout 0.00

Subtotal $0.00 $0.00 $0.00

INTERIM ASSISTANCE $0.00 $0.00 $0.00

PERMANENT RELOCATION

  Owner-Occupied Households 0.00

  Renter-Occupied Households 0.00

  Relocation Specialist 0.00

Subtotal $0.00 $0.00 $0.00
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				TOTAL		CDBG		NON-CDBG		NON-CDBG

		BUDGET LINE ITEM		BUDGET		BUDGET		BUDGET		SOURCE



		ADMINISTRATION

		  Execution of DHCD Contract		0.00

		  Execution of Project Contract(s)		0.00

		  Contract Monitoring		0.00

		  Construction Completion		0.00

		  Achievement of Benefits		0.00

		  Administrative Project Closeout		0.00

		Subtotal		$0.00		$0.00		$0.00



		INTERIM ASSISTANCE		$0.00		$0.00		$0.00



		PERMANENT RELOCATION

		  Owner-Occupied Households		0.00

		  Renter-Occupied Households		0.00

		  Relocation Specialist		0.00

		Subtotal		$0.00		$0.00		$0.00



		ACQUISITION (Land/Improvements		$0.00		$0.00		$0.00

		  but not any easements)



		CLEARANCE & DEMOLITION		$0.00		$0.00		$0.00



		OWNER-OCCUPIED HOUSING REHABILITATION

		  Owner-Occupied Construction		0.00

		  Rehabilitation Specialist		0.00

		  Temporary Relocation		0.00

		  HMEP		0.00

		Subtotal		$0.00		$0.00		$0.00



		INVESTOR-OWNED HOUSING REHABILITATION

		  Investor-Owned Construction		0.00

		  Rehabilitation Specialist		0.00

		  Temporary Relocation		0.00

		  HMEP		0.00

		Subtotal		$0.00		$0.00		$0.00



		SUBSTANTIAL RECONSTRUCTION

		  Clearance & Demolition		0.00

		  Owner-Occupied Construction		0.00

		  Rehabilitation Specialist		0.00

		  Temporary Relocation		0.00

		  HMEP		0.00

		Subtotal		$0.00		$0.00		$0.00



		HOMEOWNERSHIP CREATION

		  Downpayment Assistance		0.00

		  Closing Costs		0.00

		  Principal Write Down		0.00

		Subtotal		$0.00		$0.00		$0.00



		SEWER/STORM DRAINAGE

		  Architect/Engineer/Design		0.00

		  Inspection		0.00

		  Acquisition (Easements Only)		0.00

		  Temporary Relocation		0.00

		  Construction/Improvements		0.00

		Subtotal		$0.00		$0.00		$0.00



		WATER

		  Architect/Engineer/Design		0.00

		  Inspection		0.00

		  Acquisition (Easements Only)		0.00

		  Temporary Relocation		0.00

		  Construction/Improvements		0.00

		Subtotal		$0.00		$0.00		$0.00



		STREETS

		  Architect/Engineer/Design		0.00

		  Inspection		0.00

		  Acquisition (Easements Only)		0.00

		  Temporary Relocation		0.00

		  Construction/Improvements		0.00

		Subtotal		$0.00		$0.00		$0.00



		FLOOD DRAINAGE FACILITIES

		  Architect/Engineer/Design		0.00

		  Inspection		0.00

		  Acquisition (Easements Only)		0.00

		  Temporary Relocation		0.00

		  Construction/Improvements		0.00

		Subtotal		$0.00		$0.00		$0.00



		MICROENTERPRISE ASSISTANCE

		  Business Skills Training 		0.00

		  Technical Assistance 		0.00

		  Microloan Program		0.00

		  Post-Loan Assistance		0.00

		Subtotal		$0.00		$0.00		$0.00



		BUSINESS DISTRICT REVITALIZATION

		  Acquisition		0.00

		  Enhancements		0.00

		  Façade Improvements		0.00

		      Architect/Engineer/Design		0.00

		      Inspection		0.00

		      Construction/Improvements		0.00

		  Marketing/Website Development		0.00

		Subtotal		$0.00		$0.00		$0.00



		TOTAL		$0.00		$0.00		$0.00
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