NSP Funding for



Virginia Beach CDC

Non-
First

Deve
units

orofit housing corporation created in 1985
program was a Homeownership Program

oper, Owner, & Manager of over 400 rental
throughout Virginia Beach

Our Mission Is to provide affordable housing for
families, seniors, and persons with disabilities

29 year history of providing support services and
guality affordable housing to lead vulnerable

popu

lations towards stability and self-sufficiency
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NSP 1 Funds

« VBCDC Applied for & Received an
Allocation of NSP 1 funds for
Homeownership Program in 2009

 VBCDC Purchased 7 foreclosures,
Renovated, and Resold to homebuyers

 Program Income was returned to DHCD
as houses were sold
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Need for Veteran Housing

e VBCDC: Member of local Continuum of Care
since 1996: provide housing and supportive
services to homeless families and individuals

* Transitional Housing since 1988
e Often, Veterans housed in THP

e In November 2010, HUD Continuum of Care
Program: High Priority to new applications
providing permanent housing for homeless
and disabled veterans




Need for Veteran Housing

 City of Virginia Beach has one of highest
numbers of homeless veterans in the
region and state

 |dentified need for Permanent Supportive
Housing
 VBCDC: applied for CoC Funding in 2010

to provide rental assistance and support
services to homeless, disabled veterans
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NSP Program Income

e What to do with NSP Program Income??




Permanent Rental Housing for Veterans

e Decided to develop permanent housing
with support services for Veterans

e Checked with DHCD on ability to use NSP
Program Income for this purpose

e Had to be a blighted, foreclosed structure
to qualify for NSP funding

 NSP can be used for permanent
\supportive housing
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THE HUNT BEGAN




What We Found: House on 2/3 Acre




What We Found: Abandoned, Blighted, and
Unsafe
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What We Found
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Surrounding Buildings




Surrounding Buildings




Surrounding Buildings




Surrounding Buildings
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Cedar Grove Apartments

Hampton Roads 15t Permanent Supportive
Housing Development for Disabled Veterans

A VBCDC Multifamily Development
904 Broad Meadows Blvd.
Virginia Beach, VA 23462
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Cedar Grove Apartments




Cedar Grove Apartments

e Located in the Bayside Area of Virginia Beach

Situated on 2/3 of an acre: Needed Parking Variance

3 Y2 Story Building

Close to Transportation

» Located close to grocery stores, pharmacies and

\_ recreation )
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Location
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Cedar Grove Apartments

o 32 apartments to serve homeless and/or
disabled Veterans

— 16 units are fully ADA Accessible

« 3 of the Accessible units are for persons with
Sensory Impairments

— 16 units are Universally Designed
e 28 (1) Bedroom units

e 4 (2) Bedroom units
s 4@ Y,
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Cedar Grove Apartments

Funding Sources - $6.6 Million Project

DHCD Neighborhood Stabilization Program - $780,000
City of Virginia Beach HOME Funds - $450,000

VHDA REACH Loan - $1,177,000

LIHTC - $3,5000,000

DHCD HOME Loan - $540,000

Developer Contribution/Private Grants - $166,000
Wells Fargo Priority Market Grant - $90,000

U.S. Department of HUD & City of Virginia Beach DHNP
Project Based Vouchers
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Project Partners

» Virginia CDC (Tax Credit Syndicator)

 Virginia Housing Development Authority (VHDA): Tax Credits
& SPARC Loan

« State of Virginia Dept. of Housing & Community Development:
(NSP & HOME Loan)

« City of Virginia Beach Dept. of Housing & Neighborhood
Preservation (Connection to Property Owner, Local HOME loan
and Project-Based Section 8 vouchers, SubS|dy Layering
Review Coordination with HUD, HUD Environmental Review)

e G.M. Frech Architects
e Community Housing Partners (CHP, Inc.) (General Contractor)
 Wells Fargo: Grant for Green Features
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Cedar Grove Apartments Green Building

e Project Design & Construction incorporated
Energy efficiency and Green building

— EarthCraft Certified Development

— All units designed to be at least 20%
efficient than the International Energy
Conversation Code for code Built Structures

— Construction materials are green

— All appliances & lighting are Energy Star
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Cedar Grove Apartments Amenities

« Shared Patios & Balconies

o Elevator & Locked Entry System

* Resident Developed Garden

« Computer Lab with Internet access
« Community

« Room for Recreation

o Exercise Room

* Private Office for Case Management & Property
Management

& Resident Van for Transportation Services /
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Cedar Grove Apartments




Cedar Grove Apartments
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Cedar Grove Apartments

 Permanent Supportive Housing

« Residents pay 30% of their Adjusted Gross Income for
Rent, Less a Utility Allowance

 Resident Income cannot exceed 50% of the Area Median
Income ($24,850 for 1 person, $28,400 for 2 people)

A VETS 1st Fundraising Campaign Provided Fully
Furnished Apartments including Appliances and in-Unit
Washers/Dryers as well as an Accessible Van for

\ Resident Transportation Services /
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Cedar Grove Apartments

VBCDC Supportive Services

 \Voluntary Services:

— Needs Assessment
— Goal Planning

— Coordination of Care
— Service Referrals

o Life Skills and Educational Seminars
 Activities/Outings
* Resource Linkage

« Y
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Compliance

e Multiple Subsidies
— HOME
— Tax Credits
— NSP
— Project-Based Vouchers

e Ongoing Compliance Audits: Tenant Files &
Physical Inspections

— VHDA for Low-Income Housing Tax Credit Compliance
(Income and Rents): 30 Year Compliance Period

— State and City : HOME and NSP Compliance: 20 Year
\ Compliance Period /
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THANK YOU

Virginia Beach Community
Development Corporation

Sharon Shoff

Vice President, Pre-Development Services
sshoff@vbcdc.org

(57—463—9516 Ext. 46
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??Questions??
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Cedar Grove Apartments
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